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When an officer in the Armij has completed his cam- 
paigns and ended his service, he is tempted to write 
an account of war as he saw it and record the conclu- 
sions he has drawn from his career. Similarly a govern- 
ment official, when his term is ended, is likely to tell 
his story and indicate wherein, from his point of view, 
wise steps were taken or mistakes were made. May 
not, therefore, the retired professor be forgiven if he 
cither depicts his own career as he sees it in review, 
as Bliss Perry and John Erskine have done, or at least 
discusses some of the features of higher education in 
the United Slates as he has seen them — features con- 
stituting its strength and Us weakness? At any rate 
here is one university official, or rather a onetime of- 
ficial, who feels impelled to do the latter. 

Let me emphasize that these are personal judg- 
ments, personal views. While inevitably in the course 
of his life the author has read articles and books touch- 
ing on these problems, and above all has discussed 
them in committee meetings and over the luncheon 
table at the Faculty Club, it should be reiterated that 
the conclusions reached arc wholly his own and that 
no attempt whatsoever has been made to read the 
numerous hooks and countless articles tchich treat 
of the modem college and university. Indeed, if that 
attempt had been made, / feel sure the book would 
never have been written, since by no possibility would 
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there have been time enough to plow ihrougji the mass 
of material that has appeared in print. 

And, after all, the opinions that have developed in 
the mind of one man after long years of experience 
may not be uninteresting and possibly may even be 
useful to others engaged in college work, and indeed 
to those members of the general public who realize 
the important part that higfxer education plays or 
should play in our natiorutl life. 

1 might say, “Any resemblance to practices in exist- 
ing institutions is purely coincidental^ but I cannot. 
However, what is here outlined is a composite of pro- 
cedures in various colleges; ot times proposals arc 
advanced that, as far as is known to me, are not in 
operation anywhere. The views are derived from per- 
sonal experience, modified and shaped hy conferences 
with colleagues in various institutions. 

The purpose of the book is to set forth frankly and 
honestly conclu^ons that hove grodtmlly developed 
and crystallized, with the hope that thereby thought 
on those problems may be stimulated and occasion- 
ally even action may result. 

I am grateful to the various publishers who have 
permitted me to use quotations from the books or 
periodicals which they have issued; in each case due 
credit is given. 

And I must express my thanks to those who have 
assisted me in many different ways; they have, of 
course, no responsibility for the opinions expressed. 
My appreciation goes to Professors George R. Steiccrf, 
Benjamin H. Lehman, and Paul B. Schaeffer, Miss 
Carolyn Anspacher, Mr. George Lichty, Mr. Donald 
Coney, Miss Eugenie Cameiro, Mr. Frank E. Robbins, 
viii 
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and Dean David Snodgrass. The help of Mr. Harold A. 
Small and Professor Emeritus William H. Alexander, 
of the University of California Press, has been invalu- 
able; Mr. August Frug6, Manager of the Publishing 
Department, has carefully supervised the detaib of 
publication. To all of these I am greatly indebted. 
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I 

THE LOVE THAT ENDURES 

When youth and I lived in*t together. 

COLOUDCE, Youth and Age 


OIOTENTS, to be sure, vary greatly in what they gain 
O intellectually from coUege or university. Some go 
forth well equipped to deal with life’s problems; some 
are splendidly trained in the varied professions m 
which the university offers instruction; and some 
accomplish neither. But in any event, most of them, 
the vast majority, leave the college rvith a warn affec- 
tion for it and its life. This is a compound of diverse 

^Tre is, of course, the fact that one's students days 
were the days of youth; and ever afterward, college 
life and the iL of youth with all its ideals, its romance, 
yearnings, are associated in one’s memory. It is the 

-’•-“r.rs'.TSiSXS 

motives and a™*' f„e horn any ulterior motives, 
maturity has ajmes y remainder of one’s days. 

are ties that often l^t ^ exhilarating; 

During those yea« ^ those days 

later it may lose both quaUties, ou 
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The College from Within 

they will ever be idenliBed. There is, too, a certain 
irresponsibility; the student is not yet the practicing 
physician, or lawyer, or professor. If he engages in 
some peccadilloes, he can do it without feeling that 
his status in his profession suffers. 

And there is always the personal side. Among the 
professors there are usually some who have taken a 
personal interest in the student, or who have had a 
special appeal. Their Bgures form part of the back- 
ground of that joyous period. Some of their idiosyn- 
cracies, their oft-repeated jokes, their mannerisms, are 
always good for a laugh whenever die graduates get 
together in reunions. 

Then there are the ties of fraternity, sorority, dormi- 
tory, club; their memories are of the happy, the gay, 
the Jovial incidents of those four years. Student activi- 
ties with their hectic ambitions, tiieir political wire- 
puUbg, their appeals to student initiative, sometimes 
even their difficidties with the faculty and administra- 
tion — all fit like the stones of mosaics into the picture 
of college days. Rallies, with the outpouring of the 
whole student body, bonfires blazing, speeches of 
coaches and of members of the team, youth at its most 
u ninh ibited; no memory of college is without these. 
And, above all, looms high the football season and the 
Big Game. Enthusiasm is unconfined, emotions are at 
their highest. Card stunts, the rival bands, the throngs 
filling the city to overfiowing, cars forced to park miles 
from the stadium, alumni pouring hack to the campus, 
translating all their affection for the college into the 
game down there on the ^diron; tenseness of the 
whole throng as the ball moves forward or back, joy 
unrestrained when a pass is successfully completed or 

2 
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a back gets away with the ball for a run of twenty, 
thirty, or more yards — the thrills of Big Game day are 
not only tilings of the moment, but form part of the 

memories identified with college days. 

And then there is the campus itself— its buildmgs 
beautiful in memory if not always in reality, its iasvns, 
the inscriptions on its halls, the streams that flow lardy 
through the grounds, tlie ivy covering the oldest of the 
buildtogs, the tower svith its chimes. And when one 
walks about the grounds in the light of *e full moon, 
nothing seems fairer, notliing is more fuU 
the bridges, the monuments, the halls, the library 

are suffused witli a transfiguring light. 

Senior week— graduation week- filled with festivi- 
ties, freed from aU scholasUe responsibilities; pimie 
and dance and pilgrimage for the last time as s^dent^ 
about the famUiar grounds, sa^g farevvell to ea h 
well-known spot, and then the formal baU prolonged 
Ihe foUow^g dawn. And finalty "noernen : 
parents present, friends assembled; 3 
ulty and graduates in cap and gov™; the but 

a haze uftil the moment when ^^ees ™n 
ferred and the diplomas awarded. And 
wells the good-byes, the last glimpse of the “mpus as 
Xden^. Yes, /is fuU of memories, tnggmg at the 

tions! at oiers in noble and generous ways_ But the 

SstfoydlfoVSrn is capable. And 
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the iindcrgra<liialc sees his \'ar)ous cxtramnlciilaT 
activities as a means of scr\*Ingh{s alma mater, demon- 
strating his love for her. And each of the public occa- 
sions, football game, pilgrimage, or commencement, 
comes to a close with the “Alma Mater song, whose 
words may l>e banal and trite, Inti whose air moves Us 
sons and daughters even as the “Slar-Spanglcd llan- 
ncr” or llic “Marseillaise*’ arouses patriotic emotions, 
inadequate or inappropriate ihotigh the words may l)C. 
However small or large the college, “there arc those 
who love it," as Daniel Webster said of D.artmouth. 
And it is all this that, crowded into the casket of mem- 
ory, abides with the collegians even after their hair is 
gray and the days of their activity arc done. It Is the 
priceless picture of youth that remains; to the alumnus, 
more precious than Uic diploma nosv lying dust- 
covered in the attic. 

In the hearts of alumni tljcrc is a real affection for 
the institution; they wbh their children to attend It, 
they love to walk the familiaT patlrs about the campus, 
tliey arc happy to get together with their friends of 
college d^ys to recall the gay and amusing incidents of 
those four delightful years. TIjcy love Ijcr romantically, 
not as the pedagogue with grim face, not as the tutor 
of many an area of learning, but os one recalls the love 
of one’s youth. They see her through a golden glow of 
SNveet memories, everything unpleasant forgotten or 
transmuted into a Jest and only the thrilling and the 
lovely tccalled. 

But heartwarming as it all is, one must remember 
that ^is is not a substitute for llie education which is 
the aim and purpose of the college. It is a combination 
of many delightful elements, and lures many to college 
4 
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halls; but does it not serve as a false substitute for the 
things for which the university exists? The football 
game has nothing to do with Vcrifes, nor have the bon- 
fires blazing at the rallies any relation to Let There Be 
Light. Yet, as some students in every college know, it 
is possible for the two to live together. A college can 
be a site of learning and education and, at the same 
time, warm the heart with affecUon. Here too, as in so 
many other aspects of life, it is the false emphasis that 
must be eradicated. We should love Alma Mater all 
the more if she were not merely the romantic attendant 
of youth, but, as her name indicates, the nourishing 
mother, training her sons and daughters to a richer life. 


5 




11 . 

dr&si^ent 

HE IS EXPECTED TO BE SUPERHUMAN 


There's such dioinity doth hedge a hing. 

JlaTiiUt 

P REX is the name by whidi the university president 
is usually spoken of among students and alumni, 
often afiectionately "pre:^.'’ The resemblance to rex 
is not ■wholly accidental, for the president is the leal 
source of university policy, wl^tever theoretically may 
be the position and power of the trustees and the fac- 
ulty. It is he who decides whether to approve the pro- 
posal that a new school or department be established. 
He determines whether he accept recommenda- 
tipns for promotion within the faculty and whether a 
certain proposed nominee shall be called to join the 
staff of the institution. He decides which members of 
the staff shall receive increases of salary and how large 
these shall be. To be sure, legally all these acts must 
be approved by the trustees and are not in effect until 
so approved. But wise trustees recognize their incom- 
petence to deal with such matters. Though I fear that 
occasionally we find trustees who do seek to pass upon 
them, certainly &is is not so in the better institutions 
of the land. 

The president has, of course, numerous advisers in 
the form of departmental chairmen, special commit- 
tees, budget committees, and deans. He may delegate 
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authority, but the delegation itself indicates where the 
authority really lies. Whatever the recommendations 
that may be submitted to him, his is the final decision; 
he has to determine whether Chemistry or Home Eco- 
nomics shall be expanded, whether more money shall 
go into the upkeep of the groimds, the ernplo)TOent 
of gardeners or janitors, tlie repair of buildings, funds 
for research, new equipment or— by no means least 
important in these days of rising costs— incases m 
salary. Shall there be new appointment? What pro- 
motions shall be made? These are but illustrations of 
the types of quesUons which the president must 
ans^vcr. And it is in making these choices that he is the 
most potent force in shaping the character of the msti- 
tution. If it becomes or remains a great I^om® 
scholarship, his should be a very large ^ 
credit, since it was he. ultimately, who o 

which activities the greatest amount of support should 

’’"Sonce suggests one of the imporiantqualfe- 

tions for a president-judgment of men. It “ 
that the success of executives m any ^^d largely de 
nends. If the president chooses his chief advisers 
wisely he may lean heavily on then counsel. If his 

choiceispoor.Lwillbeledtomake^wuete^ 

Moreover, in the latter case his faculty will mevitabiy 

MTy^ b?fbh pt “onaW I 

comeWpreaidentof^eUm.^^^^^^^ 

I said to President Sprout, is .,j' 

withyouandneverhesim^-ay^^atld^^^^^^^^^ 

l°S^er:’af*“ of''ridng; the m'en supposed toad. 
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vise and assist him will tend to become “Yes, yes men, 
seeking to please the president by agreeing with him. 
President Sproul heartily concurred with me in diis. I 
still feel the high importance of complete jFrankness on 
the part of a president’s advisers. In an institution with 
which I am familiar, the president, on election to that 
office, chose as his chief adviser a man who clearly did 
not command the confidence of the faculty. I doubt if 
the president made any real effort to find out what the 
faculty thought. One of its members described this 
chief adviser as “smooth as a billiard ball.” The lack of 
success of the administration was probably in large 
part due to this unwise choice. 

Some years ago one of our very good colleges was 
seeking a president. A Ust of the qualifications he 
should possess was drawn up. They were to be of the 
following order: he was to^ a great scholar, a great 
executive, a great public speaker, a success in secmdng 
funds, popiJar with alumni, faculty, and students, 
and a good “mixer” in the outer world. Long as this 
list is, it omitted what is undoubtedly a still greater 
qualification, namely, judgment of men. Of course, 
each of the items named is desirable, but I fear no 
institution in the country possesses or (may I say?) ever 
has possessed as president the supernatural being such 
alist presupposes. And trustees in choosing a president 
Will have to determine which of these desiderata is in 
Aeir eyes most important or (to put it in somewhat 
different terms) what type of institution they wish 
their college to become. 

In my judgment the most important attribute to be 
sought in a president is educational leadership. As has 
been pointed out, his every act affects the character of 
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the institution, and he cannot see what the effect of his 
decisions will inevitably be unless he has a conception 
of the true function of the college and lets this, like a 
compass, guide him in all he does. To be su^e, e 
should constantly consult his faculty throug its ap 
propriate committees; and he will find tliat they s 
rejoice to have at the helm one who is genuinely ran- 
cemed with educational problems and faces them 
with high ideals for his institution. .j * 

I am firmly convinced that the choice of president 
should be made from among those whose lives and 
thoughts have been devoted to work m “lieges or 
universities. The businessman, the physician, *e pub- 
lic official, and the general have none °f 
their lives in dealing svith such questions; 
may be tempted to lot the standards of the out 
(shall I say “the market ^ 

Auniversitymaybelargeorsmalhnonetheless. isan 
educational institution, not a “S* 

has its business aspect, but it would dayjor 

higher education if in our colleges larger 

were to be given priority over 'da“Uom The larger 
the institution, the greater the dang® 
administrative mechanism may be r g j njic 

trative or business ability, bu in y 

gllS^r^i^ntrstSstics on enrollment and 
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so on, they are not likely to have any comprehension of 
what the institution really signifies or what its func- 
tions are. To be sure, such an official can become in- 
timate with legislators as a professor never could, but 
the business officer will naturally be more concerned 
with winning than with the expense of the sacrifiees 
that may have to be made in order to win. If a legis- 
lator makes a remark about ‘long-hairs” in the faculty, 
or even reds, there is danger that the business official 
may let it go with a smile rather than defend the 
scholar. Far better for the president himself to make 
such appearances as may be necessary, than to employ 
a permanent lobbyist even as the Uquor interests do, 
or the horse-racing or other lobbies. We should beware 
of placing too much power in the business office of an 
insti^tion; its standards are often not those of the 
academic side of the college, and it may seek to in- 
fluence the institution in the direction of sacrificing 
Its standards for the sake of a possible financial gain or 
an assxmed improvement in public relations. Cer- 
temly, It IS rarely that I have met a business officer who 
did not feel the high importance of athletics, for in- 
stance, m public relations. 

^versity its hard-won and indispensable 
nghb of a^demic freedom-in research, in teaching, 

Xfear *’>' P=n-pro|: 

other fieli where they do not erist or may nerhans 
not even be understood. nr may pernaps 

smdelrtf'’to rtf ““re and yet more 

^dents to the colleges of the country the need of ' 

lie pSttfTtf “dncationaUeadership on 

tie part of rts presrdents becomes aU the greater. H 
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one lists the greatest of all our past imiversity presi- 
dents, he will find that they were scholars — and indeed 
scholars of distinction. 

It may be proposed (as Iliavc often heard suggested) 
that a president who is not a scholar should delegate 
to his chief assistant, presumably a vice-president, all 
purely academic decisions. If the president actually 
accepts this procedure, the vice-president becomes the 
head so far as the real work of the university is con- 
cerned. The president is then the ‘'front." Yet at any 
moment the president may overrule his associate, and 
will often be tempted to, and then ^ve have the evil 
effects of a nonacademic decision. Moreover, is it not 
a topsy-turvy situation when the nominal head of an 
educational institution has nothing to do >vith its edu- 
cational policies, nothing to do with any of the pur- 
poses for which it exists? 

Notable examples of nonacademic appointments 
are, of course, General Eisenho wer and Governor Stas- 
sen. The former, after his command of the allied forces 
in the Normandy invasion, was placed upon the in- 
active list of the Army. The latter, having failed to 
secure the Republican nomination for the Presidency 
in 1948, was available for some kind of appointment. 
Indeed, some of the badeers of these men as university 
presidents may have had an eye upon the 1952 Presi- 
dential nomination and the importance of keeping 
their candidates in the limelight during the interim. 

The college presidency is in danger of becoming the 
normal refuge of persons of prominence who .are ‘out 
of a job." Indeed, Senator Robert A. Taftproposed that 
substantial pensions be set up for retiring Presidents 
of the United States so that they could afford to “accept 
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dignified but often low-paying jobs such as college 
presidencies.”* Apparently it is felt that it is the kind 
of position that anyone, regardless of his background, 


The president, as the assumed chief of the college, 
will be called on to make speeches on educational 
topics. To be sure, he can have them “ghost-written” 
and utter the ideas thus concocted for his use, but it 
must be remembered that the ghost-writer may have 
Jiews on college matters that do not represent the 
highest ideals of the institution. Moreover, how c an a 
man with any self-respect talk on subjects of which he 
knows nothing and yet expect to carry with him the 
weight of authority residing in the post of president 
of a university? ^ * 

It is urged that the president should be a capable 
admmutrator. ^suredly this is valuable, but it should 
wf ' “Portant than educational 

"Otbedifficulttofind 
iZ ““"■ISO presidency an administrative officer, as 
dea^ n *0 president of a smaPer institution or a 
beS'teled “ “'tataistrative responsibibties and 

srrS,a, d"a "=ver 

I “ “tas to the mechanics of ad- 

tafen a nrom^ “ leaders and have 

“• hv -.ussy of Time; 
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university business. Far better Uiis solution than the 
selection of a man solely or primarily on the basis of 
administrative ability. Nfen selected as presidents from 
without the academic world are usually said to be 
chosen on the basis of such ability, though most of us 
know that fame or at least prominence of some kind 
plays a far greater part. 

It has been pointed out that of the present-dayrol- 
lege and university presidents some have come nom 
nonacademic fields. This is doubtless true, particularly 

at minor institutions. Of the great universities It cannot 

often be said. The foUo%ving list will make this clear: 
Harvard (chemistry). Princeton (political science . 
Chicago (philosophy), Yale (history). M.ch.gan (zoo - 
ogy), Illtaois (psychology), 

Ohio State (law and government), Jotas 

physics), and WUconsin (bacteriology). The most 

Ltoble recent exceptions are Columbia and Pennsyl- 

'’“t'mi xvhen the headship of University of 
Pennsylvania was vacant, the trustees elected General 
SZd Wood, then described as a w^o™ 
officer and an 

fe“dLtbleJsomedvilappo— 

had been nominated by an “1“”“ 

man who would command universa P j 
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while he accepted and continued to serve in the high 
office of Governor-General of the Philippines. ... There 
were also the University Faculties who were filled with 
consternation at the prospect of a chief executive nec- 
essMily ignorant of the educational problems of the 
University, and fearful of greater emphasis on military 
training. The Faculty petitioned the Trustees to accept 
ae anticipated resignation of General Wood; ftey 
declared iat the head of the insUtution should be a 
man versed in education, familiar wi* the problems 
University, of broad views and vigorous initia- 
im “ December, 


tmivcrsities, most of Ae better col- 
leges have chosen presidents from academic fields.' It 
^ be seen, therefore, that past experience has led 
trustees in general to folW the well-tried path of 
baekpounds, 

eoW and our 

colleges and universities. 

eafors appointment of nonedu- 

dence thtt he ev^tauSt ™ 

Si!2!i22.^ institutionfave asIldeT""^ ” 

(economies and^BbhS)® W 
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Louisiana State Universit>- had had several unsatis- 
factor)' administrations when, four yearn ago, o or 
ing a long and careful study by “ 
which unanimously recommended h« 

Harold W. Stoke, who had been president of the - 
versity of New Hampshire, was chosen by the s P 
risers (as the regents of U.e university are calledM" 
December, 1950, as a result of various 8 ’ 

springing partly from his ideal of a e > 

partly from intmference by tlie “ 

Lid affairs, partly through “u„e. 

aUdetics in thL proper place, pro- 

signed. Immediately, without consu . .j. jp 

ufty by tlie supervisors, 

Middleton was chosen as his sueccsso 

General Middleton’s career? . jjp gave for the 

rvith a distinguished war rcimrd all h.s Ue, s= 

periodbetsveenl937andl939whenhcse^^^^ 

of Administration at Louis incumbency of 

other interval of mUitary ’’“•■Xm 1945 till 

the post of comptroller of the uni president 

the time when he was to ^ “Either you 

Stoke, in his concluding j j tjie purposes a 

have a university which is a 

university is create^osCTVe^^^y^^^ ^ procedme 

university at all. j ]ty adopted a resolu- 

taken by the supervisors the ta y 

tion as foUows: “It is ^aXm palpating in the 

that this body was precluded trom p 

choice of Dr. Stoke s successo . ____ 

•Th. account 
iS pr°ep£ed by Mai8“« 
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well known by his service on various public bodies. 
He can only attain a national reputation by ^v^it^ngs 
or addresses in numerous parts of the coimtry. People 
know him by these things, not by his educational lead- 
ership within the institution or by his meticulous care 
in attending to the many matters that come to his desk. 
So there is always the greatest temptation to neglect 
1^ main task for those activities which command pub- 
lic attention. And it is on the basis of the latter that the 
public acclaims him as "a distinguished educator” and 
^kons him among the leading presidents of the land, 
^e lure of such recognition, men holding the presi- 
dency often— very often— find difficult to resist. Their 
real task suffers as much from extracurricular activities 
as does the work of students. 

AU to mvolves frequent travel hither and yon. The 
glory of being on a committee appointed by the gover- 
nor of a state or the President of the United States may 
lead him to accept, and the newspapers play up such 
membership. He Hits from one meeting to another, 
trom one to™ to another. And the result? Papers pile 
up on his desk, important decisions tend to he delayed, 
toul^ members cannot get to see him. He loses touch 
mjh lus o™ ms toKon and neglects its business. The 
nre^ldiiM V ' P">='ialy and pubhe acclaim attract the 
S ' “in““'' ^ duties are set 

great eie^H “PPearances acclaims hirn a 

and more exlmai ^ position more 

leading him f, r. 1 . ere heaped upon him, 

wS he •he ™rk 
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The president should first of all be the head of the 
institution, and no outside calls should be heeded 
which cause him to neglect that duty. Tnistees should 
not judge him by his a\temal activities, but should be 
in such close touch with the college that they are 
thoroughly aware whether these acts are leading to 
neglect of the presidential duties. 

Of course, he must attend faculty meetings, faculty 
parties, trustees’ meetings, trustees’ committee meet- 
ings, athletic events, debates, important student as- 
semblies, alumni meetings, and Heaven alone knows 
what else. His calendar is crowded to the full, quite 
aside from his necessary conferences ^vith members of 
the faculty, administrative officers, student-body offi- 
cers; and — not least — distinguished visitors often take 
it for granted they will be welcome even without an 
appointment. 

And then there is the formal entertaining at recep- 
tion, lunch, or dinner, be the visitor the governor of 
the state, the president of a sister university, or the 
ambassador from a foreign land. All these merely give 
a hint of the throng to whom the president is expected 
to extend courtesies. 

Besides, he must travel. He is expected to attend 
national educational gatherings, to interview persons 
for the most important appointments to the faculty, 
and to address alumni gatherings far and near. There 
are, of course, university ceremonies, notably com- 
mencement, at which he must preside and make 
formal addresses. Many of the occasions mentioned 
involve partaking of what are euphemistically termed 
“banquets.” He must have a hardy stomach or learn 
some tactful way of eating lightly or not at all. 
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To be sure, all instilutions can well use more money 
than they have; it is certainly an asset if the president 
has the ability to indicate delicately to a possible donor 
the great importance of endowing a particular chair 
or erecting a much-needed building (to which the 
donor s name would, of course, be attached). But if he 
isn t a person possessing that particular skill, he should 
be able to find on his staff or add to it someone with the 
necessary qualifications. 


Populanty with students and alumni is useful, but 
it should rest upon solid worth and achievements; he 
should not lower himself or the office which he holds 
by seeking through vulgar devices to secure it. He 
should not imitate typical politicians in order to attain 
popularity. The dignity which tlic office deserves 
shou d be respected; the atUtude of the president 
should be neither haughty nor arrogant, but the 
natural expression of a fine spirit. He should be a 
coiuistent human being, Uving the kind of life that on 
, serious academic occasions he urges upon his audience. 
It has been pointed out that he should possess a 
^Tge number of admirable traits. He should be tol- 
P-rit^ical or 

ere. He should be friendly in manner. He should 

a Sst of One could add 

Other highly desirable qualities He should 

Ha *o™d L “ ”on of broad interests. 

mL d“ ^ of *<= X^nn. be a spiritual 

conventional sens°e. 'oligious in the 


22 




The President 


But once more we are portraying such a being as 
cannot be found on land or sea. Certainly, he should 
possess as many of these qualities as possible. But, to 
repeat, first and foremost still stands educational lead- 
ership, which can only come from one who is himself 
imbued wth the spirit of the university world through 
having devoted his life to it as a teacher and academic 
officer. And to this I should join “judgment of men.” 
Many other traits or qualities are valuable, but none 
can replace these two, I am convinced. 

This has been admirably expressed by David Starr 
Jordan, the longtime president of Stanford University: 
"He [i.e., the president of a imiversity] must set its 
pace, must frame its ideals and choose the men in 
whom those ideals can be realized. It is through the 
men he chooses that the university becomes a living 
person. ... It is what he can discern and divine in other 
men that gauges success. It is his instinct to know what 
the best work of others may be and how he can use it in 
the fabric he is building.” 

It has been urged that courage, unfaltering courage, 
is the primary requisite of a president. However, cour- 
age may be manifested in xuiyield/ng insistence upon 
things that are in the highest degree undesirable. A 
president may stubbornly (and courageously, if you 
will) demand that the college sacrifice its educational 
ideals for the sake of securing funds or to please per- 
sons of position and influence. In short, courage may 
prove a curse and a bane, not a blessing, unless it is 
pined tohigh university ideah. Undoubtedly, courage 
is most desirable and valuable provided (but only pro- 
vided) it is united to true educational leadership. 
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I was once asked by >he president o£ the Board of 
Trustees of Stanford University how old a man should 
be, to be chosen for the presidency of a college. 1 
replied, “That, I think, is one of the least important 
factors in determining the choiwj. As an actual fact, 
in our large institutions it is seldom that a faculty 
member stands out as a leader, or has been tested as 
a dean, before he teaches at least tlic age of forty-five 
years; he may easily be fifty or fifty-five years old. I 
see no reason, however, why a person at U^at age 
should not be named president. If the mslitulion’s age 
of retirement is sixty-five years, it can look forward to 
ten or fifteen years of service. Is this not enough? Only 
one President of the United States has served longer 
than eight years, and a Constitutional amendment has 
been proposed,and ratified by the rcquiied number of 
states, limiting the tenure to that period. Assuredly, 
ten or fifteen years in a college presidency are not too 
few. Besides, if the president is chosen from among 
those who have spent their lives in the academic world, 
he will have far less to learn of his responsibilities and 
duties than those who arc elevated to the Presidency 
of the United States. 

Moreover, is it not a fact that men in new executive 
posts are often most fertile of new ideas and “shoot 
their bolt” during their first ten years in office and then 
not infrequently move “on flat tires” {to change the 
figure)? They have either succeeded in accomplishing 
what they sought, or have failed; they may therefore 
feel content with their achicfvements or regard their 
aims as impossible of fulfillment Of course, exceptions 
to this generalizaUon may be cited; nonetheless it is 
often true. 
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Presumably, trustees like to select a fairly young 
president so that they can be free from this responsi- 
bility for at least t\vo decades, preferably three. This 
can hardly be regarded, however, as itself a convincing 
argument for the choice of a very young man. 

To be sure, there is the physical vigor and readiness 
to embark on new projects which young men possess. 
But assuredly there are many men in their late forties 
and early fifties who retain both. If not, we have been 
stupid in choosing Presidents of the United States, for 
only one of the last ten, Theodore Roosevelt, was 
less than fifty years of age when he entered upon what 
is probably the heaviest task any human being can 
undertake. 

And the hope that a new college president may not 
have to be selected for twenty or twenty-five years is 
often a vain one, for "the average tenure of the college 
president, according to a study made some years ago, 
is less than fiv’e years.”* \Vhen Benjamin Ide Wheeler, 
who eventually served as President of the University 
of California for a full twenty years, had completed his 
first fifteen years in the post, he said: "When I came 
here fifteen years ago I did not expect to be here fifteen 
years, in the first place because I did not suppose any- 
body could stay that long. I found out that the average 

• Oliver C. Carmichael, "What Makes a Good College President,” 
American Association of UnicersUy Professors Bulletin, Vol S3 
(1947), p. 683. Hubert P, Beck, Men Who Control Our Unicersities 
(New York; King’s Crown Press, 1947), p. 203, n. 20, says: “The 
survey of land-grant colleges and uaivenities reported that ‘167 
presidents of a total of 308 served less than five years.’ . . . The aver- 
age length of service (i-e., of American college and university presi- 
dents] is variously stated as ‘about five years (Thwing), 9.4 years 
(Upham), and 9.52 years (Edmiston).’ ” 
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term of the office had been three and three-quarters 
years, and I was perfectly willing to fall in with the 

I.* V 

Howevei, it is the stronger institutious in whicli the 
president’s tenure is the longer. Harvard s Charles W. 
Eliot served forty yearSj and Columhia s Nicholas Mur- 
ray Butler forty-four years. The presidents now in 
office at California, Harvard, and Princeton, and the 
recently retired chancellor at Chicago, have all Been 
in office at least fifteen years. Nonedieless, for the chief 
executive officer to look forward to a term of twenty- 
five years or more is to hope for what is only occasion- 
ally realized. 

On the other hand, presidents may last too long- 1 
think the academic world, as a whole, feels diat 
N icholas Murray Butler, despite his undoubted abihty , 
would have served his university well had he retired 
earlier than he did. After all, there is a physical side to 
a president’s work. Surely, if an age is set for the retire- 
ment of a professor, the president shoiJd retire no 
later — ^probably earlier. Besides, a president will have 
sought to introduce whatever he thinks wise during 
his first — or even his second — decade; after that, his 
effort is often directed toward keeping things placid — 
toward letting the boat merely glide on its way. And 
the octogenarian president is thus likely, whenever any 
supposedly new suggestion is made, to point out that 
this or something like it was tried long years before 
and proved a failure. Moreover, too long a service on 
the president’s part may make him the more opinion- 
ated, the less likely to take advice. He may easily feel 
that his experience is so great, in fact so much greater 
dian that of his faculty, and of course so much more 
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extensive, that he will tend to believe himself well- 
nigh omniscient. 

From every point of view, the most important and 
difficult task that trustees have is the choice of a presi- 
dent. And they should be particularly careful to secure 
the counsel of the faculty before they act. The con- 
sultation should be with a considerable number of the 
faculty, as well as with a small selected committee. It 
must be remembered that professors will usually be 
able to give valuable information about those on their 
own and other faculties who are proposed for appoint- 
ment; they will Icnow both the strength and the weak- 
nesses of those men as no trustee is likely to know 
them. Moreover, faculty members can give their Judg- 
ment of the likelihood that a candidate suggested will 
fit into the presidency of that particular institution. 
^Vhen a president is elected by the trustees in secret 
session immediately after a vacancy occurs, and with- 
out a conference with the faculty, it can safely be said 
that there has been political manipulation and that the 
choice is one that the faculty, in all probability, would 
not have approved. 

In any event, the choice of a president might well 
be entered upon with prayer, since the decision will in 
large measure determine the future of the institution 
for weal or woe. 
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AU power is a trust. 

ihst\a£ 1 i, Viclan Grey 

T he official governing board oC a college or wni' 
versity consists of trustees or, if the institution is 
publicly supported, regents, legally, they have com' 
plete and absolute control of the college, save so far as 
state constitutions or articles of incorporation may 
limit or restrict them. 

Such a body is in our country clearly indispensable-, 
if the faculty were to be the ultimate governors, there 
would be lacking that bond between society and the 
college which is essential. It is especially necessary 
that the public which supports a state or municipal 
institution be thus represented, in order that the col- 
lege may not be estranged from the people. On the 
other hand, it is equally necessary that the faculty be 
given sole authority over academic matters, such as 
curricula, courses, admission requirements, and the 
lihe; otherwise the character of the institution may he 
radically altered and its standards greatly lowered. The 
faculty must both set these up and administer them, 
and the college will suffer seriously if the trustees in 
any way seek to deal with them. The trustees should 
determine the major policies of the institution and 
should not serve merely as rubber stamps for the presi- 
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dent, and the latter should be held responsible by 
them for the administration of the policies they have 
determined. They should not surrender their proper 
functions; but it is a fact to be remembered that, "hav- 
ing selected the president, they usually leave the cur- 
rent management of the institution to him and the 
faculty.”* 

It is most important that the trustees understand 
what is meant by academic freedom and resolutely 
protect the members of the faculty in the frank expres- 
sion of their views in the classroom, the lecture halls, 
or in publication. A university would cease to be 
worthy of the name if its faculty were muzzled. They 
are not employees in the ordinary sense of the term, 
and must not be treated as if they were. A striking 
instance of failure to understand this was revealed in 
the academic difficulties at the University of Texas 
which led finally to the regents’ dismissal of the presi- 
dent, Dr. Homer P. Rainey. A report of a committee of 
the American Association of University Professors is 
very direct and fundamental; “Statements made by 
these regents to the representatives of the Association 
make it clear that they regard this relationship [i.e., of 
the regents to the president and the faculty] to be that 
of a private employer to his employees, a relationship 
in which the Regents are not debarred by any moral 
restrictions beyond their own individual sense of ex- 
pediency from imposing their personal views and 
prejudices upon the teaching of the University and 
from employing the power of dismissal to gratify their 
private antipathies and resentments. They have made 

’ Abraham Flexner, Universitlet, American, Eng?wft, German (Ox- 
ford UmvCTsity Press, 1930), p. 3791 
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it clear that they regard the University of as a 
proprietary institution Any university that sup- 

presses or seeks to suppress academic freedom pro- 
claims to the public that it is a proprietarj' institution, 
and the public should be so advised to the end that 
Steps may be taken to regain for that institution its 
educational character^ 

Nothing therefore is more important, absolutely 
nofliing, in the appointment of trustees than that men 
be chosen who understand clearly the nature of the 
university and the function of its faculty. They must 
protect the rigjit of the members of the faculty to ex- 
press themselves with complete frankness, against all 
who may seek to restrain them, be they a governor, a 
legislature, alumni, donors, or the general public. The 
9k of freedom must, without fail, blow tbrovtgh aca- 
demic halls.' 

The term for which trustees are chosen should be 
long — at least eight years; in this way they come to 
know the institution in its complexities and can really 
render service. For public institutions the power of 
appointment should be vested wholly in the cW ef exec- 
utive of the state or the city. This obviously does not 
guarantee success in the selection of the trustees; but 
wbat bmnan system can? There is the obvious danger 
that the appointments maybe political, and as a result 
political influences may be introduced into the board. 
This depends entirely upon die land of man the people 
have elected as governor. Yet any requirement of 
approval o f such non^ations by a legislative body 
• AAUP BuIfeHn. VoL 30 (1944), pp. 629-630. 

Tie motto of Stanford Uaimtity fa-. DieLufider Freiheit irefa 
rThe Uiads of Freedom Blow^. 
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exposes tliem to still additional political influence and 
certainly weakens responsibility. 

The regents of public institutions are at times chosen 
by popular election, as for example at Nebraska, Illi- 
nois, and Michigan. But many men of a type most 
valuable to board membership would decline to sub- 
mit their names to the electorate. Some of those who 
would run for the ofBce might seek to make improper 
use of the position. Besides, to expect men to spend 
money campaigning for a post that carries no salary 
and should carry none is assuredly absurd and illogical. 
As a whole, persons named by gubernatorial appoint- 
ments have been individually satisfactory, save of 
course when the state selects a poor governor. 

A great danger in the selection of trustees is that 
they will all come from the same stratum of society, so 
to speak: they will be chosen because they are well 
kno^vn or because they are rich. If they are rich men, 
there is the scarcely disguised hope that either they 
will generously pour money into the college’s coffers or 
at least be able to get it from their wealthy associates. 
This means, of course, that in considering such ques- 
tions as come before them, including amount of tuition 
fees, cost of dormitories, and the like, they may neglect 
the interests of students with modest resources. After 
all, society — and it is society which in reality supports 
a college, whether it be a slate university or an inde- 
pendent institution — has as its aims the providing of 
higher education for those who are worthy of it and 
who will render the greatest service to the community. 
Many a widow’s mite has come to a college — and 
assuredly the donor would not wish students of humble 
means ignored. And at times a wealthy donor, recalling 
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his rise from poverty, wishes to help others obtain the 
education for which he had to struggle or which per- 
haps he was unable to secure. 

The altitude revealed by some rich tnistees in giving 
slight consideration to tlic students whose purses are 
slender appears in not a few matters, great and small. 
The only way to meet this situation is to see to It that 
appointments arc made from all strata of society ."Men 
of moderate means should be chosen; persons from the 
ranks of labor should by all means be included. From 
the loins of such as tlicse may come sons and daughters 
in whom the college will in later years take the greatest 

There is the further danger that trustees will be 
ultraconservative in Uicir point of vic%v and seek to 
sewre conformity to the opinions they hold. These arc 
primarily the opinions held by the business and bank- 
ing element of society. Boards of trustees of private 
roUeges are especially subject to this danger. The need 
they almost invariably have for additional funds natu- 
K ^ 4* mi-"' make such appointments. Then too, 
fte board, Bllrng its own vacancies, becomes a sort of 
a™ =>'<= "> bo chosen the qnes- 

thelZ.r’“!r T highest service, 

dent Wdv „ ^ b^HtuHons, either in their stu: 

oleS'r “i* ^'’''^b.g board. This need be- 
S he h 77 P'«ident is to be chosen. 
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other hand, it must be recalled that, save for the choice 
of a president, among the most important functions of 
the board are those relating to finance and the physical 
side of the institution. It is therefore highly desirable, 
indeed essential, that its membership shall include 
able financiers competent to look after the colleges 
investments wisely. 

In some colleges there has developed a practice 
which appears well worth following. The board mem- 
bership includes one or two who are members of 
college faculties. They are not members of the local 
faculty, for there would be too much danger of an 
assumption that their view's represented those of the 
faculty as a whole. Moreover, self-interest and the 
interest of tlie departments or schools of which they 
were members might, even though unconsciously, 
color their decisions. No; the faculty members should 
be selected from other institutions, preferably those of 
the same type. They leaven the point of view of the 
board and help keep its course directed to the educa- 
tional purposes of the college. The president may 
well find them most valuable aids when he presents a 
recommendation which is drawn from his own c ose 
contact with the institution, but which many ^ 
members are unable to see in proper perspective, e 
faculty of the college itself has sometimes enjoyed the 
privilege of electing a board member from the faulty 
of a sister institution; but there is the possibi *^7 * ^ ^ 
person so chosen may consider that he has an o iga 
tion to represent the faculty which elected im, an 
will uphold its views. Another, and preferable, pro- 
cedure is that the governor (or, if the institution is 
private one, the trustees), rdter obtainmg rom 
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faculty of the college, and otherwise, all possible light 
upon desirable and available candidates, shall choose 
as trustees persons from the list thus prepared.* 

A difficulty occurs among college trustees, as in 
many another board membership, because the real 
business is properly performed by subcommittees and 
the board meeting tends to be confined to the perfunc- 
tory approval of committee reports. There are various 
devices by which this can be somewhat obviated. 
Visits on the day of board meetings to a particular 
building of the campus and thorough inspection of it 
can readily be arranged; at the same lime, accounts 
of the work going on in it, and indeed the work of that 
department as a whole, can properly be given by 
appropriate faculty members. Another device is to 
place on the agenda some important general questions, 
not so much for action at that time as to stimulate 
fought and further study by the board members; for 
ex^ple To what ultimate size of student body should 
the mswution look forward? The appropriate officials 

™ ‘he matler and includ- 
ing Bgures from other instilutions 

of eight 

STf "’hieh the 

™^ tha^ h “ ““hent; this 

rdTftchvTrT' 

maintained. U the tem of of pohcy can be 
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pointmcnt The board wall tend to be made up of aged 
men and Nvomcn;* as a result iheymay not be accessible 
to new ideas or procedures. It must be remembered 
that the institutions they govern are designed to serve 
youth. If the trustees are alumni, they may place the 
college of tlieir o\vn undergraduate days on a pedestal 
as the ideal college and resent any changes whatso- 
ever. Some colleges provide that w'hen a trustee has 
ser\'ed his full term, at least a year must elapse before 
he may again be chosen. This has certain advantages 
but still does not completely free the institution from 
the pressure for reappointment 
It has been proposed that there be a regulation for- 
bidding any person of more than a stated age (65 or 70 
years) be named a trustee.* Since there w'Ul naturally 
be quite a number who, though short of that age at the 
time of appointment, reach or pass it before complet- 
ing their full term, the rule proposed will not accom- 
plish the purpose intended. For example, a person 
appointed a year or hvo before reaching the “dead- 
line” would be very old when his term expired. Far 
better would it be to provide that at a definite age (be 
it 70 years or less) the appointment must cease; this 
would make it certain that no persons over the stipu- 
lated age would serv'e on the board. 

* Hubert P. Beck, ^fe^ V^ho Confrot Our Universities (New York: 
King’s Crown Press, 1947), pp. 84-83; of the trustees of the leading 
thirty universities, "only 4 per cent . . . wre under 40 and only 22 per 
cent under 50 ... 47 per cent were 60 or over." 

• "Under the Chicago i‘.e., Utdversity of Chicago] regulations 
members of the governing board retire from active status at the age 
of 70 and become honorary trustees, having the right to attend meet- 
ings and participate, as well as to serve on standing committees, but 
not the privilege of voting or liolding office.” Ibid., p. 42. 
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years, and it is argued tliat there is no essential differ- 
ence between tlieir functions and tliose of collegiate 
boards. However, in view of clearly justifiable excep- 
tions, it seems unwise to make a specific regulation; 
rather should the appointing power take into account 
this factor of age and make it a general principle that 
the average age of the board shall not go above fifty 
or fifty-five years at Uic vciy' highest. 

On the other hand, a trustee, whether of a public or 
a private institution, should not be removable by any- 
one whatsoever, except for proved malfeasance, im- 
morality, or complete mental incapacity. Governors 
have sometimes had the power and have removed 
trustees or regents, usually for the sake of dominating 
the board and removing the president. Tliis is an out- 
rageous situation and should never be tolerated. Re- 
gents should be chosen for set terms, and the governor 
should be denied the power of removal save for the 
causes already cited, and then only after a fair and 
public trial. If he were to request a resignation before 
the regents term had expired, the request should be 
emphatically refused. The regent should realize that 
in declining to resign he is not merely protecting his 
o^v^ position, but is protecting the entire board against 
the illegal and improper usurpation of power fay the 
governor. The purpose in staggering the terms of mem- 
bers of a board is to prevent any one governor from 
dominating it, and acquiescence in his request for a 
resignation would completely defeat the intent of the 
people as expressed in Ae state constitution. 

It is even more important for the trustees to support 
the president and not even to dream of removing him 
save for flagrant failure to perform his duties or for 
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immoral conduct, and then there should be a fair trial 
at which the president would have the fullest of oppor- 
tunities to present his defense. Such scandals as that 
at the University of Texas spring from abuse of the 
power of regents and a complete misconception of the 
nature and purpose of a university; it is usually due to 
a desire to muzzle the president or the faculty and to 
deny them the freedom that is imperatively necessary 
in an institution of higher learning. 

Appropriations for state institutions must, of course, 
come from the legislature; but its grants should be 
total grants; the legislature should have no authority 
to pass upon individual items, whether sums allocated 
for particular departments or schools, or salaries of 
faculty or administraUve staff, LegUlatures have 
enough and more than enough to do without deciding 
whefter Economics shaU receive such and such a sum, 
or whether Professor X shaU have his salary increased. 
Besides, legislators are not chosen because of their 
competence to decide which department should re- 
reive addihonal funds. I fear too that Agriculture 
would Art and French 

reS''d o'""®- vote the 

mhSTv d- d doter- 

a ““Woration of the needs 
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of a member of tlie faculty or bis promotion. Here too 
we have a matter that is wholly academic, and while 
formal action must be taken by the board, the respon- 
sibility should always be the presidents, who in turn 
must previously secure the recommendation both of 
the department concerned and of an appropriate fac- 


ulty committee. 

In tlie year 1899, Benjamin Ide mceler was elected 
President of the University of California. He \vTole the 
Regents a brief letter setting forth the terms on which 
he would accept. It happened that shortly before this 
a member of the faculty whose promotion to the ^ade 
of associate professor had been opposed by the chair- 

manofhisdcpartacntandbythpPresidentwasnaver- 

theless advanced in rank by the Regents. 

it that a Regent who rvas a cousin of 

influence on his behalf. At any rate, >> 

in mind. Dr. Wheeler demanded that the 

in all appointments, « was 

missals sLuld be vested in the 

on these terms that he aecepted. This did not mean 
*a the Snts had to accept all the recommenda- 
tons tLv still had the power to reject any proposals 
made Bu^ they were at no time to appomt. promote, 
"r dLiss unlJss the President had submitted sueh a 

feruen'tiri'W“» I 

groups, an m other than a column of 

fl±:soram^cfthegrounds.ltwillmakeeaehhody 
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understand better the point of view of the other, and 
each will see the other as a group of human beings 
eager to do the best possible for the institution. They 
will cease to be that vague, far-off thing The Trustees, 
or that supposedly unpractical body The Faculty. An 
annual dinner of trustees and faculty is admirable; it 
will break the ice and the barriers. 

It is good if some of the trustees, at least, make their 
umyersity connection their primary activity aside from 
their business or profession. By merely walking about 
the grounds they will see things that can and should 
be done. So too, frequent contacts with professors and 
students are good. But the trustee must nonetheless 
refrain, on the basis of such information, from pressing 
a^on on the board in matters falling properly under 
the authority of the president or the faculty. When he 
se« a problem and believes he sees also a soluUon to 
it, he may properly offer his soIuUon to the president in 
considJmtion. and 

then leave it m his hands. 

f '“'’P' 9““= “ of 

noTl but there is 

or/aXZ rT.f fbeir formal 
“uls on the hoard. In other 

boSfTstT-’^:-™““ be named to the 

a tote ao^fata 

neednot£'^oSrd.°!l^L''°"’“ board 

hut rurely a ’^.‘"oen men and women, 

places on the 

educates women T, ““btudon which 

well as men. At women s colleges 

40 



The Trustees 


there should be a large proportion of women on the 
board; but men are needed too, for the supervision of 
finances, approval of buildmg plans, and the like. In 
general, however, the principles laid do\ra for trustees 
are equally applicable to those in charge of women s 
colleges and of men s. 

Every effort should be made to keep board meetings 
from degenerating to little more ^an perfunctory 
approval of committee reports; some problem of im- 
portance to the institution should be placed before 
every meeting. The president may bring in a number 
of faculty members specially concerned with the 
particular topic and able to enlighten the board on the 
facult)' point of \ieu’. 

Far more important than anything else is the char- 
acter of the man or woman appointed to the board. 
"Beal devotion to the cause of education, profound 
concern for the public good, sterling integrity, courage 
to face pressure, political and otherwise, fearlessly — 
these qualities combined with high intelligence and 
some knowledge of higher education should be pre- 
requisites to the consideration of a man or woman for 
appointment.'^ 

It is extraordinary how s\viflly a change may de- 
velop in a board, especially when external pressure 
exists or is feared. Men’s devotion to university ideals 
is really tested when an issue arises on which a con- 
siderable segment of the public feels strongly. \Vhen 
I spoke at a meeting of the National Association of 
State Universities in Afay, 1949, 1 said that I felt there 
was no university in the country ^vhere the relations 

• Raymond M. Hughes, A Sfanuai for Trustees of CoUeges and 
Vtiicersilies (Iowa State College Eress, 194^, p. 7. 
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between the administration and the faculty were as 
good as those at the University of California. And im- 
mediately thereafter came the more than two years of 
Mnfflct beginning with the proposal to establish a 
loyalty oath. Subsequently, the oath was embodied 
in a rontract, svith the alternative of a faculty commit- 
tee hearing; certain members of the faculty who de- 
ctarf to sign were dismissed by the Regents, but 
the Appellate Court of the Third District unanimously 
ordered their reinstatement The case has now been 
taken over by the Supreme Court of the State. At the 
ime this book appears, no decision has yet been made 
!!!° si ““teover, no report has yet been issued 
to wt • Association of University Professors, 

to wkch an appeal was made. In any event great harm 

of ™lyl>avf members 

t the faculty who possessed tenure and were estab- 
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foundation. After all, while there is honor in such a 
post, this by no means makes up for the energy spent. 
It is through a genuine interest in the institutions 
themselves tliat these men and women devote so much 
time and thought to their well-being. 
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SOUNDING THE TRUMPET 


A blast of that dread horn. 


SCOTT, Harmlofi 


o 


|NE OF 'inK most obvious respects in which our 
colleges have yielded to the practices of the busi- 
ness world is in the matter of public relations. Cer- 
tainly. the achievements of the university and its 
faculty, their researches and puhh'cations, any recog- 
nition given them, any new programs of study, the 
accomplishments of such of its alumni as have at- 
tained distinction — these and similar matters should 
come to the attention of the community. But all too 
often, since the field of pubhc relations is in the hands 
ot men who have previously been engaged in adver- 
tising or newspaper work, those items are played up 
whch are most likely to command the largest popular 
inleres^ while that which from a scholarly pofat of 
wew IS farniore raportant is either overlooked entirely 
Indeed, even aca- 

DuUfc » will catch the eye of the 

of the subjeSa™r^ ^ vulgarizaUon 

totuTd i'=<=>f *>y ntilMng 

pubSste *■= y'"- P-- Thf 
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it ma)' be portra}-ecI in lurid colors. To be sure, the 
account will have to be written in terms that the man 
on the street can understand, but this does not call for 
a false or exaggerated picture. 

Moreover, the term “public relations” is at times so 
stretched that it embraces far more territor}’ than the 
dissemination of news concerning the college. It may 
be construed to include such matters as these: Who 
should be invited to deliver a lecture on the campus? 
What reply should be made to an attack on the institu- 
tion? ^Vhat invitations to speak, to join organizations, 
to become an official of a society, or the like, should 
the president accept? WTio should represent the col- 
lege at a particular academic function or gathering? 
To be sure, in a certain sense all these matters do con- 
cern the relations of the college to the public. But if 
one is so inclined, “public relations” can be expanded 
to include a vastly wider range. The choice of trustees 
to fill vacancies, for example, is assuredly of very great 
concern to the public. But if one were to accept this 
principle to tlie fullest degree, the person at the head 
of the department of public relations becomes almost 
as important as the president, certainly more impor- 
tant than any dean. And since he is chosen because of 
his experience and skill in the newspaper or advertis- 
ing field, such power concentrated in his hands is a 
great danger to the institution. Scholarly ideals may 
well be subordinated to the bombastic, the striking, 
the noisy, or to political expediency. University pub- 
licity would then not seek to give a true picture of the 
work of the college, but to portray it in the way that is 
thought to be most appealing to the general public. 
The number of students becomes more important than 
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the quality of the faculty, athletic supremacy far ex- 
ceeds intellectual. And when the field of public rela- 
tions is so expanded, the atmosphere of the market 
place tends to fill almost every nook and comer of the 
campus. John Doe must not be invited to speak be- 
cause he will offend the labor organizations, William 
Smith is anathema to the National Association of 
Manufacturers, Roger Benton is unwelcome because 
he is an Anglophobe, Otto Robinson is a bit too “pink." 
Fear and cowardice wiU govern all decisions, and an 
mstitotiou pledged to seek and teach the tmth will sell 
Its bu^ght in the hope of securing a mess of pottage. 

Public relations” is a term which should be abol- 
ished m wUege halls. Let the insUtution have a ne^vs 
bureau, but a modest one. It does not take a horde of 
reporters to leUhe pubbc know what the instituUon is 
reaUy doing. Then those activiUes which the octopus 
has grasped within its tentacles ^n 
offirialc * J^diction of appropriate academic 
verbify ’ ^ masquerading as important uni- 

should flrrtT"' pubUcily is sent out 
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the college of agriculture? If there is the possibility of 
a gift toward a new dormitory, the chairman of the 
dormitory committee would be a fitting university 
representative. ^Vhen the problems are legal, the at- 
torney for the trustees should, of course, act. 

In any event, the department called Public Relations 
should have its wings clipped, and the matters which 
now fall under its jurisdiction should be referred to 
academic officials who will handle them primarily 
from the point of view of the university as an educa- 
tional institution. Obviously, when action is likely to 
follow, the president’s approval should be sought. 
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ICH DIEN 


I have done the state some service, and they know 't. 

Othello 

D eans perform a large part of the administrative 
work of colleges and universities, that is, what 
may be called the academic administrative work, as 
distinguished from purely financial operations, care of 
the grounds, and like. They are the officials in 
charge of the various academic xmits of the institu- 
tions. There are deans of graduate schools, of colleges 
of liberal arts (or letters and science), agriculture, 
pharmacy, dentistry, and schools of medicine, law, 
business administration, librarianship, social service, 
and so on. These men carry great responsibilities for 
the work in their particular segments of the institution. 
Sometimes, indeed, it would be far better if they were 
given still greater authority than they have, thereby 
central administration (the presidents 
oiface) of some of the countless matters which pour in 
upon It, on many of which, moreover, the deans must 
m any event be consulted. 

■^e dean should, of course, be a capable adminis- 
bator; he should be ready to decide matters and not 
sbJtus. Naturally, his 
det^ion should be based on a careful investigation of 
aU the facts mvolved. But when he has done so, he 
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should give a “Yes” or “No,” and the decision made 
should stick. 

The deans’ authority should be very extensive in 
their own area; the president should delegate it to the 
utmost possible degree and in explicit terms. They 
should, for example, have primary responsibility for 
making up the budgets of their schools or colleges. 
They should have final jurisdiction with reference to 
appointments and promotions to all posts save those 
granting permanent tenure, and in reference to these 
their recommendations should carry the greatest 
weight. They should be ex officio members of all stand- 
ing committees in their units, and should be respon- 
sible for initiating changes in curricula and for passing 
upon courses acceptable for degrees. These are but 
illustrations of the power I believe should be granted 
to deans. 

On the other hand, there is often danger of excessive 
multiplication of deans. Whenever those engaged in a 
particular curriculum, especially a new field like jour- 
nalism or criminology, wish to add to its dignity, they 
propose that it be made a school or college with a dean 
at its head. Frequently it would be better, so far as 
quality of work is concerned, if this fledgling curricu- 
lum were retained in an already established college 
and held to its often more exacting, standards; this 
would at least prevent specialization from being car- 
ried altogether too far. 

By delegating large authority to deans, two highly 
important results will be accomplished. In the first 
place, decisions can be made far more promptly than 
if they have to go through “channels” to the presidents 
desk and wait in competition with a multitude of other 

49 



The College from Within 

and frequently more important problems. Besides, 
since the dean will constantly deal with matters in his 
field of authority, he will at once know the issues in- 
volved and be l^ely to act far more consistently; and 
on the other hand, the president will be freed from a 
host of minor burdens and be able to devote himself 
to matters of primary importance to the institution. 

Moreover, is it not best that the president should not 
be “the All-powerful," from whose lips fall decisions on 
matters small as well as great? Is not an institution 
better served when power is not too highly concen- 
trated, and a large degree of authority rests with men 
close to the problems concerned and likely to be able 
to give far more time to discuss them with their col- 
leagues? Thereby the president's time and thought are 
reserved for those problems on which he and he alone 
should make the final decision. 

A dean should be willing to accept the fact that the 
successful admmistrator of an important part of an in- 
stitution must be willing, while so serving, to make 
sa(^ces in^the field of scholarship. The post almost 


to con- 
id with 


He slodd be wflltag to give unlimited 
ferences, both with members of the facid 


mvowes an abandonment of at least some of 
ones scholarly aims. A few deans have fully or al- 
most fully .^tinued their scholarly careers-possibly 
toough failure to do their duty by the deanship. On 
the other hand, a deanship should he assigned only to 
a man whose scholarship has won the respect of his 
Mileages; otherwise, they may be reluctant to follow 
lead m academic matters and. indeed, will distrust 
^clions m reference to appointments and promo- 
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students. (One dean has described his functions to me 
as those of a janitor, alluding to his caring for endless 
minor matters and being, as it were, at the beck and 
call of the faculty.) He needs fact in dealing with his 
colleagues; he should of course use the aid of varioxis 
committees, made up of faculty members of recog- 
nized judgment and standing, and should test his pro- 
posals in committee before submitting them to the 
faculty as a whole. In the same way, the deans them- 
selves should meet at intervals to deal with matters of 
overlapping jurisdiction and topics that affect them all. 
To such a group it is desirable to add faculty leaders 
who are not deans, for the faculty believes — sometimes 
correctly — that a dean loses the "common touch” and 
looks upon university problems from the point of view 
of (shall I say?) a governing class. 

The faculty has mingled feelings toward deans, in 
part a feeling of respect and a recognition of the in- 
fluence they exert in university matters, in part a cer- 
tain scorn because of the numerous petty matters wth 
which they must deal and their abandonment of a 
scholarly career in favor of administration. A favorite 
faculty jest is: "A dean is too smart to be a president 
and not smart enough to be a professor.” 

An exceedingly important and difficult question re- 
lates to the tenure of deans. Should they serve for 
stipulated terms (say five years) and then be ineligible 
for reappointment, reverting to the status of profes- 
sors? Should they serve one such term and be eligible 
for reappointment for a second term, but no more? 
Should they be appointed for a set term (one or more 
years) but be eligible for indefinite reappointments, 
so that they may become in effect permanent officials? 
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If the limit of tenure is five years, men may hesitate to 
accept the post, realizing that at its close they will 
resume the professorship and meanwhile have lost five 
years of productive scholarship, and that too at an age, 
perhaps, when they would shrink from sacrificing so 
large a fraction of the active years ahead of them. If 
the limit, according to the second alternative, is ten 
years, the case becomes even more serious, since at the 
end of ten years spent in activities remote from re- 
search the professor will probably find it well-ni^ 
impossible to “get into his stride” again. 

Should we, then, think of the third suggestion and 
assume that if the incumbent “makes good” he will 
hold the post permanenUy or at least indefinitely? 
There is much to say for this. The number of men in 
any professional field qualified to serve as deans, and 
willing to do so, is limited, and if a thoroughly com- 
petent man can be found, why not hold fast to him? 
Besides, administration runs more smoothly when 
there is continuity of supervision. 

There arises once more Ihe question of the sacrifice, 
on the part of deans, of their careers as scholars. It 
would be unfair to demand this sacrifice from a group 
o mm in a acuity; it is bad enough that it seems re- 
^ ^ president. The best solution unquestion- 

ably IS to provide so much assistance to a dean, in the 
m of assistant deans, secretaries, and clerks, that he 
ran confine himself to questions of policy, to unprece- 
that involve borderline 
to V "^i^ ^ neoesary, a reduction 
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Certainly all needed aid should be given him; but at 
the sarrie time there is danger that the staff of secre- 
taries and clerks — indeed the entire nonacademic 
staff — may be expanded more and more, thereby di- 
verting from the more important functions of the imi- 
versity the funds that they urgently require. Every 
effort should be made to simplify rules so that time 
may not be required for the scrutinizing of piles of 
petitions for special exceptions to rules. The general 
rules should be both simple and clear, and unless a 
student asks something extraordinary, the according 
or denying of exceptional treatment should reside 
wholly in the hands of the assistant dean or even of an 
experienced administrative assistant In some places 
the dean is forced to cany far too many burdens, act 
upon too many routine matters, and supply informa- 
tion that others can give equally well. His main func- 
tion should be to strengthen the academic work of his 
school or college, find its weaknesses and seek to re- 
move them, and take note of the best teachers and 
scholars and giv'e them help and encouragement 

No man should be made a dean unless the president 
really has confidence in him, and this confidence 
should be shown by his constantly calling upon the 
dean for counsel and advice in matters within his area 
of competence. And so long as he has the presidents 
confidence ' and, no less, lhat of his colleagues, he 
should continue as dean, unless of course the duties 
become irksome or he wishes to gain release so that he 
may devote himself singfe-mindedly to scholarship. 

Save for the most burdensome deanships, the posts 
should be held by men who still retain professorial 
titles and do some teaching and research. In that way 
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they will keep in touch at first hand with the two pri- 
mary university functions, and not be tempted to look 
upon record keeping and other like administrative 
tasks as of most importance. They should be professors 
as well as deans and not leave their professorships 
to enter into a new and, as they may think, superior 
realm. 

American society often pays more respect to the title 
“dean” than it deserves. To be sure, some deans have 
done much for their schools or colleges in beating new 
trails or improving the quality of work done, but others 
merely keep the office going and administer the estab- 
lished rules. Of course, those who really contribute to 
the development or advancement of their schools or 
colleges deserve our utmost respect since they are per- 
forming a highly important task and making a lasting 
contribution to the intellectual life of the institution, 
^d such men should take pride in both the name and 
the service they render as deans. 

After spending twenty-ei^t years of my university 
hfe ^ an administrative officer, I often ask myself 
1?!^ f! “y life to live over. 
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been able to give at least some help to individual pro- 
fessors and students now and then. 

It has been my good fortune to go on with my ad- 
ministrative work till the end of the trail. However, I 
feel deep regret for men who give years of service as 
administrative officers and then, as the result of a 
change in a presidency, fail to receive reappointment. 
To pick up the threads of scholarly work ^vhen the day 
of retirement is close at hand is extremely difficult and 
discouraging. And this is unquestionably the hazard 
to which a man exposes himself if he embarks on an 
administrative career. 
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THEY REALLY MAKE THE I NSTITUTION' 

And ^adly icoldc he lemc, and gladly tcche. 

citAL’CEft, Canterhunj TaUt 

W E MAv TALK Jis wc plcasc of authority and power 
in a college, emphasizing the position of trus- 
tees, president, and deans, but nonetheless the basic 
work of the institution is done by the faculty. The 
others stand in the limelight; they are assumed by the 
public to be the college — but they are not. Evcrj’lhing 
that makes an institution of higher learning springs 
from the faculty. It is they who carry on research, 
pushing forward the boundaries of knowledge in every 
field of scholarship represented in the institution. It 
is they who keep in constant touch with the advances 
in their specialties made by scholars in the other 
universities of the world; were it not for this, the pub- 
lished learning of a scientist in one college W’ould com- 
mand no audience, leave no impress on the accepted 
knowledge of the subject on which he has been work- 
ing. And it is they who instruct the students who flock 
to our colleges; they guide students in their studies 
and research and inspire a following generation of 
teachers and scholars. They loo are the ones who equip 
men and women to pursue successfully the manifold 
professions of the modem world — medicine, law, den- 
tistry, engineering, and a host of others. And, by no 
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means least, they train students to use their minds, to 
make thoughtful judgments — in short, to become 
intelligent human beings, whatever their lifework 
may be. 

^^^lat is there of real significance in an institution 
of higher learning save these activities? Surely every* 
thing else is intended tomakcit possiblefor theprofes- 
sor to carry tliem on more successfully. New buildings, 
new studies, new laboratories, additional books, more 
equipment — what are these but the means by which 
scholars work and teach the better? Of course, there 
are financial accounts, record keeping, disciplining of 
students, caring for roads and traiBc, policing the 
grounds, and a multitude of other activities, useful and 
necessary but unquestionably subordinate to the pri- 
mary functions of the institution, which are instruction 
and research. 

If one were asked to describe the ideal teacher in 
college or universit)’, the result would, I fear, be a 
wholly unrealizable picture. He should of course be 
well grounded in his field and have shown at least that 
minimum of scholarship represented by his degree of 
Doctor of Philosophy or its equivalent. However, he 
should not be a man who has ‘learned more and more 
about less and less”; although he has written a dis- 
sertation on one particular and definite topic, his 
knowledge in his field of study should be broad and 
extensive. The doctoral dissertation should be merely 
the first step in his research activity; he should not rest 
upon it as the ultimate crest of the hill to be sur- 
mounted, but as merely the first mile of the ascent He 
should enlarge his field of special interest so that it is 
far broader than his work for the doctorate. 

sr 
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However, his interests should by no means be con- 
fined to the department in which he teaches; he should 
remember that the world is full of many things that 
are of importance to \is all. The scientist should be 
concerned with works of letters; the professor of Eng- 
lish should not be blind to the accomplishments of 
science; and neither shouldbe unaware of naUonal and 
international problems. In short, the teacher should be 
a well-educated person, and he will unquestionably 
discover that there is an interrelation between various 
fields of knowledge that will often throw light on the 
specific problems with which he is wrestling. 

But he should be a teacher as well as a scholar. He 
should be interested in teaching, and concerned with 
devising the most effective methods of presentation; 
he shovdd, I trust, think of students as individuals and 
be not only willing but eager to discuss with them both 
questions pertain^g to the particular course and those 
having to do with their college careers and even prob- 
lems of a personal nature. Though students often 
speak of their instructors in a somewhat disparaging 
tone, in their hearts they respect them andhave regard 
for their judgment 

of 

should attend departmental and faculty meetings reg- 
ularly and be ready in season to serve patiently and 
carefully upon their committees. He should have cul- 
tural interests and attend flie best plays, concerts, and 
operas, and not hold aloof from lectures by his col- 
leagues, even in fields of study remote from bis own. 
He should remember drat a college is not an institu- 
tion existing in a vacuum, but a part of American 
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The teacher should be concerned with the problems 
his department and of the college as a whole. He 
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society. He should be ^vilI^ng (so far as it does not 
hamper his primary responsibilities) to lecture in his 
own field to clubs and societies which may be inter- 
ested. It is good, too, if he makes himself a member of 
civic organizations and keeps in touch Nvith his fellow 
citizens who are not professors. All these things will 
make him a better-rounded and assuredly a more suc- 
cessful teacher. They will even aid his research, as 
placing in better perspective the work which he is 
doing; he will see the difference between petty, run- 
of-the-mill research and that broader type which 
should bring results not merely useful but illuminating. 

And by no means least should be that intangible 
thing called personality. Teachers who possess it ^vilI 
leave with their students something that ^vill abide 
with them all their lives. It is not a pleasant manner or 
a series of amusing stories. It is character, as expressed 
by the instructor in the day-by-day work of the course. 
It makes the subject matter more significant. Far more 
than that, it helps to shape the thoughts and actions of 
the student. Yet such a person as I have depicted is 
rare indeed; he is, I know, the ideal, not the real. 

If, however, I were asked, TOf all these qualities, 
which would you place first and foremost?” I should 
unhesitatingly reply, "Scholarship, personality, and 
success in teaching.” All too often, research is thought 
of as frosting on the cake of the college. It is far more 
than that. Scholarly work keeps the teacher alive in 
his own field; he is not merely repeating in altered 
words what is to be foimd in textbooks. To be sure, he 
cannot be carrying on research in all fields in which he 
teaches courses; but the attitude toward learning de- 
rived from actually continuing research will inevitably 
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show itself in his teaching. And in advanced courses 
such as graduate seminars I should never want a per- 
son to be teaching .unless he had delved deeply into 
the specific field. Research not only does not harm the 
teacher; it makes him a better teacher. He is engaged 
in striving to arrive at irrefutable conclusions on a 
particxilar problem and seeks to present his o\vn argu- 
ments concerning the special topic with the utmost 
cogency. And through doing such work his entire atti- 
tude toward the myriad of problems which will arise in 
his teaching, but which be cannot pursue with the 
same thoroughness, will be affected. He becomes 
imbued with the methods of scholarship because he 
applies them constantly and tbxis is able to draw 
sounder conclusions on disputed topics. 

Yet there are some men whose interest in research 
is such that they ought not to teach. They should be 
members of research institutions, for then they can 
devote themselves wholly to investigation. Teaching, 
save for guiding a few chosen souls in their own special 
field, makes no appeal to them, and it is a mistake to 
entrust classes to them. But they are few; and even so, 
they are capable of making such great contributions 
to human Imowledge as to merit special accommoda- 
tion in our imiversities. 

Assmedly, college teaching is one of the noblest of 
activities. And American society seems to believe in 
education; at lewt, on any and all occasions public 
spe^ers and writers of editorials praise it in eloquent 
words. But it must be confessed that these words by 
no ineans always result in action. The position of the 
teacher is not held in the highest esteem; he is cer- 
tamly regarded by the public as gready inferior to the 
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lawyer, the physician, the officer in the army or navy 
the successful business executive, and many another 
member of society. Even the college professor by no 
means receives the same regard as is manifested to- 
ward his colleagues in European lands. Of course, if 
an “expert” in a particular field is required, a professor 
may be called on, but otherwise he is considered a 
strange fish engaged in an occupation inferior to the 
truly manly ones. You recall the old saying: “Those 
who can, do; those who can't, teach.” Many of us re- 
member how, ^vhen Woodrow Wilson ran for Presi- 
dent, lie u'as scornfully depicted as clad in academic 
dress with a mortarboard perched ashew on his head. 

And it is this altitude, not the sugared public utter- 
ances, which leads to the inadequate salaries paid to 
college teachers. Stop to think what this means. The 
young man who has spent four j'ears as an undergrad- 
uate in college then goes on to the graduate school. He 
almost never obtains his Ph.D. in less than three years; 
often it is five or seven. Then, if he is fortunate, he 
secures an inslructorship at $2,700 per annum;* he is a 
man of 27 or 29 years and probably married. *1116 
gravediggers in San Francisco were not long ago on 
a strike because they were being paid but $12 per day; 
they won the strike and were gradually advanced to 
$12.50 per day. I do not mean that gravediggers are 
receiving too much; most of them have families to 
support. But men with the years of training of a college 
teacher and, abo^'e all, engaged in an occupation so 

' AAUP Bulletin, Vol. S3 (1947), p. 450: "The median of all the 
minimum salaries of instructors was found to be $2,000” in 1946-47. 

In 1949-50 it was apparently about $2,700; cf. AAUP Bulletin, VoL 
35 (1949), pp. 734-747. 
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important to society should certainly be receiving a 
far greater remuneration. 

Besides, most of those who become teachers come 
from families of very modest means. As a result, the 
prospective college teachef has had to divert part 
(often a considerable part) of his lime and thought to 
eamvag money for self-support. This has delayed the 
receipt of the doctorate; frequently it has made it 
necessary for him to borrow funds in order to meet 
expenses. Hence he begins his service as a teacher 
with a debt hanging over him, and must set aside each 
month a part of his small salary toward paying his 
obligations. And even if the latter is not the case, the 
young teacher should be ii) such a financial position 
that he need not worry about money, but can devote 
himself with all his mind and thought to his imiversity 
obligations. He should not have to eke out his salary 
by seeldng outside lecture engagements, teaching ex- 
tension classes, or even giving ojurses in a neighboring 
college. 

Picture the present situation of Instructor Smith, a 
young man who is intellectually among the ablest of 
his college mates, goes on to spend four or five years in 
advanced study, and ultimately wins the degree of 
Doctor. After careful investigation he is selected by a 
college as the kind of mao desired for the faculty as 
teacher and scholar. What then? He is in a state of 
constant worry over how he will meet his expenses, 
make both ends meet. He has to write potboilers or 
spend hours in ^ving ertm lectures to add to his 
meager salary. His excellent mind, which should be 
concentrated on his teaching, bis students, and his 
scholarly work, is distracted by worry and by extrane- 
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ous, moneymaking activities. This is not deriving the 
full measure of profit from the young man’s talent or 
giving him a fair chance to make the most of himself. 
It is not the way to make great scholars or great teach- 
ers. The instructor’s minimum salary should permit 
him and his wife and child to live decently, without 
undue anxiety, and without the constant pressure to 
pick up dollars in nonumVersify activities. And if it be 
said that colleges cannot afford to do this, then I say 
that American higher education is in a parlous situa- 
tion; it is displaying at the masthead the banner of 
high ideals but is really a sort of academic sweatshop. 

All the various stages of academic rank should be 
proportionately compensated. A full professor should 
receive no less than $8,000 per annum on tlie basis of 
the present cost of living; that certainly is not too much 
when compared with the earnings of successful physi- 
cians and lawyers. And assuredly the college professor 
deserves at least as high a reward irom society as they 
do. 

It may be argued that since colleges and universities 
nowadays secure instructors in spite of paying them 
low salaries, society need not worry about increasing 
these. But we may be sure that young men trying to 
determine whether they should enter a university 
career will not be encouraged to do so by present 
conditions, and the ablest of them may well prefer to 
enter law or medicine or some other profession which 
also calls for the use of the mind and at the same time 
is more remunerative. Besides, if investigation and 
teaching are of high importance to mankind, should 
society not realize that worry about finances and the 
necessity of doing various outside jobs to eke out the 
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family budget seriously curtail the professors accom- 
plishments in research and cfFcctivenes as a teacher? 
Then too, his enthusiasm for his work is inevitably 
dampened by the ever-present anxiety over money. 

In all colleges there is, as it were, a period of pro- 
bation for members of the faculty. Instructors and 
assistant professors do not have permanent tenure, as 
associate professors and full professors do. And this is 
proper. A period of testing is thoroughly justified in 
reference to a young man in the early stages of his 
career; on the other hand, assured tenure is highly 
important to a professor, who might otherwise be 
popped after years of devoted service, perhaps merely 
because the college wishes to save a salary. Scholarly 
work demands freedom from anxiety, and nothing is 
more necessary for this than assurance of permanent 
status. 


Most reputable institutions limit the total proba- 
tim^period to seven or eight years at the most. And 
tto a wise. Within that time the coUege should be 
able to make up its mind whether the individual is the 
tod of person it desires as a permanent member of 


coUege relSTed hto”’ 

Ih! of oourse, 

ana make the nonunaUon, a committee of 
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professors selected in some impartial manner by the 
faculty itself should be called on to scrutinize the 
proposal and report on it to the dean and the president. 

Too much care cannot possibly be expended on the 
choice of personnel. Every effort should be made to 
have an official of good judgment meet the candidate 
personally. It must be remembered that the person 
appointed (whatever his rank) will presumably con- 
tinue on the faculty indefinitely, gradually climbing 
the academic ladder. It is far easier to be meticulously 
careful at the time of tlie original choice than in later 
years to terminate his connection with the institution. 
In the latter case, he may not have met all the expecta- 
tions entertained at the time he was appointed;* but 
faculty members and departmental chairmen and even 
(though some may not be willing to believe it) admin- 
istrative officers are human. The man mentioned has 
doubtless made close personal ties with many in the 
faculty, he- may perhaps have Just bought a home, 
there has been expensive illness in the family, his wife 
is expecting another child. All such factors operate 
unconsciously (yes, and often consciously) to cause an 
institution to retain an instructor even though he has 
not thoroughly proved his worth. So (I repeat) it is 
infinitely better to take the utmost possible pains at 
the time of initial appointment. 

When a member of the faculty has attained what is 
termed ‘permanent tenure,” it is well-nigh impossible 
to dismiss him. The only causes which are accepted by 
college faculties are immoral conduct or proved in- 
competence. The former is, of course, definite, and I 
suspect that when a faculty member knows that his 
guilt can easily be established he prefers to resign 
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rather than be exposed to the odium of a trial before 
colleagues. Incompetence is much more difficult to 
establish. Of course, a complete mental collapse is 
easily determined. But it very rarely occurs that a 
scholar has retrograded and can be proved no longer 
fit to teach. 

This clearly means that promotion to the associate 
professorship, the first stage of permanent tenure, 
should be made with the greatest of care; for to retrace 
one s steps is almost impossible. Here is demanded the 
utmost certainty on the part of the officials in charge, 
a rigid sense of Justice, both to the individual and no 
less to the institution, and a firm baclcbone when the 
decision is adverse. It must be remembered that if an 
incompetent person is advanced and therefore re- 
tained indefinitely, the many students who will be 
under his tutelage throughout the years will be be- 
trayed. Kindness to him (if it really be kindness) is 
assuredly unkindness to them. And the college exists 
to educate them, and not to give him a soft and unde- 
served berth. However, despite all that may be said to 
the contrary, our allege faculties are composed, for 

^ ^ earnest, devoted men and women 

anT'ft ^ ^ doing and are 

an^ous to make it as effecUve as possible. 

col^ Jr""® "Ot aUuding to 

eS ' curioU 

in siirTi’ n ^ the remarks I am making here apply 
a number of ^ ^ 


thev no T academic grades. Too often 

fields such regarded as feminine 

nel^. such as home economics or departmental as- 
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strongly that there is an antifeminist prejudice in 
many departments and in many institutions. For this 
there is really no excuse. If women meet the standards 
that have been set up, they should be treated as men 
are, and should be given the same academic status. 
They should not be appointed on inferior attainments, 
nor on the other hand should more be asked of them 
than of men. I have seen women on college faculties 
who measured fully up to the standards of the institu- 
tion and for whom no apology on the basis of sex 
needed to be made. 

Moreover, a university in the truest sense of the term 
must not set up qualifications based on nationality, 
creed, or color. If a German is the best man for the 
post, appoint him. So too if he is a Pole, a Czech, a 
Frenchman, an Italian. Scholarship is intematmnal, if 
there is an>^ing under the sun that is mternational, 
and men of all bloods have made distinguished con- 
tributions to knowledge. I should go further and not 
hesitate to place on the staff a Chinese, a 
scholar from India or Pakistan; they have great eon 
iribulions to make in fields of the utmost 
to mankind. I should likewise by all means place upon 
the faculty any Negro who is able to meet academic 

'■'Srshould, of course, never prove a barrier. 

Keugion s p . ,3„( or Catholic— any man or 

Jew or ‘^“. ’^ l^owledgeandtherequiredqual- 

find ?placeta afollege faculty. How can 

ities should find P . .,„orthy of the democracy 
any instimtjen eto “ be jort ^ or Catholics 
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entrance to the academic fold to those who, while 
guaranteed freedom of religion by the Constitution, 
are prevented by racial or religious bars from doing 
that for which they are supremely fitted. A real uni- 
versity should be in this respect as all-encompassing 
as the universe. 

Scholarship must be democratic — or what can be? 
And professors of all nationalities, creeds, and colors 
will inevitably give students a far better training in 
true democracy than could any lectures stereotyped 
on purely conventional lines. They will see that Jews, 
as a group, are not correctly depicted as devoted to 
money-grubbing, on the one hand, or as raising the 
banner of Communism, on the other; they will find 
cultivated, intelligent men whose religion is Jewish as 
that of most students is Protestant Hitler seeking to 
wipe out the Jews — and indeed all who opposed total* 
itari^ism— has done American scholarship a mighty 
service in sending to our shores scores of men who 
jwve made and are making great contributions to 
kno^dedge. Of them can it truly be said, ‘The stone 
w 1C e builders refused is become the headstone 
ot the comer. 


In Lite manner, sludents wOl come to realize that 
Caaohcism has among its adherents brilliant minds 
and clear-thmkmg intellects, and, above all. loyal and 
p hiohc sons and daughters. Japanese will te seen 
vegeuble-peddlers or laundry- 
ns not only learned men, 
hard'^to n courtesy 

nolhinn w'tl lltose of other complexions. And 

ngamst hegroes than the presence ot some on the 
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faculty; they will be gentlemen in every sense of the 
term, witli minds tliat need ask no concessions of the 
whites. Such men and women on the staff will give an 
education to our youth that they sorely lack and that 
will mean much to our society when they go forth 
into it. ■ 

I have spoken much of the scholarship and teaching 
skill that should be sought when appointments to the 
faculty are made. Yet it must not be forgotten that our 
institutions are American institutions, supposedly 
training young men and women to live American lives. 
Hence, while due acount should be taken of what has 
just been said, nonetheless it is to be hoped that the 
faculty would in the main consist not of foreigners, but 
of men and women whose outlook is thorou^ly Amer- 
ican, in the best, not the narrow, sense of the term. 
There should, of course, be no preachmg « ^encan- 
ism, but the point of view of Amencans of the finest 
type wm inevitably affect the thinkmg of y™"g 
Zericans who come under their influence. The Ime 
is not an easy one to draw, but there rs no doubt 
those who are sincerely devoted to thu nat on w^ 
without effort on their part 
minds-yes, and the lives too-of then students. 
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Our faculties work together in harmony. 

CRABLEa FLETCHni DOLE, The Hopc of Immortdittf 

A DEPARTMENT is 111 Origin a convenient budgetary 
w unit in an institution, such as History or Chemis- 
try. Anew department comes into being when a wholly 
new field of work is introduced, as for example Scan- 
dinavian Languages, or, as often occurs, when an exist- 
ing department has not only become so large as to be 
unwieldy in numbers, but ako, because of the progress 
of learning, is made up of persons of widely divergent 
elds or interests, as when Psychology is separated 
wm Philosophy and set up as a distinct department 
These statements are, of course, far more applicable 
to l^ge universities than to smaU coUeges. No doubt, 
sswn 0 epartments as just described has adminis- 
a ve ronvenience, and may even be necessary, but 
Msmedly It tends more and more to the separaUon of 
taied subjects, or even integral parts of the same 

nfK’ narrowing of the interests 

0 I both students and teachers. 

advantage; it can 
Then to “tf' to orie nniL 

“P ^>"“0 lines between 
mSs“ h to departmental 

meelmgs a broader point of view will pmvafl than 
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when the two are separated. Moreover, if any special 
field has a staff that is rather weak, the association in 
the same department with stronger members from re- 
lated fields will prove a great stimulus to the others. 

Each of the departments must have a leader or chair- 
man. The notion of a permanent, unchanging depart- 
mental head is most unfortunate; for as years go by, he 
may find it all too convenient to choose the easiest 
course of action and, when vacancies occur, nominate 
men who have either been undergraduates in the de- 
partment or have obtained the doctorate there. In 
short, inbreeding is likely to occur. Moreover, the 
initial enthusiasm with which a man enters upon such 
a headship may gradually disappear, and the depart- 
ment will then move along in a rut, becoming imper- 
vious to new ideas, even from new fields in its own 
area of knowledge. 

The chairmanship might well be assigned for a 
period of years (say five) and the incumbent then be 
released from its responsibilities. A rotating chairman- 
ship is obviously far more likely to be free from a dicta- 
torial attitude than one that is permanent. It may well 
encourage sycophancy, too, toward the chief if his 
authority is known to be of indefinite duration. If the 
chairman knows that his post is but temporary, he will 
be inclined to consult his colleagues on all important 
matters and conduct departmental business demo- 
cratically. This does not mean that when appointments 
or promotions are to be made he must do whatever a 
departmental vote or conference decides. The chair- 
manship is his responsibility, and in such matters he 
is merely receiving counsel, not instructions; the de- 
cision must be his. 
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It is an advantage to have as chairman a man with a 
reputation in the scholarly world; obviously, if he 
writes to a ailleague in another institution asking for 
suggestions concerning personnel or the like, his com- 
munication will command a degree of attention which 
it would not if he were unknown outside the confines 
of his college. But that is not sufficient. Judgment in 
the choice of men for the staff must be his, and back- 
bone too to stand by his own decision in these matters, 
even if there is pressure to bring in or promote some 
alumnus who is a friend of several members of the 
department or perhaps. It may be, of some of the 
trustees. Of course, it is desirable if tact be exercised as 
well as judgment and firmness. 

Tw often a chairman is loaded dowm with a heavy 
burden of routine work; endless forms must be signed 
and stotistlcs submitted. It is axiomaUc that a scholar 
should not be expected to spend his time on work of 
kind, which ought to be done by a clerk. Inci- 
committees every effort 

business. They ^viU welcome the 
associates of older faculty 
assipnm * ^lu ®5>npliinented in being given 
^^nments which their seniors often regard Is bur- 

quml informal . “ , "’“‘■q important to have fre- 
really get to know on m which the men can 

or (linnet, are -ill f ^°l*ior. Smokers or luncheons 
omners are all useful means. In short, an esprit de 
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corps should be thus built up. Eveiy effort should be 
made to pour oil on the machinery of relations that 
may easily creak and to humanize the formal business 
contacts of those who already are associated closely in 
their work. It is in the intimate associations within 
departments that friction is likeliest to occur, and at 
times even jealomics to arise. 

Conferences or seminars at which there are schol- 
arly discussions of topics within the field of the depart- 
ment are extremely important. Too often a scholar 
(especially in a small department) feels all alone — iso- 
lated, as it were — if he has no one with whom to discuss 
his problems or to whom to submit a piece of research 
on which he has been working. A departmental con* 
ference would meet this situation, and at the same time 
stimulate those who may be less inclined to engage in 
research and inspire them to carry on the scholarly 
work they have been neglecting. 

Efforts should be made lo see to it that a department 
is made up neither of older men nor mainly of young- 
sters. There should be, as far as is possible, a proper 
distribution among the various ranks and age groups. 

If there are too many men in their sixties, it wll mean, 
among other things, that at almost one and the same 
time a large number of members of the department 
will retire, many places will unfortunately have to be 
fiUed simultaneously, and as a result the continuity of 
policy of the department may be seriously affected. 
On the other hand, if the young men are overwhelm- 
ingly in the majority, it vrill mean few replacements, 
little new blood brought in. Moreover, it may then be 
difficult to guide the department. And besides, when 
vacancies occur, it is well to bring in young men; but if 
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they already predominate in number, this will still 
further destroy the proper balance. 

Both in the initial appointment of members of the 
department and in their retention on the staff the in- 
terests of the students should never be forgotten. The 
thousands of them should be borne in mind who, in- 
stead of the stimulating instruction that they mi^t 
have received under inspiring teachers, may for col- 
lege generation after generation have to endure the 
wooden, iminspired teadiing of men who should never 
have been appointed or, in any event, should not have 
been retained. Colleges were not created as sanctu- 
aries for incompetent teachers, but to afford instruc- 
tion to young men and women, and it is the duty of 
those in authority to see that it is the best that can be 
offered. A college can only be great if it is willing to 
eliminate poor timber; this it should do early in Justice 
both to the man and to the institution. 
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G^oOiuV 

WHAT IS MORE IMPORTANT? 

Learning has its value. 

LA FOj^TAiNE, The Use of Knowledge 

O bviously, the heart of a college is its faculty. The 
selection of persons for the staff is the most im- 
portant function of the officers of the institution. In a 
small college the president should not surrender this 
responsibility. In a large institution the duty should 
devolve in the main upon the dean of the university, 
or whatever his title may be, vice-president, or provost. 
To be sure, the chairman of the department or the 
dean of the school should always do the preliminary 
Winnowing of possible candidates. In the large institu- 
tion the dean will have to lean heavily on the depart- 
mental recommendations thus made to him. 

The use of a faculty committee (selected in some 
manner by the faculty itself) to examine the depart- 
mental nomination and submit its recommendation 
upon it is highly desirable. It provides other points of 
view than that of the department alone, and at the 
same time makes members of the faculty more univer- 
sity-minded. They themselves are thereby educated 
to demanding proper standards, which they in turn 
may be expected to apply when responsibility devolves 
upon them to submit nominations. It gives freedom 
from departmental favoritism, on the one hand, and 
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unfair prejudice, on the other. Such committees will, 
of course, in general contain members of closely re- 
lated departments, or men who for some special reason 
have contact with the subject which the appointee 
would teach. 

It is most unfortunate if an appointment is made 
without a personal interview. After all, paper records 
and even publications do not tell all that needs to be 
known about a man. Recommendations are likely to 
conceal special weaknesses the applicant may have 
and merely mention his good points. If he has done 
satis actory research but has proved an extremely 
poor teacher, the person questioned about him is likely 
to emphasize the former fact and either omit the latter 
CTtirely or cover it up by some such statement as, "He 
IS probably an average teacher." 

There is, of course, the indefinable quah'ty or group 
of quahfaes called “personaUty." The teacher who h^ 
“Merest in his sub- 
, . / ® * ^skespeare or Homer, anthropology or 
smis^ or astronomy. It is hard to know 
a again one finds 

whatliP • person in the classroom from 

ioUv ^^nversation. I have seen a man, 

£ 

case Peril. * 1 . 1 opposite may also be the 

the man’s o licst due is frank conversation with 
minatinff th ^ classroom is also illu- 

Tt mut St I diflicolUes. 

this or that 73 '’f that it is not only 
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teacherfthrooghhhmon f°bn Erskine says, “The 

§ pupils, may mfluence the future, 
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which is perhaps the part of time which most deserves 
our attention/'^ 

All loo often, when a faculty vacancy occurs, those 
who must fill it will seek men who have made a reputa- 
tion. But scholars of repute may be well on in years — 
in the late fifties or even the sixties. Under the usual 
rules they have consequently but few years of service 
to contribute to the institution to which they go. Often 
they are uprooted from a college where they have 
spent many years and sent their roots down deep. In 
their few years at the new institution they seldom take 
root. And far more important is the fact that often 
their life’s work, or at least the most significantpartof 
it, has been done. In other words, they contribute very 
little to the college to which they go except lend it 
the luster of their reputation, and even that is not 
certain, since in the eyes of the learned world their 
names are associated with the institution with which 
theyhave already spentso many years. Moreover, they 
are likely to demand and command large salaries, and 
often their appointment becomes a disturbing element 
in relationsliips Avithin a department. 

I have long felt that the idea! plan is to search among 
the assistant professors in the field in which a faculty 
member is being sought; a canvass should be made 
throughout the country, even in the old and highly 
revered institutions. Men of that rank have obtained 
their doctorates at least several years before; one 
should therefore be able to see whether the doctoral 
dissertation is the end of their scholarly work or the 
beginning. What has the man been doing in his first 

‘ My Life As a Teacher (Philadelphia: J. B. Lippincott Co.. 1948), 
p. 13. 
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teaching years? By that time, too, he should have 
learned considerable about teaching; and his first 
floundering eEorts should have been succeeded by 
assurance. What breadth of interest he has should 
certainly be ascertainable by this time. 

If the answers to these questions are enthusiastic, I 
should at once offer the young man advancement to an 
assomte professorship— even to a professorship, if 
conditions warrant. He will have been caught in his 
prime, and the recognition thus given will be the 
greatest of spurs to him. He will be stimulated to even 
gr^eater achievement by the early recognition of his 
afaUity; and by reason of the higher salary he will be 
treed from financial anxiety for his family, and thus 
gabled to devote himself with a single mind to his 
research. Nothing is more important for 
^ ^htution than to bring in briUiant young men and 
fir!' encouragement. I have always 

® Foster chose 

hipTi College and set thereby a 

instihiUon. His smaU faculty hi- 
J- President of 
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appointment 00™*^* ^ Chicago); at the time of their 
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opportunity and incentive to make the most of their 
talents. The “Iockstcp”sy5teni of promotion should not 
dominate. Advancement should be wholly on the basis 
of ability, not the number of years of service at a par- 
ticular rank. Unfortunately, there is great danger that 
attention may get fixed on appointments to the faculty 
from without. A scholar never seems greater than when 
you are striving to induce him to come to you, or, on 
the other hand, when there is danger of his accepting a 
call elsewhere. But tliis may be most unfair to themen 
you have. 

It is the professor, the scholar advancing human 
knowledge and imparting it succesfully, who deserves 
the respect of society. I recall that when I was a student 
at the University of Berlin in 1913, the bookstores near 
by were selling postcard photographs of eminent mem- 
bers of the faculty. Such men as Eduard Meyer and 
Ulrich von Wilamowitz-Mollendorf were among those 
thus portrayed, and students bought the cards as sou- 
venirs of their great teachers. Such a practice in oiu: 
colleges would be at least some indication of respect 
and affection for those who leach; how infinitely more 
valuable that would be than the collecting of photo- 
graphs of athletic coaches or atJiletic heroes, those 
transitory beings whose glory hangs by the slender 
thread of victoryl Tliink what they are honored for — 
a toe accurately placed against a football, a completed 
throw of the ball to a fellow player, an unobstructed 
run down the field— and compare this with the lifelong 
devotion to the true aims of a university manifested by 
the members of its faculty. 
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to- iA& ^^^cui^ 

SECURING THE PROFESSOR’s BEST 

Behold how good and how pleasant it is for brethren 
to dtceU together in unity. 

Psalm 133 

OiNCE the college relies on its faculty to perform its 
O work and is only successful in accomplishing its 
ato by virtue of what its faculty members do, it is of 
the hipest importance that they be encouraged to do 
their best How can this be brought about? 

We start with the assumption that the faculty mem- 
bers have been selected with care, ^at then? First 
^ oremost there must be cultivated in the academic 
y an esprit de corps, a devotion to the institution 
and its well-being. Backbiting and envy should, as far 
as IS umanly possible, be eliminated. There should 
^ r ® a feeling of comradeship. And 

^ 2^ty and administration there should be 
mu^al confidence and trust The feeling that the word 
^ one of the most 
TliA -4 which a college can suffer, 

president should lakepridein the achievements of 

1 f 4^ tie individual is 

congratulated, but also that the entire faculty is ap- 



Obligations of College to Faculty 

prised of his accomplishments and the delight of the 
institution in whatever recognition has come to him. 

Salaries should be adequate. No teacher, not even 
the lowest-ranking instructor, should have to seek out- 
side sources of financial support by means of lectures, 
the \vriting of textbooks, or other such devices, or live 
in a state of constant worry over meeting his bills or 
thinking what in the world would happen if one of the 
family should fall ill and require a major operation or 
prolonged hospitalization. 

Salaries, I repeat, must be adequate. Is it not fair to 
say that, instead of raising tuition fees sufficiently to 
make up the necessary sum, private colleges today are 
letting the additional cost of education come out of 
teachers' compensations? I do not say that fees should 
be raised; but it is ghastly indeed to think that more 
and more teachers are falling behind in the effort to 
live within their salaries. Public institutions are often, 
in effect, making teachers pay what tlie taxpayers 
should pay. Either way, the teacher is the sufferer. If 
this continues, it will become increasingly harder to 
attract men and women into college teaching, and the 
quality of the instruction will in turn deteriorate. 

In ihe second place, the teaching load must not be 
too heavy. If an instructor carries advanced as well as 
elementary classes, seeks to keep up with the recent 
literature on the subjects taught, prepares his lectures 
with care, performs all the incidental duties pertaining 
to teaching, and carries on his oivn research in an earn- 
est manner, a program of nine hours of teaching per 
week, or three classes, is all that he should be expected 
to handle. 

In the third place, there should be precise indica- 
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tions of the ladder of promotion in salary and rank if 
a teacher meets the standards of the institution. He 
should be able to pass the test of tlie probationary 
period in seven or eight years at most. To keep a man 
longer than that on a temporary status is manifestly 
unfair. 


The college should have a regulation assuring to any 
member of the staff on permanent status the right of a 
trial by a committee of the faculty before he can be 
dismissed, and the only bases for dismissal should be 
proved incompetence or moral delinquency. The bur- 
den of proof should be on those who seek the dismissal. 


And the plea that the college made an error in granting 
permanent tenure should never be accepted as a valid 
basis for ousting a teacher; the incompetence must be 
proved to have developed subsequently. The individ- 
ual should not be penalized and suffer the destruction 
of his career because the administrative officers of the 
college later feel that they made a mistake in the first 
place. 

There should be an adequate retirement system. 
e>v places now have one that is really satisfactory. It 
must be remembered that professors can save little 
om toeir salaries, and provision for their old age 
ou^ a system of joint contributions by the college 
and inffividual is just about all they have to rely 
on. When, however, at the time of retirement the an- 
nmty ^ piuchased (as it properly should be) so as to 
^ ^ husband and wife, it often sinks 

t A level, indeed not as much as a 

than th ^ ^ college receives, and often far less 

at th V with the rank of instructor is paid 

the begmning of his academic career. And this situa- 
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tion has of course become greatly aggravated by the 
decline in the purchasing power of the dollar, a slump 
clearly continuing and one which I doubt many uni- 
versities or colleges hav’e taken adequate steps to meet. 
Men and women who are facing retirement are facing 
a hard time. And those who have already retired have 
no protection against the steady decrease in the value 
of the pensions tliey receive. Years before, when they 
made their financial plans looking to retirement, con- 
ditions were vastly different from those of today, and 
now they find themselves with real incomes far smaller 
than those they had every right to anticipate. If the 
purpose of pensions is what it is asserted to be, namely, 
to permit those who have given their lives to an institu- 
tion to live a dignified and secure old age in retirement, 
then it seems to me that there is an obligation to aid 
the emeriti by supplementing their present pensions, 
and at the same time to make proper plans for the re- 
tirement of those now in active status. But the subject 
of retiring allowances is so important that chapter xii 
has been given over to examination of the entire matter 
as a question of the first magnitude. 

Further considerations under the general heading 
of the obligations of the college to the faculty are these, 
stated categorically; 

a) There must be provision for sabbatical leaves; 
and these should be generous, encouraging members 
of the faculty to take advantage of the opportunity, 
and not so niggardly that the young professor making 
use of a leave places a millstone of debt around his 
neck for years to come. 

h) The college must encourage research not only by 
promoting those whose accomplishments warrant it, 
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but also by providing funds so that scholars may travel 
to attend the meetings of learned societies, and also 
that needed assistance may be given in the form of 
clerical or other help, and the means of securing photo- 
graphic copies of documents, or of important labora- 
tory equipment. 

c) As a corollary to this, money should be available 
to publish the worthy writings of the members of the 
faculty. There are, of course, learned journals to which 
short papers may be sent for publication, but many of 
them are so clogged with manuscripts that at least a 
year must pass before an accepted paper appears in 
print More important still is tbe fact that if the re- 
searches result in a book, it will rarely promise to sell 
copies enough to repay the publisher. Here the need 
of a properly financed university press is most evident. 
If the institution cannot afford to finance adequately 
a press of its own, it should in any event provide a 
fund which will assist members of the faculty to secure 
publication elsewhere. 


^ It IS highly important that the coUege should not 
only have a very good library, but should also be ready 
r P™cure bools needed both for the classes 

research in which the instructor is 
^g3ge . After all, a library is in a very real sense the 
° ^ 'iniversity. It is the laboratory of teachers in 
sciences. The funds aUo- 
A of books must not be niggardly, 

of W help in The wiy 

best lo the scaentrst Moreover, one of the 

hbraiy ° “ the size and quality of its 
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e) Illness inevitably befalls members of the faculty. 
If it lasts but a few days or weeks, colleagues will 
gladly carry the sick man's work, knowing that in turn 
tlie same will be done for them in time of need. But 
sometimes the illness is protracted, lasting six months 
or a year or more. The college should be hxunane, 
granting full salary for the period of illness; after all, 
the number likely to be ill for so Jong a time in any 
college will be comparatively small, and the benefit to 
the striken individual and his family will spread out 
and be refieclcd in a sense of relief in the hearts of all 
members of the faculty who visualize themselves in 
the same situation. If it befalls that a man cannot again 
resume his duties, he should be granted a disability 
allowance, adjusted on the basis of his length of service 
in the institution and the salary which he had at the 
time his active connection with the college ^vas 
severed. 

I have listed these various matters as obligations of 
the institution to the faculty. Precise information on 
each of them should be given to every man invited to 
join the faculty, so that he can make with certainty his 
decision to accept or reject the offer. They are touch- 
stones of the kind of life he may expect to lead in the 
college inviting him. AH too often, either no informa- 
tion on such matters is given to the person invited, or 
it is so vague and unclear that misunderstanding is 
likely to arise. A statement covering the various points 
need not be extensive, but it should make crystal-clear 
what the individual has a right to expect. After all, he 
is making a decision of paramount importance to him- 
self and his family. 
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THERE ARE NOT MERELY PRIVILEGES 

A sense of duty pursues us ever. 

DANIEL %vE8STirR, Argument on Afurder of Captain White 

■jN THE academic world there is much emphasis on 
1 professorial privileges and tenure, and it is wise that 
this should be so. All too often, in institutions where 
Aat emphasis does not exist, we are likely to see a pro- 
fessor dismissed virtually at the whim of the trustees, 
especially if he is regarded as too liberal — or, at any 
rate, somewhat liberal : even the delivery of an address 
before a labor union has aroused suspicions that a 
eac sr is pink. When a young man is dismissed 
merely because bis opinions are less conservative than 
IS agreeable to the trustees, the situation is bad enough; 
when 4e victnn is regarded as too old to be taken on 
the staH of another institution, it is tragic; for both, the 
wlC/ ‘I'snussal and its cause, however unjustified, 
fortnn T} most institutions, 

? f. professor 

foraTiPfl dismissal, namely, the provision 

by ae of the faculty chosen 

ttme ri ^ backpound is 

whicW?" P^fessors, 

What Its representaUves have discovired. The 
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institution, if found guilty of improper action, is placed 
under censure and a statement to this effect is pub- 
lished in every succeeding number of the Bulletin of 
the Association (AAUP). Unquestionably, these care- 
ful investigations, and even more the fear o£ them, 
have helped to keep colleges in the proper path. More- 
over, in many colleges the faculty participates m 
matters affecting the budget, new appointments, and 
promotions, and thus constitutes, in effect, a real part 
of the administration of the institution. 

But privileges alwa)'s involve responsibilities, and 
the faculty is not always as zealous as it might be 
in holding its members to their full duty. Meeting 
assigned classes regularly; keeping office hours as 
announced, both at tlie opening of each term and 
throughout the year; supervising the work of assistants 
with care; seeing to it that grading is done scrupu- 
lously, and that reports are submitted at the times 
required; always showing readiness to discuss with a 
student any question or complaint about his grades; 
returning with helpful comments the papers required 
from students; preparing class work with care; lectiu- 
ing both audibly and with every effort to clarify the 
subject; maintaining a proper attitude in the class- 
room, free from aloofoess on the one band, and on the 
other not descending to cheap witticisms to win a 
laugh — these are responsibilities easy to name. And 
there are many others; this list is far from inclusive, 
very far. 

Worst and most unfair of all derelictions are two, 
which deserve at least a paragraph of comment. A pro- 
fessor asks for a year’s leave of absence in order to 
accept an appointment as visiting lecturer in another 
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THERE ARE NOT MERELY PRIVILEGES 

A sense of duty pursues us ever. 

DAKiZL WEBSTEH, Argument on Mtirdcf of Captain White 

IN THE academic world there is much emphasis on 
1 professorial privileges and tenure, and it is \vise that 
this should be so. All too often, in institutions where 
mat emphasis does not exist, we are likely to see a pro- 
fessor dismissed virtually at the whim of the trustees, 
especially if he is regarded as too liberal— or, at any 
rate, somewhat liberal: even the delivery of an address 
before a^ labor union has aroused suspicions that a 
eacher IS pink.” When a young man is dismissed 
mere y ecause his opinions arc less conservative than 
IS agreea e to the trustees, the situation is bad enough; 
when the victim is regarded as too old to be taken on 
the stall o[ another institution, it is tragic; for both, the 
ds cause, however unjustified, 
fnrfi, ® In most institutions, 
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institution, if found guilty of improper action, is placed 
under censure and a statement to this effect is pub- 
lished in every succeeding number of the Bulletin of 
the Association (AAUP)s Unquestionably, these care- 
ful investigations, and even more the fear of them, 
have helped to keep colleges in the proper path. More- 
over, in many colleges the faculty participates in 
matters affecting the budget, new appointments, and 
promotions, and thus constitutes, in effect, a real part 
of the administration of the institution. 

But privileges always involve responsibilities, and 
the faculty is not always as zealous as it might be 
in holding its members to their full duty. Meeting 
assigned classes regularly; keeping office hoius as 
announced, both at tlie opening of each term and 
throughout the year; supervising the work of assistants 
with care; seeing to it that grading is done scrupu- 
lously, and that reports are submitted at the times 
required; always showing readiness to discuss with a 
student any question or complaint about his grades; 
returning with helpful comments the papers required 
from students; preparing class work with care; lectur- 
ing both audibly and with every effort to clarify the 
subject; maintaining a proper attitude in the class- 
room, free from aloofness on the one hand, and on the 
other not descending to cheap witticisms to win a 
laugh — these are responsibilities easy to name. And 
there are many others; this list is far from inclusive, 
very far. 

Worst and most unfair of all derelictions are two, 
which deserve at least a paragraph of comment. A pro- 
fessor asks for a year’s leave of absence in order to 
accept an appointment as visiting lecturer in another 
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college, or to serve the government, or for some similar 
purpose. The leave is granted. At the end of the year, 
the absentee requests an extension of a year more. The 
request, let us say, is granted. Then there may be yet 
another request, and a still further extension. And all 
this time, the college cannot fill the post permanently; 
it is forced to seek temporary substitutes. And then it 
may happen that the professor, at the end of his pro- 
tracted leave, resigns to accept an appointment else- 
where. In short, the institution has had its hands tied 
for several years while he is experimenting with 
^nthCT post and, at the same time, fully protecting 


“^en there is the professor who receives, in the 
spring, let us say, oEBcial notice of reappointment for 
the next academic year, and formally accepts the re- 
appomtment; but subsequently, perhaps in June, 
wmetimes even in the midst of the summer vacation, 
he receives an attractive offer from another insUtution, 
"Hope this will oot put you out.” he 
esigm, leavmg the depurtmenl to stagger trough the 

to Cda* ““ 

fatal ir- “ -n 'totive 

interim lite msurance. 

ahScI ^ P™P'^ Since a leave of 
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in reSmtm^ fu “ P''” of service 
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the fasUtution ts ho a opjrouitment and he accepts, 
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the appointment has been made, it feels it has made a 
mistake, or learns of a far better man for the post, none- 
theless it has committed itself and remains true to its 
obligation. Is it too much to ask professors to feel a like 
sense of obligation? They, like tlie college, have signed 
a contract, and it is their duty to live up to it. 

Let me hasten to say that very few college professors 
would be guilty of this second type of dereliction. And 
while I fear that more might be guilty of the first, still 
I believe that here, too, we can almost always coimt on 
a sense of obligation to the institution. 

In the university world, as in the American world in 
general, there has arisen a host (perhaps I should say 
a horde) of societies and associations. TTiey include or- 
ganizations of specialists in a particular field, as for 
example the anthropologists, the geologists, the phi- 
losophers, the historians. Then come subdivisions of 
these larger fields, as for example the historians of 
science. Next come organizations for the teaching of 
particular subjects, as the Association of Teachers of 
Spanish, or of Russian. Then we have the academic 
curricular associations, as the Association of Schools 
of Law or Schools of Business. There are also the as- 
sociations dealing with purely administrative matters, 
as the organizations of Deans of Men, Deans of 
Women, Registrars, Admission Officers, and the like. 
Finally, there are the general over-all associations, as 
for example the Association of American Universities 
and the Association of American Colleges. Of course, 
there is also the all-inclusive American Association of 
University Professors, which deals with academic and 
administrative matters alike and seeks to maintain the 
standards and the freedom of the profession. And we 
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must mention, too, the numerous regional or state 
organizations, be they the Pacific Coast Branch of the 
American Historical Association or the Mississippi 
Valley Historical Society or the Wisconsin Academy of 
Sciences or the Western College Association. Alto- 
gether, it is an imposing group of organizations, per- 
haps the more so when we remember that in many of 
them the membership is made up of persons, not of 
institutions, and requires the payment of dues. 

Attendance at meetings of scholarly organizations 
is important, both as a stimulus to the professor attend- 
ing and as a means of contact with the leaders in his 
profession. Sometimes it is an excellent method of 
scouting” for new material for the faculty. NVIicn the 
prwessor is to read a learned paper, the college often 
defrays part of his travel expenses. It seems to me 
proper that this be done: the college profits both by 
the reco^ition accorded to the member of its faculty 
and by the value he derives from the trip. To be sure, 
the professor secures kudos thereby, and I see no 
reason why he should not expect to spend some of his 
foumey. Yet I think the college 
should be as generous as possible, in view of the nar- 
which professors and tlieir families are 

th^'t to present a paper 

f ^ and to the in- 

excuse for not be merely an 

even tn^r • ^ ^ friend or relative or 

^rbe p? "-l^^tever information 
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I am not so sure of the vaJue of administrative con- 
ferences, such as those attended by deans of men. They 
are, of course, a device by which these oCBcials meet 
their opposite numbers in other colleges. Yet anything 
really significant in this field it should be possible to 
put into print, to be considered at leisure. Indeed, I 
believe that articles on administrative topics are likely 
to be more thoughtful and more atten tivel)' considered 
than the papers read at such gatherings. In any event, 
we have far too many of these organizations, and ought 
to prune them. After all, it is now five hundred years 
since Gutenberg began printing, time enough for its 
utility to be taken into account. Of course, it is gravely 
questionable whether all the papers that are read at 
meetings deserve printing, though some of them are 
unquestionably useful. 

Not infrequently at meetings of national associations 
in Pharmacy, Social Welfare, Physical Education, and 
the like, the curricula of these subjects are discussed; 
more than that, a particular curriculum may be set up 
and made mandatory, and institutions that do not pre- 
cisely meet the requirements will be removed from the 
accredited list of the association. This is often a serious 
matter, since it is on the basis of accredited lists that 
opportunity to pursue the profession or vocation is 
determined. All too often the criteria employed are 
merely quantitative. The number of books in the li- 
brary, the number of units in specific courses, the 
number of faculty members holding this or that de- 
gree — these are characteristicof the standards applied. 

It is not quality, but quanttty, that is the test. The 
situation is a dangerous one; it means that each college 
or university is no longer the master of its o^vn curric- 
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ula. Were the trustees of a college to set up curricula 
for the institution, the faculty would protest violently. 
But these national associations, in which the college 
has at most only one representative, set up standards 
which at times run afoul of the general requirements 
of the institution. Besides, the association includes 
weak colleges as well as strong, and often the weak are 
the majority. Most important of all is the fact that a 
group of specialists from various parts of the country 
takes out of the hands of any one academic senate the 
rights which belong to it. It is the duly of all professors 
to defeat this dangerous practice, which removes from 
Uie faculty of an institution the right to determine the 
curricula under its jurisdiction. No faculty member 
representmg a college at a national association meet- 
*5 autliorized to drop the noose 

around the neck of his institution. 

•,1m''/??’ aacreditation has gone 
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WTien representatives are sent to meetings of pro- 
fessional associations, for example those of Business 
Administration, Architecture, or Social Welfare, the 
university is expected to pay all the expenses of its 
delegate. Obviously, this is a great encouragement to 
the creation of associations. And the professor has a 
trip at the expense of the university. Undoubtedly, 
there is value in meeting with confreres at other places 
and discussing common problems with them^. The 
harm comes when the association, in which one s own 
insUtution has in all probability but a single repre- 
sentative, sets up rigid curricula and makes them the 
requirements for accreditation. All too often, the repre- 
sentative pla)’S a part in establishing them although 
the faculty of his institution, as a whole, has had no 
opportunity even to consider them. It is a form of 
academic racket and should be fought. It seems pecul- 
iarly improper that the college should have paid to 
send the professor to the conference and toat he 
should then join others in placing a pistol at the head 
of his owm college. ,, . _ 

I remember vividly when the College of Pharmacy 
of the University of California had trr-o eurncula one 
two yeara in length, the other four, on the theory that 
for rnany prospeeHve clerics in pharmac.es ‘"'O years 
preparation should be suffleient. But entrance to the 
College was ou the same basis as entrance to the Um- 
versity. The naUonal association set up four-year cw- 
rieula as the only ones which would be approved for 
accreditation; and so the College w^ removed from 
the accredited list, although other orlleges wa* !o' er 

aoademiestandardsappearedupon.thavrngac^ped 
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ula. Were the tnistees of a eollege to set tip ctirricola 
for the institution, t!ic faculty would protest violently. 
But these national associations, in which the college 
has at most only one representative, set up standards 
which at times nm afoul of the general requirements 
of the institution. Besides, the association includes 
IS calc colleges as well as strong, and often the weak arc 
the majority. Most Important of all is the fact that a 
group of specialists from various parts of the country 
takes out of the hands of any one academic senate the 
nghls which belong to It. It is the duty of all professors 
to defeat this dangerous practice, which removes from 
the faculty of an institution the right to determine the 
caimcula under its jurisdiction. No faculty member 
representmg a college at a national association mcet- 
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around the neck of his institution. 

aline tu'’ “cereditation has gone 

ridZ?,7 • its valine in 

Ld imnM 

profcHiou n°i for the medical 

thatTl t““ . 1 °'^“^’ ‘'‘»'‘>«“'>-on is so widespread 
rasL hrnn “ ""S “P of arbitrary criteria and 

Siltaem v™' f I" *0 unisLity world, 

rSd ^erSsM '"““'oseti. not barred by 

lessors from w V’ '* when pro- 

taera^d V Jt ‘"''■‘“'•r' designated as cLn- 

oount^t pt ur„ 1*' of *= 

phase of . accreditation of this or that 

upon accreditation V ^ boards rely 

tiab submitted by fadlvidM™ poss upon ereden- 
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vidual members of the committee setting them up, the 
justification advanced being their importance in giving 
breadth of culture to student. But surely such require- 
ments should be set up by the college or university, not 
the professional school. If English is necessary for the 
future physician, it is no less so for the engineer, the 
la^vye^, or the teacher. But medical colleges should 
not demand it for admission; it is in no sense essential 
or prerequisite to the courses in the medical school. If 
it is regarded as essential for an educated man or 
woman, let the university or the college of liberal arts 
impose the requirement. 

As Nvill be noted by the examples cited, the curricula 
set up as necessary for accreditation include, also, pre- 
requisites for admission to them, and here they not 
only enter into the territory of the college or university, 
but at times make such numerous demands as to inter- 
fere seriously with the meeting of ordinary require- 
ments in the imdergraduate college. Almost always, 
they take away much of the freedom of choice to which 
the undergraduate is entitled. Only if the subject is 
really essential to the work of the professional school 
is it proper to demand a mastery of it as an entrance 
requirement. But whatever cannot be so justified 
should be rigidly omitted. 

In this important question of curricula required for 
accreditation of an institution the duty of members of 
the faculty is clear. They should zealously defend the 
freedom of the colleges in setting up all curricula and 
insist that the institutions be released from diese 
shackles and judged wholly by the quality of their 
work. 
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yielded, since accreditation was necessary if its gradu- 
ates were to be certificated. 

\Vhat we actually need in the American college and 
university world is more experimentation, not less, and 
national organizations too often stifle experimentation. 
H there must be accreditation, let it be that of the 
^titurion as a whole, not of each segment within it. 
It would not be improper to demand that the setting 
up of c^cula as a requirement for accreditation in 
special fields he abandoned. And I think that each in- 
shtuhon ^'all^g its own integrity should say plainly 
that unless the interference with curricula ceases, it 
will wthdraw from the national association. Once the 
diversities do this, the associaHon will be 
torced to come to terms. 

Such organiMUons as the American Association of 
>*5 general policy is opposed to 

matte a stand in this 

matter. Certainly the univcisiUes and coUezes of ac- 
faowledged repute should be trusted, svift^out em- 

^Vho would -ii^” students effecU'vely. 

Har^d^? T T ^ g^duate of the 

ouT^eM * ^ 'Vith- 

“ h mS ” of hours spent on 

set aw?y from 

important in educatior^ i "I’ ™ 

weighed and counted noT™'^!n’ ''^i'^h uan be 

the Work. ’ ^ mtrinsic quality of 

‘-deney to 

'-h.ing for the 

94 



Sabbaticals 


lotted for student consultations. There are depart- 
mental meetings, departmental committee meetings, 
faculty meetings, academic senate meetings, senate 
committee meetings. There are meetings of special 
promotion committees. There are meetings on archi- 
tectural plans for new buildings. There are hours spent 
on masters’ theses and on doctoral dissertations; there 
are examinations for masters* candidates and doctoral 


candidates. There is the advising of students on their 
programs of study — new students, upper-division stu- 
dents, and graduate students. And these activities do 
not by any means cover the entire list. Hence the in- 
structor’s time for research is decidedly limited, 
over, his thoughts arc so distracted by this myriad of 
matters that it is not easy for him to concentrate on his 
own study. Besides, these things are pressing; engage- 
ments must be kept, whereas research by its vety 
nature has no stipulated time. For these reasons sa 
batical leave is highly important. 

On leave, the professor will often find it necwsary o 
cross the continent or even go to Europe. Besides, it is 
important for him to confer with colleagues wor g 
in the same specialized field. He may need to go ar or 
essential documents or books, or for laboratoty ma e 


responsibilities and allows the man to devo e 

completely to investigations in his special fie . ” 

atmosphere infinitely more can be accomp e 
in hectic days filled with classes, conferences, com- 
mittee meetings, and the like. 

I can vouch personally for the fact that one 
accomplish far more in research while on sa 
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A CHANCE TO ADVANCE KNOWLEDGE 


Let hjioicledge grow from more to more. 

TES'VTSOS', In Memoriam 

Q OME institutions of higher learning have a sj*stem of 
O so-called sabbadcal leaves.’ This, as the name im- 
plies, means granting the professor the opporttmity of 
a year s leave of absence at the end of every six years 
of achye sen-ice. The financial provision varies greatly; 
sometimes the professor receives for the year of ab- 
sent half of his annual salary; it is seldom that he 
receives more than two-thirds. 

It m^ he asked why there is need of a year’s ab- 
onTM I® P^mit him to carry 

But why should he not do this within the regular 
a^dem.0 yearr The inquirer fails to realiaetot 

respLibihties at 
TherVfa'fte?’™'””^ additional hours of his 
work, and narf' i "^aesaary to prepare for class 

We^tTana ““al be caUed into 

and g.ven instructions. Time must he al- 

in jome sabbab'cal 

Grant Injtitntionf“,Mf;p = n!^***** Sabbatical Leave in Land- 
• ^^^SnZZeff„.VolS3a947).pp. 717-720. 
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at tlie institution in which he teaches. Since regular 
sabbatical leave at the University of California is on 
the basis of two-thirds of the professor’s salary, this 
plan requires him to teadi one class that is regarded as 
indispensable for the work of the department, at the 
same time releasing him from all other teaching assign- 
ments and from all ad/ninistrativ’c and committee 
duties. Accordingly, it grants him full salary and gives 
him, for research, all his time save that involved in 
teaching a single class. When this scheme was pro- 
posed, doubts were expressed that more than a few 
members of the faculty would choose it in preference 
to the other alternatives; it was thought that the pro- 
fessor would want complete release from university 
duties. However, the event has proved otherwise. The 
professor is u’illing to accept the hvo limitations inher- 
ent in the plan, namely, that during the academic year 
he must carry on his research on his home campus and 
that he must teach one course. If it becomes necessary 
for him to visit another library in this countiy, or even 
abroad, the summer vacation is available for that pur- 
pose; but of course, the plan does not permit the lei- 
surely trip about Europe that has so often marked a 
professor’s sabbatical abroad. The “sabbatical in resi- 
dence” exists in the University side by side with the 
other plans, and the professor may choose any one of 
these when he is eligible for leave. 

I regard the sabbatical leave as essential, and per- 
sonally would favor granting it on full salary. If the 
financial strain of establisliing it on the basis of tine 
completion of six years of teaching be too great for an 
institution, I should prefer to see it placed at the end 
of ten years, say; but let the professor have his entire 
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leave than when absorbed in the round of regular uni- 
versity duties. It is not merely a matter of time (though 
that is important), but of the opportunity to concen- 
trate on a particular problem without interruption. 
Conference, too, with scholars working in the same 
field is most stimulating. The public, I fear, does not 
always realize that research is an essential part of a 
university’s functions and that sabbatical leave is an 
extremely important means of forwarding it. 

But there is a fly, apd it is a very large one, in tlie 
ointment. It is the fact that sabbatical leave does not 
carry full salary. Since tlie professor can usually save 
but little after paying his ordinary domestic expenses, 
it IS not easy for him to face a salary reduced by a third 
or (more often) by n half. If he most travel to some 
other totitution or perhaps to Europe to carry on hfs 
work, the financial burden becomes indeed a heavy 

faulty take the year off; they simply can’t afford it. 

other planshave been 
fhalf nf ^ alternative of a semester 

on Lo. y'") on foil salary or the year 

™ fracuonal salary. Since a summer vacation of Lee 

ZrtlSir, • “ n period of 

"" h tL made 

leave for a ''f ™ arrangement by which n 

thirds) is grantS at ae^"* d‘T' to"0-hnl£ or Isvo- 

teachfag.®^ “ ‘hree years’ period of 

put into '^h'eh has been 

the-sabbaSt CaUfomia, caUed 

teacher finds it n -w ^"^O- It is only feasible if the 
finds rt possible to do virtually aU his research 
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number of years; theypassnotonlyupon the ability of 
the college to spare the man from the teaching staff, 
but also upon the nature of the research he is prepar- 
ing to carry on, his o\vn qualifications in the field of 
research, and the number of sabbatical leaves which 
the institution feels it can grant for any one year. 

Two stipulations should, I think, accompany all 
sabbaticals. In the first place, the applicant should 
submit a statement of the work he proposes to do and 
at the end of the leave make a report on the work done. 
This does not seem to me unreasonable. If the institu- 
tion makes it possible for the professor to be free from 
all duties and yet receive a salary, he has a clear obliga- 
tion to make good use of that time, and the college has 
a right to know what he accomplishes while on leave. 
In the second place, the professor should clearly under- 
stand that the sabbatical is not a reward which he has 
fully earned and which carries no obligation to the 
institution. He should be informed that at the close of 
his leave he is bound to return to the college, certainly 
for not less than a year. 

Finally, aside from the scholarly work which a years 
leave may make possible, the sabbatical brings relief 
from day-by-day tasks and the professor returns re- 
freshed and exhilarated to his duties. His new vigor is 
a return gained from the sabbatical which is too often 
little understood by the public. 
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salary and not be in constant anxiety over meeting ex- 
penses or (as more often happens) plunge into a debt 
that cannot be cleared for years. In short, it would be 
decidedly worth while to experiment with a semester’s 
leave at the end of five years and a years leave at the 
end of ten, but, either way, with full salary. If it be 
urged that ten years is too long an interval between 
sabbaticals of a full year, I should reply that probably 
very few men indeed, in the course of their university 
careers, have talcen as many sabbaticals as the decades 
they have taught. And the provision of full salary 
would certainly serve as a strong incentive. 

The question arises, To what academic rank should 
leave apply? There are insUtutions which count to- 
warf the sabbatical only the period from the man’s 
entry mto the assUtant professorship. I agree that men 
on annual appointment, as instructors usually are, 
sabbatical leave. On the other 
and, I feel with equal conviction that the years served 

rcoSre'J' P *e period 

enlhh. 5 =''eO'*ing possible should be done to 
enable young men to carry on their research and bring 

adtnSvrnVil, 1 

fessorshifnr I " ' assistantpro- 

slage^d he^® Mu u ™ «Perin.ental 

-baticaisautomSalTS-l-^^^ 
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naturally and properly look forward to attending col- 
lege or university, and will often have to be helped 
through graduate school or professional school. 

We have, then, low salaries and at the same time 
standards of living that arc high in cultural content. 
Often, too, when the young instructor begins his 
career, he is cany’ing a debt for money which enabled 
him to complete his studies for his doctoral degree. 
The salar)’ must not only support the family; it must 
also pay off the debt. All this means that under normal 
conditions the professor cannot carry much insurance 
or set aside any considerable sum to help support him 
and his wife in their old ago. He should not speeuwe 
in stocks, for he usually lacks the knowledge or the 
knack to speculate successfully, and he simply 
afford losses from whatever sum he may toilfuliy 


a*,v:uiliuiaie. 

But this picture is a rosy one. It leaves out of accoun 
the inevitable illnesses, often expensive illnesses, 
within every family. It omits the expenditure mvo ve 
in sabbatical leaves, which includes not on y e 
amount of reduction in the annual salary but a o 
cost of travel. It is therefore a fact that few— wry 
few — professors with families can do much more an 
buy a house during their period of active service. 

Aside from what the individual can personaUy a 
cumulate, many colleges have a ® , 

their faculty members which annually e 

5 to 7 per cent of a professor s salary to be 

an equal amount from the funds of the co , 

this total sum is invested so that interest may ^ ad ^ 

to it. Accordingly, from an instructor ^ ^ t 

$3,000 per year there is deducted annually toward the 
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^^yctire/Tic/ii cui^ 

WHEN THE rnOFESSOn CHOWS OLD 

When the tired player ahuffc! off the btuldn. 

OLTYER vrmDEU. HOLxfES. llow Not lo Settle It 

TT IS common knowledge that the salaries of professors 
1 are low, and that they receive eompensaUons far 
Infenor to those which many men of equal capacity 
receive in other fields, be they business or professional, 
hew of even the most eminent college professors re- 
«iye saknes of 5^,000 per year, no matter what 
raitobutions they have made to human knowledge. 

medkn ff ' - P™f“sors was $5,893 and the 
m^ian of inmimum salaries was $4,764.’ 

bv authorities have been worried 

by the steady increase in the cost of livinE and have 

tamase ill the hp by no means matched the 

family extremerdSr Ate aT^^' 

but frequent Ttt ^ '"““‘"S- “nd clothing, 
library teemine whb"** “"“rts and plays and a 
__J^emu,g with good books. The children rvill 

S6.000 and $5,000, respe^rf *Zt would apparently be 

PP- 7I&-733). '“P^'^vely (cf. AAVP BuUeiin, VoL 35. 1949, 
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tributes to death soon after retirement. To be sure, a 
scholar should have research projects which he has 
longed to complete but from which he has been kept 
for Jack of time, and many men at that period do fling 
themselves into research and pubh'cation, to their o^vn 
greater happiness. Unfortunately, however, many pro- 
fessors have no “extracurricular” activities which in- 
volve contacts with other people. They do not belong 
to clubs or associations concerned with public affairs; 
their only organizations are those of their own fields of 
study, and these usually meet but annually and in 
various part of the country. I beliei'e that what they 
miss most sorely is the human contact which retire- 
ment removes in taking them from teaching. Kesearcb 
day after day in ones owm study, with no students to 
guide and inspire, may well become dull and tedious 
for men whose lives have been spent in teaching as 
well as in research. 

During World War 11, that section of the History 
Department at the University of California which 
deals with Latin America lost all its members at one 
and the same time: one man was in Chile on govern- 
mental service, a second had died, a third had a stroke. 
There seemed nothing to do but to recall to teaching 
an eminent scholar svho had been retired a few years 
before. The Regents approved the exception, and I 
called the professor into my office to discuss arrange- 
ments. Finally I said, "Now we shall have to take up 
the matter of remuneration." He at once replied, “If 
you don’t give me a nickel for the work, I shall be glad 
to do it.” 

Is there an answer to the problem? I think there is. 
The professor at sixty-seven or sixty-eight is, of course, 
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retirement fund a sum between $150 and $210. Ob- 
viously this so curtails his salary that it is well-nigh 
impossible for him to make any further savings what- 
ever. Although it appears generous of colleges to set 
aside the large sum required to match the contribu- 
tions of their entire faculties, the money may properly 
be regarded as an earned part of their salaries, wtli- 
held and invested to provide for tlic day of their 
retirement. '' 

^e age of retirement differs among the institutions: 
sixty-five is probably the commonest age; some set it 
• at sixty-s^en, others at sixty-eight, and still others at 
seventy. ObWously. the lower the age of retirement, 
the smaller the annuity which can be purchased from 
the sum accumulated. 

No scientific study has ever been made, and I do not 

rethement Men differ in retention of 

on th^nl 1' too, 

wtaLrlrr 'Z Fofessor has to do^ 

helher he has the burden of lecturing to a class of 

™Th bol" ----- Does he work- 
out fie°d’J„.” Does his specialty re- 

quue lie d tnps, which are the usual thinP for rriolo 
^ paleoutobgists, and anthropologist? Dora he 
Serap'AffT'"'?' ” **'P“'*-ental administrative 

the ~ sixty-eight hits 

men suddenly lose interesfta 1^'^ T*’ 

verybeingthatthesevSSralts^C^^^^^ 
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provide for the wife who may possibly survive him, he 
seeks to secure a pension that will continue throughout 
both their lives. This reduces the sum received, and 
nowadays seldom leaves tlie aged professor and his 
wife as much as $2,100 on which to live. This sum is 
stated on the assumption that husband and wife are 
the same age. How far will that go in these times? 

And yet, to be realistic, I am aware that it is un- 
reasonable to withdraw more than 7 per cent “ 
professor’s salary toward the retirement fund; and al- 
though salary increases are undoubtedly necessary, 1 
doub t very much whether those that may be made will 
of themselves adequately increase the annuities re- 

''AIa;genumber of thecolleges of the country 

feel ashamed of the pensions on which 
are being retired. Even some large 
universities at times retire their *"’! * month 
rine words of praise and pensions of $100 P« “““ 
or a little more. Some eminent scholars have been 
retired on $50 per month. I admit that these are excejn 
tional cases- nevertheless, how can a university with 
Inrself “pect permit its faithful servants to spend 
Zr oU ag^in Le poverty? I 

professor who is serving as => f " u nensions 

Thl^at^rtenUy been retire 

zro-^ur“rSvrmC^r^^^^ 
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not one who should usually have the burden of lectur- 
ing to large classes. He should not have a heavy teach- 
ing program. But in his own field, if he is the kind of 
professor we esteem, he is a master. He knows more in 
his o\vn area of specialization than any young man can 
begin to know; its literature is to a large degree at his 
fingertips. 

Why not, then, let the professor at that age give up 
all his university duties, all his university teaching, 
save the conduct of an advanced course in his o^v^ 
specialized field? His unique knowledge would be 
made use of; his research, for which be would have 
abundant time, would feed into the course. He would 
have the human contacts that the retired professor of 
today misses. He would feel himself a real member of 
the faculty, as indeed he would be, and not that wholly 
nominal member, a professor emeritus. These older 
men thus retained should, however, not only be re- 
lieved of all university responsibilities, but should also 
cease to be voting members of their departments; this 
is essentul in order that the guidance of departments 
may e w oily in the hands of full-time members of 


For the extra service the retained professor mieht 
weU receive a salary proportionate to his regolar salary 
when he was a full-time member of the faculty, to 
whteh would be added, of course, the annuity which 
would he pmchased for him at the age of sixt>seven 
woul/h f ®“pp'™>ent to his means of support 

^0.1/ professors- 

disgracefuUy small. I feel sure that 

S ^ Pi- 

stons. And smce, of course, the prcfesL wishes to 
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over, the selection of only a few for retention leaves 
the annuity needs of the group as a whole unmet.^ 

The men retained should not he called emeriti, for 

they will not he retired; their teaching programs will 
merely he reduced. And that raises the questions; 
When should they he completely retired? When 
should they become actually emeriti? WTien I see 
judges serving on the bench long past the age of sev- 
enty, I wonder whether professors should not continue 
so to teach as long as life and strength permit. 

Professor L. H. Seelye of Robert CoUege has made 
an interesting and valuable proposal.* He suggests the 
setting up of a Teachers* Continuation Service, an 
agency by which retired professors could be employed 
in other institutions either for a brief period as substi- 
tutes or for a longer period as regular appomtees. But 
if the professor is prospectively a desirable member for 
the faculty of another institution why not 
him at his own, as I have proposed? nere the 
for his work are available, there is his home, md he 
would continue a real part of his college. The burden 
imposed on him would not be great, certamly not as 
great by far as that resting on a judge. In any evenh 
liould favor beginning the plan on that 
it should be deemed necessary to set some “>rto^ 
figure for complete retirement, that can readdy be 
d^e. But I believe there will be no need to do so; the 
situation will, I feel, care for itself. 

The low pensions which retirmg 
receive have often driven them to seek metho^ 
supplementing their inadequate mcome. On several 

-For t S Teacher Aged 65-Wl..r AAVP Bailee. Vol 34 
U948). p. 89. 
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cost of living. Obviously it is too late for the increase 
in salaries during recent years to be of material help 
to them. 

Aside from the lessening physical and intellectual 
vigor imputed to professors who are in their late sixties 
and seventies, their retirement has been justified by 
the importance of opening the doors of advancement 
to younger men. Certainly, older professors who have 
had the chance to spend their lives in academic posts 
should not selfishly block the way for the next genera- 
tion. The plan suggested, however, would turn the 
leadership of the department over to the younger men 
and would merely assign a fractional teaching load to 
the older. The path of advancement would thus be 
opened up, but without completely eliminating the 
veterans. It may be argued that this would place a 
heavier financial burden on the institution; to a limited 
degree this may be true, but it is certainly the least 
expemive way to meet the undoubted and justified de- 
mand for higher retiring aUowances than are today 
available. ' 


Accordingly, my idea seems to me in the interest of 
me mstitution. the advanced students, and not least 
the professor. It is highly important that the plan apply 
to all profe«ors reaching the stipulated age (subj^t 
f'ry, own desires), not just a se- 

fl ^0^0 *= 7 'vot.Id regard it as a re- 

E a if a nran has so long 

fit to te^h ™ 1 “0 worthless that he fa not 

to teach a smgle course in his own specialty. More- 
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me a strong argument for the proposal I have made. 

The New School for Social Research has recently 
embarked on the same policy, through the influence of 
its president emeritus, Alvin Johnson. Ten “retired” 
professors in a variety of fields, ranging from law to 
child behavior, from mathematics to general literature, 
have been placed on the staff. “Johnson hopes that 
other institutions around the country will follow the 
New School’s example. ‘My little project is the edge of 
the wedge,' says he. ‘I mean to put this idea over.’ ”* 
Certainly, these experiments show how valuable an 
intellectual resource we have been neglecting. 

* Time, October 2. 1 950. p. 60. Quoted hy courtesy of Time,- copy’ 
right Time lat, 19S0. 
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occasions when I was active in administration I was 
visited by able professors, just retired from tbeir own 
institutions at the compulsory age of sixty-five, who 
sought appointments at the University of California 
for the period yet remaining before they should reach 
the age of retirement established there. That it was 
usually necessary to decline their services was a source 
of deep regret to me, partly because they would have 
been assets to any institution, and partly because I 
v-isbed I could help them in their financial difficulty. 
Some men in their situation have, however, succeeded 
m obtaining positions as peripatetic instructors for a 
tatted number of years, in universities here and there 
throughout the country. Others on the retired list are 
mlluig to accept almost any hind of worh, even far 
a ° 'fMhing, to eke out their meager 

ttauibes. Thu is all to their credit; but assuredly it is 

not to the credit of their colleges. 

An mteresting experiment has been carried on for 
»me years now, at Hastings College of the Law, an 
^hated ^sutution of the University of Califoiia, 
orofasor” fa- f deliLrately sought 

Harvard Yal on staff; 

siS it’r^ ’ otheruniver- 

five aub -Tr eroup is termed the "SLxty- 

been Scellent IlTlh r’ have 

these men al tt,' ^ f *'’= College to retire 

experience,” but also'’ot "ft “.'’'“‘O', nbility, and 

-”offtemembersofthe-cZ”^^,T;L^:tr.o 
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are those who come to college for social purposes, join 
the ‘Taest” ftatemities or sororities, Jove to “bum” 
about the house, spend much time “queening” (or 
whatever term has replaced this for squiring the mem* 
bers of the feminine sex) and at dances and in similar 
gregarious activities. Some there are (and indeed a 
considerable number) who give themselves over- 
whelmingly to extracurricular activities — be they 
athletics, student-body government, undergraduate 
politics, journalism, or any of die many other aspects 
under which these activities appear; these too, like the 
social set, are apt to slide through with a minimum 
amount of studying. They, and other groups as well, 
are aided by coaches and most of all by the so-called 
“Phi Bete” notes, carefully taken down from the lips 
of the lecturers by competent reporters in the class- 
rooms and sold for a m^est sum to those who have 
found other matters too important to permit attend- 
ance at lectures. There are combinations of these vari- 
ous groups in differing degrees. In fact, there are as 
many kinds of individuals in college as there are in 
society as a whole. 

I firmly believe there are not enough of the type 
which we think of as ideal, those who do their required 
work well but do not consider that their reading on 
the topic is satisfied when they have gone through the 
assigned number of pages. ITiey read, moreover, far 
beyond the call of duty in fields in which they are not 
taking courses — great works of literature, important 
histories, pbiloso^cal writing, books on modem dis- 
coveries in the sciences, and a host of other topics. 
They take advantage of opportunities to hear concerts, 
visit art exhibits, and attend lectures on a wide variety 
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IT EXISTS FOR THEM 


Much study is a weariness of the flesh. 

Ecclesiastes 12: 12 

\ X all is said and done, colleges and univer- 
V V sities came into being and continue to live for 
Ae sabe of students. Undoubtedly, research is" of high 
importance to m ank ind, but I am convinced that there 
would be comparatively few institutions of this type, 
were there no students. Private benefactors and the 
several states were interested first and foremost in the 
young men and women who desired to receive an 
education. 

VVhat sort of young people are they? The answer is, 
of course AU kinds," There is the solemn “grind" who 
devotes himseU wholly to his assigned coUege work, 
his boola, his laboratory. There is the very good stu- 
dent who does more than merely meet assignments, 
hi his college work and reads 
y m e fringe material of the subjects of his 
so h> under no compulsion to do 

in’i^h f student who takes an interest 

“"'Events and plays 
who r “"fT^iunlar activities. There are dioL 
tuition fp ° ''’ht^^eug hours for room and board and 
wSro“‘^*^“n“”'=“g‘''““P'''l'ollytosuch 

workandpreparationforcollegeclasses. Besides, there 
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positions of esteem in the eyes of the students are being 
opened to aspirants formerly debarred. When a Negro 
is chosen Yale’s football captain, another serves as 
president of the Student Council of the Y.M.C.A. at 
the University of California, and a third is president 
of the National Student Association, we must concede 
that real progress has been made. These are highly 
encouraging signs; but if our college population does 
not choose on the basis of individual capacity rather 
than such externals as color, who should? 

To be sure, societies such as Phi Beta Kappa drawno 
prejudicial lines in the institutions known to me; and 
the same is true of organizations closely allied with the 
work of departments, such as the Classical Club, the 
Chemistry Society, and the like. But in these the fac- 
ulty often plays a considerable part, and outstanding 
scholarship in the particular Beld is, of course, too 
obvious to be slighted in an organization existing to 
foster discussion in that area of toowledge. But where 
free choice is made by the students, consciously or 
unconsciously discrimination frequently rears its ugly 
head. 

Students reside in fraternities, in sororities, in stu- 
dent cooperatives, in college-owned dormitories, in 
boardinghouses, in apartments, and in homes with 
their own families. Of all these places of residence by 
far the most desirable is the college dormitory. First 
and foremost, like the houses of fraternities and soror- 
ities, it enables the student to live with other students, 
to eat with them, to discuss with them, to play with 
them. The solitary student is a pathetic figure; almost 
invariably, he has but the most meager resources. He 
lives in a room by himself, often prepares his own 
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of subjects. They join discussion groups on current 
problems, national and international. They have group 
contacts with students of differing backgrounds and 
with foreign students from all segments of the globe. 
How rare, in both senses of the term, are students like 
thesel And when I think of this, I wonder whether, to 
some degree at least, the colleges have not been remiss 
in their duty. In some way there should be aroused 
such a belief in the value of that for which students 
presumably come to college, and of the other cultural 
activities which college provides, that students will 
seek after these things with avidity, rather than regard 
them as disagreeable interruptions to the delightful 
but superficial aspects of college life. 

In their discussions and newspaper articles, students 
show increasing freedom from prejudice where those 
pother colors, ancestries, and creeds are concerned, 
■niey object strenuously when they learn that, in em- 
ployment, color lines are being drawn. And yet in 
many w^s they themselves draw them, most notably 
I"** sororities (which I discuss in a 
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"K- .: nut in the various student-body 

acUvitjes the old prejudices are yet to be seen. How 
many student-body officials are drawn from what are 
eme mmari^ groups? How many class officers are 

ore.gn.boirr?Howii,anyloppositionsinstudentpub- 

l.^UonsareheIdbymemberso£mi„orities?We<iuia 

find the entire list of student activities and 

very numerous. 

tiOTsTrZ'o^ be admitted that these excep- 

tions arc today becoming reUUvely more frequent and 
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if it were possible to set the rates fairly low, they 
would give to a student with modest funds four years 
of surroundings which would make him critical of 
his home and set standards for him which in all prob- 
ability he could not soon or easily attain in later years. 
But they should, on the other hand, not be barracks 
and aim at extreme economy; they should not be on 
the level of bare subsistence. After all, the surround- 
ings amid which one lives cannot help but influence 
him. They should strike a mean between the luxurious 
on the one hand and bedrock economy on the other. 

At times the question is asked whether it is proper 
or necessary for a college to have dormitories. Assur- 
edly the college is interested in the whole student, not 
merely the part of him which sits in the classroom or 
works at a laboratory table. It must, then, be con- 
cerned with his living conditions; he must have ade- 
quate food, a proper bedroom, a satisfactory place to 
study, the necessary heating. More than this, the at- 
mosphere in which he Kves should be conducive not 
only to proper studying, but to making him in as many 
ways as possible a worthy member of society. Hence 
I feel that a college is performing a highly important 
task when it builds and conducts dormitories. After 
all, it seems illogical to have a well-equipped hospital 
on the campus, and care for students when illness, 
even of the slightest, overtakes them, and at the same 
time to have no concern for the conditions under 
which they live day by day, conditions which may 
often affect them physically. Assuredly, a hospital is 
important: student illnesses are cared for in the in- 
cipient stages, thus safeguarding the health not only 
of those who receive the direct benefit of treatment, 
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frugal breakfast, eats one meal — and that a cheap 
one — at some more than modest restaurant, cafeteria, 
or “beanery”; if there is a third meal, it may well con- 
sist of a cup of coffee and a piece of bread. He can't 
afford to participate in student activities or go to the 
theater or to concerts. He lives a most unfortunate 
life, often a most unhappy one. He lacks human con- 
tacts, may easily brood over some fancied injustice, 
and even decide that life is not worth living. If he 
survives it all, he will not by any means be equipped 
for human society; the chances are against his success 
as teacher, lawyer, or businessman. At the opposite 
. pole the fraternity stresses that which to be sine is a 
part of college life; but it overstresses it. The social 
side comes fost, and hours are spent loafing on the 
steps of ^e fraternity house. Its standards are often 
false standards. Its selection of members is on an un- 
democratic basis. 

The dormitory furnishes association with other stu- 
dents without making the social aspect of first impor- 
tance. Ib members constitute a cross section of the 
student body, and no discrimination should ever enter 
mto a college-controlled dormitory. There is no 
eternal tie binding its members, but the group is 
large enou^ to permit each member to find kindred 
s^its and form lasting friendships. It promotes the 
democratic ideals which should animate the coUege. 
It places first things first-scholarship, for one-hut 

to:ve“ 

S and only student 

means can afford to reside in them. Besides, even 
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cifically premedical subjects, chemistry, physics, zodl- 
ogy> likely to play a considerable part. In many 
fields there are aptitude tests which are used alone 
or in combination with grades. Some schools place 
much store on personal interviews, usually combined 
with grades or aptitude tests or both. Letters of rec- 
ommendation are often required. Letters should be 
scrutinized with great care; obviously the persons 
asked to >vrite such lettersarechosen by thecandidate, 
no doubt because they are regarded as friendly. The 
writers (such is human nature) will seldom write any- 
thing to the candidates disadvantage; if they know 
of defects, they will usually omit mention of them. 

Interviews impose a heavy responsibility on the 
examiners. The reflection that on die basis of a con- 
versation of say thirty minutes an examiner will decide 
the course of the candidate s entire career (by opening 
or closing the doors to the profession he seeks to enter) 
places a heavy burden on a conscientious man. More- 
over, the poor boy, acutely conscious of his shabby 
clothes, desperately anxious to gain admission, may 
as a result make a worse showing than the son of a 
fellow citizen who is accustomed to all types of guests 
in his home and feels quite at ease with the examiner. 
Besides, human nature being what it is, the son or 
daughter of a governor, a prominent banker, or a 
fellow practitioner of the profession to which admis- 
sion is sought will inevitably start with a great bias in 
his favor. 

Finally, there is the ever-present question of dis- 
crimination, be it on the basis of sex, religion, color, 
or ancestry. It is well known that many colleges admit 
Jews by quotas. Indeed, some admit frankly that they 
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but also of those with whom they associate. The par- 
ents of students should feel a great sense of reassur- 
ance from knowing that in case of illness their children 
will be well cared for. But illness is the exceptional 
condition; the manner of students living is an affair 
of all the days, day after day. 

\Vherever possible, it is beneficial if a faculty mem- 
ber or, better still, a faculty member and his wife live 
in the dormitory, not as monitors, but to be available 
for counsel and to help guide the students in their 
activities. For example, a professor might at intervals 
be invited to join in informal discussion with the stu- 
dents concerning a topic in his o^v^l area of knowledge 
which is to the fore in general interest at the time. 
Moreover, the faculty counselor could do much, very 
much, to set the tone of the house. 


What chance has a student to enter a professional 
school within the university? The number of qualified 
applicants may far exceed the available faciliUes. This 
is true for medicine, and has been so for many years. 
In my youth, students went directly from high school 
to medical school, and every eligible applicant was 
admitted; today, but a small fraction of the applicants 
ran be acrapted. Engineering has reached this point, 
dentistry likewise, and business administration is ap- 
proaching it ^ 

The question of selecbon at once arises. Various 
e\7ces are employed. First and most usual is a choice 
m basis of the prior academic record of the stu- 
^ general, particular emphasis rests 
w “ subjects that are regarded as 
O' “Doge to 

be entered; thus for medicine the grades in the spe- 
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will admit no Jews, or no Catholics, or no Negroes, or 
no Chinese, or no Japanese. The foreign*bom arc very 
much and very often handicapped. Women are seldom 
given an even chance in professional schools. “It re- 
quires no parade of statistics to know that the situa- 
tion for young people of minority groups is today 
imsatisfactory, botli in their opportunity to enter col- 
le^and in the happiness of tlicir college lifc.'^ 

That tliis is undemocratic is obvious. Worse than 
that, It unfairly denies to an able boy or girl the 
chance of developing to Uie fullest Most important 
opportunity to proflt by 

who find the doors closed because they are bla'^ or 
uo "“ows 

A Nameht 1?" «£“dless of se* or creed. 

I behev^rtT c And 

lies sorelv trf'v member of a family 

doesTot L . <!■■= f^n-Uy 

woman, ProteLnt, ^ S' P^y^'^n is man or 
Chinese o/ rf Nngn>. 

reS ^ “>y hn will bArg 

cro^lnpeeWUestT^?'^ 

must be worked m t- U' ^ difficult one, but it 

ence on the one Ii 

J “g«ed that society cannot make use 

(Report of Pi«i- 

P. 25. Haiper & Brothers Se 
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of a host of Negro physicians. This is a rather grim 
joke when one realizes how very few medical schools 
are open to them, and how badly off the Negro popu- 
lation is for medical men. The ratio of ph}'siciaiis to 
the white population is 1 to 843, but to the black it is 
but 1 to 4,409i in short, the Negro practitioner must 
care for five times as many persons as the white physi- 
cian. In the South the condition is shocking; in South 
Carolina there is but one Negro physician to each 
12,151 of his fellows, and in Afississippi one to every 
18,527. What wonder that the mortality rate for 
Negroes is higher than that for Caucasians?* But if 
(and this is a great number of Negro physi- 

cians should prove at any time to exceed the demand, 
will not our system of free enterprise take care of that, 
even as it does when there are too many engineers or 
too many chemists? No, I fear that this is but a sub- 
terfuge, and a very transparent one, masking preju- 
dice. In any event, it is utterly unjust to make estimates 
of the number of a given group to be trained in a 
given profession on the basis of the ratio of that group 
to the total population. It is the ability of the individ- 
ual alone that should count; that and nothing else. If 
persons of a certain minority show a particular skill 
in medicine, for example, society should be glad to 
avail itself of their ability. 

Private institutions have no more right to set up 
quotas or barriers against the admission of those of 
minority groups than public institutions. A democratic 
society cannot tolerate undemocratic practices on the 
parf of either type of coDege. Freedom from taxation 
* Glen E. Carlson, “Discrimination in Higher Education," Western 
College Association, Proceedings, April 10, 1948, p. 26. 
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SOCIETY NEE DS THE BEST 

A scent for “pairts* in his laddies. 

TIM MACiJiBEN, Beside the Bonnie Brier Bush 

G oing to college lias become so common that it is 
often forgotten how expensive a business it is. 
First and foremost, if the family is in poor or even 
modest circumstances, it must face the loss of the 
wages that John would have earned had he not gone 
to college. That, however, is only the beginning. There 
is the tuition fee, often amounting to $500 or $600 per 
year; for a four-year program we have a total expendi- 
ture for fees alone amounting to at least $2,000 and 
frequently reaching $2,400 or even more. This is a 
heavy burden for those in modest circumstances, es- 
pecially in these days when the cost of living is high. 
To be sure, in the Middle West, South, and West there 
are state institutions which are supported by the 
people of the commonwealth throu^ taxation and 
which offer free tuition. This is a great help, although 
in few of these institutions are there no fees at all. At 
both private and state colleges there is another and 
inescapable expense, namely, for food and shelter and 
laundry, and also for boolcs and whatever equipment 
students are expected to own personally. I leave out 
of consideration clothing and transportation to and 
from the seat of Uie university. On a modest but by 
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no means luxtirious basis the cost of food, shelter, and 
so on, has been estimated at $800 per annum. For a 
fovir-year period that means an outlay of $3,200. In 
other words, there is a heavy demand on a student’s 
finances where no tuition fee is imposed. 

Because of these burdens ft is certain that there are 
many able young men and women who do not go to 
college or who do not complete their college course. 
“More than 9 per cent of the boys and girls in Penn- 
sylvania who were of college caliber but of bel’ow- 
average means . . . did not go to college. . . . These 
estimates give reason for saying that out of every hun- 
dred young people between six and nine are good 
college material but do not reach college.”* 

A study was made of 1,023 able students graduated 
from Milwaukee high schools in 1937 and 1938, all 
with an intelligence quotient of 117 or above. It is 
clearly shown that “the higher the parents’ income, 
the greater is the proportion who went to college. Thus 
where the income is $5,000 or more, 92 per cent of 
the children will be in college, while where the income 
is $1,000 to $1,499 the per cent in college is but 25.5.”’ 
President Conant of Harvard has repeatedly empha- 
sized the fact that our educational system is in reality 
not democratic since such a throng of able men and 
women have for financial reasons been denied the op- 
portunity that their talents warranted. 

In the brochure entitled Economy in Higher Edu- 
cation the following statement appears: ‘The largest 

‘ General Education in a Free Society: Report of the Harvard Com- 
mittee (Harvard University Press, 194^» p. 88. 

* Quoted by William L. Warner, Robert J. Havighurst, and Martin 
B. Loeb, in Who Shall Be Educated? (New York: Haiper & Brothers, 
1944), pp. 52-53. 
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item in the average student’s expense account is usu- 
ally living expenses. Even where tuition fees are low 
or covered by scholarships, the student usually has to 
raise the money somewhere for his board and room. 
Of the thousands of students unable to enter college 
or forced to leave because of finances, this item is in 
most cases the insurmountable obstacle.” On the other 
hand, the G.I. Bill of Rights has made higher educa- 
tion possible for thousands of men and women who 
did not dream that they could ever go to college; it 
is creating for our country a vast number of trained 
men in a great variety of fields, who under normal 
conditions would not have had a chance at a college 
education. 

The President's Commission on Higher Education 
sums it up succinctly: *This Commission concludes 
that the decision as to who shall go to college is at 
present influenced far too much by economic consid- 
erations. These include inadequacy of family income, 
the opportunity today afforded young people out of 
high school to earn relatively hi^ wages, and the in- 
creasingly high living costs for students forced to live 
away from home while in college. These factors com- 
bine to keep outof college many who have the abilities 
which would enable them to profit substantially by a 
c»Uege course of study.”* 

Dr. Hutchins, recently chancellor at Chicago, in 
commenting on the report said: “ITbe Commission] 
is right in pointing out that higher education in the 


in Higher Education 

1^)^° Pemndatiooibr the Advancement of Teaching, 
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United States is free only in the sense that puhhc 
colleges and universities charge low 
Higher educaUon is not free in the - 

widiout money can avail themselves of /Th*: “ 

living and the loss of earning power to then tohes 
prevent many young people from gomg o 
lege. They arVjust as well qualified ^ ^ 

mW of Lse who go do so became *ey can a& d 
it hlany of tl.ose who do not go den t tome ^ 
can’t The Commission properly |m.sts 

nomicconditionofayoungpersonsparentsshortoo 
determinehiscducationalopportumt.es TheCo^^^^^ 

Sion sees that the federal gov- 

opportunity mmt be broken down by the federal g 

^Twufof course be pointed out that every coUege 
offers scLlarships. They do; but e^ ” ^ 

best institutions the number .s 

S'- ■S' m 'S <•“*) 

aid, not real scholarships. us a ggOQ 

averageamountoftheaimmlschoW^ 

more than one-third ivnUrshios is indicated, 

basis-Thatthemam -fewn" about 

ZrS’e^astany 

eligible apply tedunefare either debarred from 
some colleges also, tr slight oppor- 

holding “11050 who award them desire 

‘".*7*0 appUcants in coUege for at 
-T3SS~.lH«.rAApril.l948.p.lO'>- 
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least a terni (preferably a year) before the grants are 
made. For many a student this loclts the door to a 
college education. 

I can at once hear the indicant question; “But 
why doesn’t he work his way through college? Throngs 
have done it.” Personallyt I dunk that a small 
amount of self-help harms a boy or girl; irvdeed, it is 
usually advantageous. It gives him a useful contact 
with the world into which he is going, and the time 
spent is not so great as to prove injurious. But far too 
often too much time, too much strength, too much 
energy are devoted to working one’s way through col- 
lege. The boy who works sir or eight hours a day has 
neither die time nor the mental attitude to pro£t from 
his studies. He will skim over his college assignments, 
dash through them in the few hours the day still 
holds — and lose the zest for intellectual activities that 
college should give. Often he will cut short his hours 
of sleep. In his youth he will feel equal to it, but he 
will pay for it in later years. Because time presses he 
will eat improperly and hastily, and for that too a 
price will some day be exacted. 

The young man whose account of his college days 
is presented by Dean Christian Gauss sets forth his 
situation clearly: “I was in that continual dilemma of 
which I spoke — I did not dare neglect my studies for 
fear of the faculty, and I did not dare neglect my work 
for fear of the treasurer. , . ."While I was doing my 
work I worried about my lessons, and while I was 
studybg I worried about money."* 

Besides, college years should not be a period in 

T ® Charles Scrib- 

BCt $ Soar, 1915), pp. &4-9S, 
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which a student spends a minimum of time on his 
studies; he should be tempted to read more in a 
subject than Uie prescribed assignment. And, having 
available a great college library, he should voluntar y 
read in fields remote from his courses and browse to 
his heart’s content in history and art and literature. 
This is his chance not only to be educated, but to e u 
cate himself. This is tlic lime to acquire a taste lor 
reading, good reading, which wiU be a source of great 
pleasure and broad interest throughout his life. AnU 
association with his fellow students is assure y an 

educational experience of value. But for es en 

working his way these tilings are reduced to a mmi 
mum, or may even be nonexistent. j j 

Working one’s way through college is regarded 
praiseworthy by those who in tlieir hear s P 
ahead of the work of the university. To them, 
tlirough somehow and securing that accolade, th 
bachelor's degree, is aU-important. The late T. K. 
Glover, the distinguished English class.oal cholar 
told me tlrat once he had attended a dinner at one rf 
our American universities. An J "“f 

the president, boasted in his address of “ 

students who had worked their way through coUege^ 
The Englishman said he had been templed to kap 
upon the table and shout, “Shame on you for *us 
wasting the talents of your able young meni The 
potrl, rtliink. thoroughly valid. If diese men 
Lmen are worth educating, and their educatioii 
reallv worth while, it should be their ""“I" 

A Utimulate them to do far more than skim 

Aroueraligned pages or dash off assigned papers 
?heTmS *ould le inspired to self-activity, and 
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only freedom of time can even begin to make this 
possible. 

'Vhen he 

p oposed his educational program for Virginia: “In 
Mder to avad the commonwealth of those tdents and 
™tucs which nature has sown as liberaUy among the 

woi^iT T cultivation,- the 

promisinv s^h year a certain ntimber of 

Lot ®™«y to the 
scholarships The'^eent^^t'^'*^'^^ “ 
to lend a studmt f T c Ihtok it Is belter 

tine renavtan 1- ^ “““'y *bich he must in 

e schokrshitLSl! n ^ “bight in the form of 
thatnotlufrequentlvash^’ P°toted out 

graduate scholarshio lat ”^0 has had an under- 
sum he has reS ““"go *e 

soother student. But Zt nsTk “ “ scholarship for 
purpose of a scholarahln- ourselves what the 
for a needy student of neaterX*° ™'‘° Possible 
secure an education and^il. average ability to 

“ to society C he wtld S"=ater siry. 

chance to go to coUev? In “^“tod the 

if poperly selected ® a ttta', student, 

tolness to his feUow mem K f “c- 

possible for a young man or w makes it 

^ili^becoma a nw"”® *“ go through col- 
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great public official, should we not be satisfied? Is this 
not far better than to dole out a few dollars as a loan 
and keep the student in constant anxiety over the re- 
payment? One who receives a scholarship makes a far 
greater return in the kind of life he lives and the pro- 
fessional service he renders. Loans are useful for un- 
anticipated emergencies, as devices to help stu ents 
when books are stolen or illness at home calls for a 
journey: but they should never be regarded as substi- 
tutes for scholarships. , 

We should have in all our colleges a large n^ber 
of scholarships, many more than at present, an ey 
should be great enough in amount to 
student’s subsistence and books if “ 

publicly supported, and in addition bis ^ “ 

it is aprivate^^Uege. The awards should be made wj* 
the uLost care, and, tliough the f 
of the appUcant must be taken m to 
place by L the greatest emphasis on ebihty. mtd 
lectual power, and, as far as can “ ’ P 

This means that the committee m 
ample assistance, and time for 

mo?t carefully. School recoids, mtelhgence tests p 
sonal interviews-all should be 

recommendation *ould be ^ have to be 

as has aheady been pointed , already been 

read with great d“” 'rhe combed in inter- 
emphasiaed worth while to expert- 

views. It would be dis ^Vinnlnrshios on a basis of 
ment with the awarding o^* ^ Mmpetitive sys- 

^rwtjdm—Se^ogranUemonapurely 

objective basis. 
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But the graduate student in other r. 

ments.Andhetooshou'ld^! ’ require- 
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married. Some of my reader '? students are 

and say: They ouj*t n^to 1'"“^ ’'=ads 
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teUowships.-^But total of 
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the college will scarcely demand- If the young man is 
extremely able, it is not only to his advantage but to 
that of society as weU that he be encouraged and 
helped toward the completion of his studies. BriUimt 
men and women in any field are not so numerous that 
any should be denied the opportumty they seel^ 
merely because they foUowcd a human impulse and 

^°GradTa'ttfeUQWships, then, should not only be as 
large as undergraduate scholarships, but ronsiderably 
larger, so that without worry or anxic^ the po‘“^ 
lawyers, physicians, architects, engirieers, P“ 
health offiLrs, professors in every 
to zoology, may be able to develop s 
course, ley wUl not expect to be 

but will be grateful for de““t surrounrtogs 

quatefoodforthemselvesandtheirwrv^andcWdmn. 

It is always to be remembered that rt is so ty 
profits when able men and xvomen . 

lowereconomiestrataareencouragedsototr^^ 

selves as to make 

in a myriad of fields, tte ^ 

education, of course, but .e j^fends, whose 

whose sick he he^, whose ,jo„es he 

irrdustries he -dx by new dewces,^ 


edge; and there is develops - . - - 

d^teachep to carry the torcb^ 

to;StS:t'S”w Higner 

Record, VoL 31 (1950) pp. 4^9- 
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^xtracurricu/cu- 

CROWDING OUT STUDIES 

And yet he semed besier than he was. 

aiACCER, ftologue lo Canterbury Tales 

A typical Amencm college or miiversity has within 
^ It a ventable horde of extracurricular acUviUes 
Look at the yearbook published by the stade^^i 
a^tmhhiUon and you wiU see how many and Lw 

of rvtro^adJeTcrpoSt'®^^^^^^ 

™lhese ‘"7 ‘°oo™o“ 

team and football (the varsity, the second 

ball, track and '’“oball. basket- 

"ow^tLSr^Cat"^ n*"" ““'=80 daily 

lege comic publicatio7debL^t’ *0 col- 

and freshman), student bodv 8^''“‘‘>’'^'=““dteain, 
die activities of its officers a^d^nr"™'”‘ <“'"'“*"8 
and special conunitteesl class oxecutive, welfare, 
jnnior, sophomore. freslLlT 
managerships, dramatics scho/ ‘“’^oUo 

Beta Kappa, Siema Xi t, d '“oioties (Phi 

imitations in the several sch 1 '*" 

-oieUes in each 

m student activities) dLss • ■ "■=“g“don of work 

nes). chess, smgmg societies (for men 
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and for women), and llie organizations which relate 
to the work of virtually each of the collegiate depart- 
ments. Some of these enumerated activities are closely 
connected with the academic work of the college; they 
are based on marked success in scholastic activiti^ 
and are designed to stimulate further discussion of the 
work in which the student is engaged. In the proper 
sense of the term these are not extracurricular. Nor 
should the religious organizations of students be 
placed in the extracurricular class; for they minister to 
something which mankind regards as essential and 
yet in many insUtutions is not touched by the college 

*'^Bu't the great mass of them ate properly n^ed as 

aeUvities outside the curriculum. Unquesuonably iey 

have value. In the first place, the student who ^ 

part in them has to workwithotto students ^dl^ 

Lw to get along ivilh them. This u ™ 
lesson to learn for life in hum™ society. «« 
a sense of personal responsibihty j 

u^i”PTS’ h“t rrdt o"rdSe 

:hTJrt;sw:Uo“mLe.lfitisadebate.noto^nly 

rei?,Crr%3. — 

tpous ^aemm^^t ^.itv^u^- 

Jo?pwmr:Xi““smiutauthorhas™^^^^ 
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many more will heat the debater than a recitation of 
his ia any classroom, and because the importance of 
the mdividual is stressed, he will naturally and inevi- 
tably tend to place work on eitracurricular activities 
ahead of his academic work, and attend to his studies 
in the intervals of time remaining. The very fcict that 
initiative is possible, and that it is prized, will cause 
the student-body official to spend endless hours in 
^cussion of student-body problems and seek some 
new and original way to solve some difficulty of long 
standing. The larger the student body, the more nu- 
merous are the problems diat arise, and the more time 
therefore must be given to the discussion and trans- 
action of its business. 

Besides, in all these fields the element of competi- 
tion enters. The president of the junior class, for 
example, may have his eyes on the student-body presi- 
dency. He must therefoiemake an outstanding success 
of his present position, or at least must build up pub- 
licity for himself. In dramatics there is naturally an 
eagerness to be advanced from a walking part to a 
lead, and this means excelling the throng of others 
who have similar ambitions. Those who start as cub 
reporters on the daily hope to attain the editorship. 
Competition edsts in each and every one of these 
fields. What is the inevitable result? One must work 
harder on his debates, his acting, his reporting, than 
others do; he must do a better job, and naturally this 
means spending more and yet more time. It is said of 
at least one college daily that when promotions on the 
staff axe under consideratmn caxefid note is taken of 
the precise number of hours each competitor has 
worked. Whether this is literally true is unimportant; 
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in spirit it is true. The competition is so intense that 
each who strives spends more and yet more time on his 
chosen activity. 

As a result, not only docs actual college work be- 
come subordinate, but even in conversation and in 
thought the extracurricular activity has first place. I 
can recall an occasion when a student asked pro- 
fessor in whose class he appeared on a Friday morning 
to excuse him as unprepared; he explained that he had 
participated in an interclass debate the night before 
and could not direct his thoughts to his studies. Im- 
agine what goes on in the mind of an intercollegiate 
debater on tlie night of the contest against his college's 
leading rival. How much time and thought will he be 
able to give to his work on hfillon or on the history of 
the Middle Ages? 

There is in many ^vays a great similarity between 
the valid criticism of athletics and the criticism appli" 
cable to other extracurricular activities. Of their in- 
trinsic value there is no doubt; but they are overdone, 
they are carried to extremes, and tend to push out of 
their proper place the academic pursuits of the col- 
lege. This overzeaJousness is mfensified by the esteem 
in which tlrese activities are held, both on the campus 
and in the outer world. Tliat a young man has been 
student-body president or editor of the college daily 
gives him a good deal of publicity while he is in col- 
lege, and in his home town tJie local newspaper will 
dwell upon this important fact repeatedly. If he be- 
longs to a fraternity or club and successfully represents 
it in any sort of competition, his fame will be heralded 
not only in the chapter bulletin, but in the national 
publication of the fratemity as well. Compare all this 
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with what happens to the student elected to Phi Beta 
^ppa; name is listed once, and only once, in small 
type m the coUege newspaper, and once in the annual. 
To be sure, he wears the key. But so far as campus 
f^e IS concerned, there is no comparison betwLn 
Ae simmg glo^ won by a leading actor, pohticiau. 

The difference does not end at that point. When the 
^am leave college and go into the world, the presi- 

the fact that his emni™ '' “ 

When, therefMe H™ "f™” 

value of such activitfe it b n “ .“d '“"tpetative 
heroes have attained this Llhlt^n t T 
It is interesting to ask one'^u ^ i. ‘ 
prominence wilfoartlv the campus 

scholastic sncc«s w2 to t “ 

extracurricular activiUes n *® P“hlicity that 

tvhether the honorr^rdnar 
rafter than the track ®hosen. 

Some years ago at tlJl tt ’• 

graduate Studenf 4 ed^t^r^f^a”^ California, a 

“tmg problem.- He wS toTd ® ® ''''y i„ter- 
:2^f£adnate career W m Wpe of 
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chose five classes (1900-1904) which had graduated 
somewhat more tlian twenty years earlier, on the 
theory tliat by the time of his investigation it should 
be possible to determine who had made a success. He 
circularized a number of members of each class, ask- 
ing each to name tlrose of his classmates who in his 
judgment had been most successful, and pointing out 
that the term "success" should be interpreted m the 
broadest sense. The results of tlie questionnaires were 
then tabulated, and those who had been named by 
more tlian one person in each class were listed. A stuOy 
was thereupon made of the college careers o e 
members of those Bve groups. Those who 
distinguished scholarship and some student activity 
led all the others-which is not surprismg, ‘“y 
had demonstrated not only ‘"'f 
also an abUity to work successfuUy 
the possession of qualiUes of leaderslnp. Men of ^ 
type have been chosen as the Rhodes Sohote. Yem 
cmnection with the selections for these 
it has been pointed out: "In any case, too 
ticipation in extracurricular activities ^pnve^ 

gifted man of the opportunity 

intellectual training "P™ '“a "^hLSicts 

modern world must inevitably be based. The success 

rnated by former Rhodes Scholars i- — “ - 
pects of American life proves the merit of the enterm 
employed in th e selections. 

Ayd*«'. 

University Press, 1946)^p. 
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There is one point that it is well to stress. The grad- 
uate of 1900 judges these activities on the basis of his 
erperietice of Hfty years ago. He does not realize how, 
especially m the large universities, the competition in 
each activity has increased and the time and enerey 
comumed are vasdy greater than in those simple days 
of the ^ginnmg of the century. A student-body presi- 
dency today leaves but litUe time for serious attention 

.li- “ “ when a student 

holdmg this post also attains academic honors 

tijmet r;™ various ac- 

hvihes but mamtam that they are being carried to 

StonaT™“ they become obstacles^to the edu- 

countless other aran • u or one of the 

ereated ser^;™^"“ American life has 
to climb up thf ladder ^ - ronunittees and striving 
given him experience slmilV m t^f "w.!” v '' 

and he would smiultan™Xw^f“*'''=.'^“>-‘b 

mg. Nor would he have had^o ’’ven jiammg a liv- 
lege classes.” It is hard fn ^ thought to col- 

hecHe Ure life of a^f/” “ to realize how 

His days are filled in “ ““T - 

siding at meetings of this ih . “^es, inferences, pre- 

nnucuses. and a round of Pnbtical 

Md so varied that his atteilir'’“ “ ““X 

beiustaslitUeaswiIlpe.mirSrm1r:^?o“gSt“’ 
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There is no doubt of the lure that these activities 
have. This may not be so important when a young man 
or woman of mediocre intellect dissipates his energies 
in debating or journalism or dramatics or even less 
intellectual activities such as selling copies of the col- 
lege magazine on the street like a newsboy. The great 
harm is done when a fine mind is diverted from um- 
versity pursuits to spend his time in such activities. To 
be sure, he can. in spite of this, make a passing grade 
in his studies. This means doing no more than is abso- 
lutely necessary to secure “C” grades. For him, stuches 
become an intemipUon in the reaUy interesting activi- 
ties of the campus. 

May I illustrate by the example of a young m^, 
well loiown to me, who was editor of the 
a member of the execuUve committee of 
body and, in general, what is known m a BM (Big 
Man) on the impns? He never was in 
ing a course, and without exertion got a passmg grade 

inlUofthem.ButhewasequaUyinnodangerof^^^^^^ 

uating with honors or being elected to P i 

On the receipt of his bachelors degree he “tereB Jaw 
school; extracurricular activit.es were 
aud necessarily east aside. And he graduated from the 
school as the fast man in his class. 

daysifhehaduotspentsomu,^hof^Uo^^ 
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The Greeks, as usual, had a phrase for it; it is 
arav (“nothing too much”). We have abused these ac- 
tivities as we have abused athletics, and made educa- 
tion but a sort of backwall to the acUvitics of the hero 
perfoimnig under the KUeg lights of coUege promi- 
nence. A halt inust be caUed; the activiUes must take 
tteir proper place and not crowd their way to the 
tore, displacing academic pursuits. 

batt^ spirit has gone so far that our de- 

reD?Jemr ‘r “> teams 

haE “Ueges large and smaU, even as in foot- 

SrceT/a"'*'‘='“''*-f“''‘“‘^(wilhiiieach 

characteristicaUv attached the 

there are football conv.^P pumalisUc conferences, 
student-body offlcS Aild'l'^' f ° meetings of 

matics will foUow “Uege dra- 

rime to be devoted lo7h“ T “"'mi“ees-but less 
seems to me wise no t^Xfc* parUcipant. This 


seems to me wise not ori. 7 , “ Participant. 

overdoing these acUviUes '“‘f^y 

are mtroverts and luvn for the many 


are introverts and nper?’ • ! who 

round them out. In other P“ricipation to 

extracunicular aetivifc (T ereate in 


^ activiKM »k ’ snould create in 

professional spirit ^ amateur rather than the 
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The administration of the college or university has 
no right to close its eyes to the existing situation. It 
should neither permit a boy to be flunked out of col- 
lege because of excessive participation in these activi- 
ties, nor, above all, allow a youth of intellectual ability 
to be diverted from academic pursuits through ab- 
sorption in these rivals of theirs. The administration 
has an obligation which it must not shirk. The appoint- 
ment of a faculty adviser in each field, whose business 
it should be to prevent botli of these catastrophes, 
would be worth trying. It would not be the advisers 
function to act as censors of student activities; they 
should not forbid a debate on a particular subject, or 
criticize student editors for a specific article or edi- 
torial; but they should make it their primary business 
to see that these activities do not usurp so much of a 
student’s time as to interfere with the primaty pur- 
poses of the institution. At the same time, a definite 
limit should be placed on the number of activities m 
which a student may take part, the number of offices 
he may hold. Other methods of meeting the problem 
wiU doubtless suggest themselves. At any rate, the 
college must put an end to the abuse of these activities 
which undoubtedly exists today. 
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IN THE HEADLINES 


Ami oil the tport h Hale, lad. 

XJHC3LXY, The WetcT-Uahtct 

Jim ASPECT Of coUego life which makes the deepest 

forms, foothall of course is king, though haskcthall is 

mmmlT f' ''8"<icd. Track and field sports 

li in the '“k?- and boxing are 

thpo eye. No one need be told of tie wav 

tb"SinTJS'e’"ors„“eh''“ 

alone, can ercat m„„n r i ^ ““asions.and such 
result. class^eunSn^? “scmhled. As a 

before the Big Game ' »“ the night 

drey become ■ch4^ ” ?„t wrK'’!^:,“^ 

team has a losing iS p!!. 

gotten, and only their failure ™*‘mes will be for- 

fateofaIlwffl[acea;**^S™’"''=‘^-'f>'‘=™-‘ 

even tor a series of vear. ' m P'''^™“a successes, 
alumni wolves wffl dMcendr^ ™c The 

and demand his blood “Th P °\ *0 athleUc board 
■ Tie coach must go," wiU be 
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the cry. Even wliere a contract with him has still sev- 
eral years to run, and it will cost the college or its 
student body thousands of dollars to purchase a re- 
lease, there is no diminution in the demand for his 
removal. 

The boys who play on the teams are confronted by 
many dilBcuIties. First of all, they are college students, 
and presumably — though not always — they are seek- 
ing an education. They therefore have their classes to 
attend, their laboratory work to perform, their papers 
to write, their reading to complete. Football practice, 
during the season, calls on a boys time from 3i30 to 
6:00 p.M. Then comes the training table, followed by 
“chaUc talks" by the coaches. By Ure time ten o^cIock 
arrives he is dog-tired, fit only to roll into bed. If to 
tliis is added the necessity of earning funds to pay his 
fees and his board and room and other expenses, it is 
diiHcult to see how any save an exceptional individual 
can bear all these burdens. 

The fact is that various underhanded devices are 
not infrequently employed. An alumnus or a backer 
of the college (who may never have trodden a college 
campus save en route to an athletic contest) may lend 
the student athlete several thousand dollars and “for- 
get” that the “loan” has been made. The college or its 
student-body officials may find a not too arduous but 
well-paying job for him. “niere have frequently been 
references to such employment as “winding the col- 
lege clock.” President Carter Davidson of Union Col- 
lege declared that money paid to athletes should be 
for “genuine work — and not farcical clockwinding or 
turning out the lights.” He also stressed that athletes 
should not secure protection “by taking pseudo- 
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courses in athletic methods in which he is automati- 
cally given high grades.”* George Modlin, President of 
the University o£ Richmond, says frankly; "It is impos- 
sible for a student to play football, spend sufficient 
time in study to make satisfactory grades, and at die 
same time work in a job at normal wages to pay his 
room and board. There simply is not enou^ time in a 
school year to do so, even if a saffiaent number of jobs 
were available."* There are undoubtedly some insti- 
tutions which go further and actually pay their adi- 
letes. The football coach at the University of Nevada 
spoke openly on this matter to the regents of the insti- 
tution. He said: "Good football players want plenty 
these days. As an example: I offered a few junior col- 
lege transfers in California board, room, tuition, books, 
transportation, and even $30 a month, and I never 
even heard from them. I offered some other boys 
scholarships to play football and they told me person- 
ally and quite frankly that they could do belter else- 
where.”* 

On the academic side, the most athletically-minded 
colleges permit ihcii athletes to glide through their 
courses with a minimum of effort. A professor in one 
college said that it w'as **as much as his job was worth” 
to dunk a varsity football player. The president of a 
university spoke to me in high terms of his gridiron 
squad, sajnng however that he had only one criticism 
to make of them, namely, that they didn’t attend 
classes oftcnl 


’ San Fran£{tco ChfcnicU, December 1-1, 1049 . 

• Ti^. 1. 1951. p. 36. Quoted by courtesy ot Time; 

n^,tT«nelDC,ia5L ^ 

* San F renciico ChronkU. Fcbniary 19, ISSO. 


copy- 
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Do not think that all this is merely the wail of a pro- 
fessor in an ivory tower.” Listen to the formal recom- 
mendations of the National Association of Collegiate 
Commissioners, the men in charge of the ten athletic 
conferences of the universities and colleges of the 
country. They urged “that the public, aliunni and 
others recognize that the continued existence of col- 
lege athletics depends upon the maintenance of a sane 
and sound balance in the life of the student athlete 
under which he must be a student primarily and an 
athlete incidentally.” Their specific recommendations 
were: 

1) “Definite restrictions upon, or elimination of out 
of season practice in al! sports, particularly spring 
practice in football and basketball. 

2) “Curtailmen t of sports schedules to a more limited 
number of games, and to the avoidance of overlapping 
of seasons in the various major sports. 

3) “The preservation of institutional control of ath- 
letics free from the interference of outside pressure 
groups, including those of alumni or other groups.” 

The Commissioners speak of the "disproportionate 
pressures which are building up in college athletics 
generally and on the student athlete in particular.” 
They recommended "that the colleges take steps again 
to bring athletic activity into proper perspective and 
balance in relationship with the academic and other 
phases of college life/” 

It is significant that sensible sports writers are 
acutely aware of the evils in intercollegiate sports, 
primarily footbaU. Thus Will Connolly writes in the 
San Francisco Chronicle: “Unless the faculty steps in 
* San Francisco Chronicle, Jufy 24, 1951. 
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been able to live down their athletic fame and have 
made successes as physicians or lawyers or even 
scholars. But these are, I believe, the exceptions. 
Moreover, it must be remembered that athletic com- 
petition has increased manyfold in intensity during 
recent decades and what has proved true of those 
earlier gladiatorial heroes will, in all probability, not 
be as true of the present^lay athletes. 

The effect on the campus is bad; students feel that 
attendance at a footbaU game is imperative, while 
musical produchons, dramaUc performances, and lec- 
toes may be sparsely and even discouragingly at- 
St iiit^f “questionably no other coUeie honors 
Big S the Big W or the 

aWeti^v B s-r ** “Puge 

Sow oTha'tred b “> “ 

and S-sSS* ™ t*'.'' ““Pus, lawn-buiSJ^ 
suits At tim 1 ^ inevitable re- 

ran take his wife there ci P'™ fights; one 

out of the crowd, the 

ner, and the card stunLs ^^T^'^P^gled Ban- 

crowd the cafai and , “ °'’or, they can 

losers. *0 victors and taunt the 

oruniver!itySh\tj^r“rr-.^'“y ““uge 


5 pigskin and by 

y some strange process of 
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thought is considered one of the country’s outstanding 
institutions. Very few students have the good luck in 
the universities publicized for their athletic prowess 
that Clnistian Gauss s anonymous student had: ‘There 
were three of them institutions] that I heard 
about particularly, Yale and Harvard and Princeton, 
not because they were the best universities, but be- 
cause their athletic teams received most space in the 
sporting columns that came under my eye/’* 

All too often at least one of the contending teams in 
the various annual bowl games represents a college 
which would not by any chance be regarded as among 
tlie leading forty, fifty, or even one hundred colleges, 
on the basis of scholastic standards. As a result, prob- 
ably many a hoy, partly lured by the athletic success 
of the institution, partly deceived by the newspaper 
publicity into thinking it a really first-rate college, is 
enticed into entering a college of the third or foiirth 
class. I am particularly sorry when the boy thus be- 
guiled is of intellectual promise. Of course, I readily 
agree tliat no institution, however poor, can keep a 
real student from succeeding in making himself a 
scholar. But think how much less he gets than he 
might have gained in a superior college. 

And more and more in recent years has the Ameri- 
can desire to determine the precise ranking of each 
team, and the championship of an area, led to inter- 
state and interregional contests and a plethora of bowl 
games. In tennis, the players must be ranked in order 
nationally. The sports writers still debate whether 
Michigan or Notre Dame was the best football team 
of the year 1948. Who is best? second? third?— these 

' Through College on Nothing a Year, p. 2. 
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questions come constantly to the fore. Surely all this 
is more in harmony wiJh gambling instincts than sport 
for iU own sake, for cultivating a good physique, for 
inculcaling true sportsmanship. 

What can be done to prevent the octopus from suck- 
ing more and more of the life of our colleges and uni- 
versities? First and foremost, the bowl competitions, 
which bring together teams from widely sundered 
parts of the country, have no excuse for existing save 
the desire to make more and yet more money and the 
yearning of the public to leam whether team A in one 
re^on is better than team B in another. Neidier aim 
is worth consideration.* In the second place, there 
should be far more in the way of intramural sports; 
these should be given every encouragement as attract- 
mg more and more students to physical development 
Third, trips for athletic purposes should be steadily 
reduced. In practically every area there are colleges 
enough whose teams would give sufficient competi- 
tion. As matters now stand, after the football season 
opens on or about September 15, there is a game, and 
with a tough competitor, every Saturday till the so- 
called Big Game, at the very end of November. This 
is too hard a schedule for anyone, certainly for young 
men whose primary purpose is cducationaL And if the 
team has the “good fortune" to play in a bowl game, 
the season is extended till January 1. This means that 

• Bcwl cooleit* are wdl duoused by Wall Connolly, iportj ■wTiter 
la Ihe Soft Frondreo Chronicle (September 3, 19S1): “There is no 
deaytoj that the ori^n^ bowl was a comanercul or real estate 
eoterprUe. and the multaplidtjr oT latterly bowls serves the same 
pux^...A game on January l—tix weeks after wdl-behaved 
eoalweaca have closed their books—ij « circus stunt and in no way 
an Integral part of footbaU.“ 
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there is football competition throughout virtually the 
entire academic semester. 

I know that the spectators have become so absorbed 
in football throughout a season that they would resent 
it if some of the closely fought contests with teams 
that come from a distance of a thousand miles or so 
were taken from them. They love the stadium in much 
the way the ancient Homans loved the Coliseum. “To 
the h’onsl” may not be on their h'ps, but “Fight harderl” 
is the modem equivalent, and shouts of “Kill him!” 
from the grandstands are by no means unkno^vn. The 
public would feel deprived of a show, a circus, to 
which they have looked forward. Then let them go if 
they will — and in ever larger numbers — to the pro- 
fessional football games. In short, we must make col- 
lege athletics less of a pubhc spectacle, less of a wan- 
dering circus; we must keep it at home in two senses, 
within the campus itself and within its immediate en- 
virons. If this policy of moderation does not succeed 
or if public pressure is able to break it down, then I 
should prefer to follow Chancellor Hutchins and give 
up intercollegiate football altogether. The Massachu- 
setts Institute of Technology has entirely abandoned 
it Neither Chicago nor M.I.T. has gone out of business 
academically. The truth which universities seek to find 
and teach is not subserved by the shouting mobs in 
athletic stadiums. 

Bad as the effect is on the athletes themselves and 
on the public attitude toward exjUeges and univer- 
sities, doubtless even worse is the effect on the entire 
student and alumni bodies. The athletic hero is fran- 
tically applauded, regarded as far more important 
than any other student whether he be a brilliant 
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sctolax, a college editor, or even a student-body presi- 
dent As great athletic contests approach, their prob- 
able outcome is the constant subject of student-body 
discussion on the campus, at every fraternity, sorority, 
and boatdingjiouse. College son^ fill the campus, the 

is constantly cheered and its members are in- 
terrogated on a vast number of details of the coming 
struggle. College courses are disagreeable interrup- 
tions in this athletic furor. Homecoming celebrations 
for alumni are arranged at the time of the Big Game. 
Classes are unofficially dismissed for this important 
intellectual activity. And when the day of the great 
event actually arrives, the atmosphere is electric. The 
town is crowded early with people of all kinds, includ- 
ing throngs of the fair sex. Streets are packed, rooters’ 
hats are to be seen everywhere, bands add to the din. 
Hawkers cry programs, dowers with the colors of the 
opposing colleges, emblems of the rival institutions. 
Finally, amid tense excitement the fray begins, and 
all too often the attitude of the crowd takes one back 
centuries to the ancient gladiatorial conflicts. The loss 
of a yard causes a moan. When the score is close, boo- 
ing of opposing players and shouts denouncing the 
officials are to be heard. The worst in human nature 
tends to creep out — over what? Whether a pigskin is 
to cross a certain line or not. Supposedly intelligent 
men and women lose their dignity and their sanity 
and act as though the fate of a nation were at stake. I 
fear that few of them felt as deeply when the fine 
democracy of Czechoslovakia was crushed beneath 
the Communist heel. 

In short, a totally false point of view exists on our 
campuses. Intellectual institutions in the eyes of all 
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too many have become schools for training and cheer- 
ing athletes. Colleges founded by earnest. God-fearing 
men and women who gave what little they had to 
bring the light of education to youth, have become 
something very different and education has been 
pushed into a place far mSezior to tackikigand hhck- 
ing and punting. The people of our various states fur- 
nish money gladly to their universities and colleges, 
but their aim is to educate and to train, not to have 
boys and girls put on monkey caps and yell their Iimgs 
out because a ball was pushed forward a yard. 

What does the athlete gain from his career? How 
many great athletes have had notable successes in 
later life? Statistics should be most carefully scruti- 
nized. If a minor athlete subsequently gains a distin- 
guished place in the world, the fact that he was an 
athlete is heralded far and wide. The real question, 
however, has to do with the first-string men, those who 
play day after day and receive columns of publicity. 
And I am talking of such agame as football, not tennis. 
Of the latter it can be said that it does not require 
nearly the time that football does, it does not set the 
campus, the alumni, or the community in a state of 
frenzy, and consequently does not produce columns 
of publicity and streams of pictures. 

ti all honesty, I do not for a moment imagine that 
what you have just read will cause radical changes in 
college athletics. Too much money is involvedin them, 
too many people enjoy the thrills of the games, to per- 
mit athletics to sink back into its proper place. But the 
facts are as I have stated them, and the recent scandals 
in basketball in which certain players from Long 
Island University, New York City College, Manhattan 
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College, and Bradley Umversity were bribed to 
“throw” games or "fix" the number of points in those 
in wlucb they paitieipalcd, cast a veritable blaze of 
li^t on the situation in major college sports. No one 
offers proof that football games have been “fixed, or 
"thrown,” butwhatieason is there to believe that foot- 
ball players, too, may not have been bribed? Since 
gambling on basketball games was the soil in which 
this scandal grew, may not gambling interests, cer- 
tainly no less active in sucb sports as football, have 
succeeded in winning over players in these sports as 
well, to do their bidding? Listen to what Clarence 
Brice, veteran basketball coach at the University of 
California, said of "high-pressure proselyting methods 
used to induce athletes to ooUegei 'Some alumnus goes 
all out, and pays a lot of dough to a high school kid, 
and maybe gives him a car— ^ against rules — and 

what can you expect when some shady character ap- 
proaches him? The basketball player probably feels 
he’s gone that far, he mi^t as well get all he can.* 
\Vhat is there in this statement which might not be 
true in other sports as well? Of course, the boys found 
guilty will be punished; I trust the briber will not 
escape. But beyond this what steps have the colleges 
taken to extirpate an evil which is implicit in the pres- 
ent system? It takes courage, a readiness to resist pres- 
sure, but the situaUon which has been revealed should 
be a suiBcient incentive to officials to act Is the stigma 
attached to tlie lives of these college basktball players 
worth a single basketball game? Better abolish any 
game, as an intercollegiate sport, when professional 
gambling attaches to it 

“ San Ffanetteo Cfironklc, Fcbnuiy 21, 1951 . 
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Long after this chapter was written there arose a 
veritable tornado of violent criticism of collegiate foot- 
ball as it is played today. There are, for example, 
the two-column editorial in Life (Vol. 31, No. 12, 
p. 38; September 17, 1951), the article in the Atlantic 
Monthly (Vol. 188, No. -1, pp. 27-33; October 1, 1951) 
by a prominent football player at an important uni- 
versity, revealing the results of the pressure for vic- 
tory, and the accounts in many newspapers of the 
scandal at WiUiam and Mary College. Even the mov- 
ing pictures have taken up the theme in "Saturdays 
Hero." 

Especially significant is the report of the faculty 
of William and Mary College issued in September, 
1931, with reference to the athletic situation in that 
institution: 


"Steadily and inevitably, the intercollegiate athletic 
program has usurped a dominating position in the 
college. ... It has become a commercial enterprise 
demanding whuung teams at any cost, even the cost 
of dishonest academic practice. It has demanded that 
admission requirements be lowered, and sometimes 
dispensed with, so that promising athletes can be 
given the respeclabili^ of college enrollment Limited 
scholarship funds which should aid young men and 
women of intellectual promise . . . must go to athletes 
whose sole recowmeadation for sveb aid is their 


athletic prowess. 

“Once on the college rolk, the athletes must some- 
how be kept there. Their schedules must be arranged 
without reference to the normal procedure leading 
to graduation, but rather to enable them to meet the 
minimum requirements. . . - Courses most vital to the 
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attainment of the educational ideal of the college are 
avoided in the search for the easy course. . . . There 
is pressure for special consideration for athletes on 
the score of heavy athletic duty. The tragic conse- 
quence is illustrated by the graduation records of 
the past nine years; football players as a group have 
been only a little more than half as successful as the 
rest of the student body in completing the require- 
ments for the degree. They have been exploited on 
the gridiron under the pretense of being educated. 

"Wehave seen this athletic program vitiate the most 
elementary standards of honesty and right conduct 
. . . ravage the morale of our student body." The faculty 
confessed “our share of responsibili ty f or having failed 
hitherto to halt the insidious growth of these evils ” 
But they declared their intention to assume in the 
future complete control of the endre athletic program, 
making it “a beneficial but distinctly subordinate ac- 
tivity of the college." 
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XVII. 

x^xtlerrutceii QJ^ordl€& 

THEIR GOOD AND THEIR EVIL 


A marCs a man for a’ that. 

BOBERT BURNS 

F raternities and sororities exist on most college 
campuses. They are usually brandies of national 
organizations, though there are also local groups. 
Members reside in a fraternity or sorority house which 
is generally filled to overflowing; in that way the house 
obtains more income for running expenses, and to pay 
off the inevitable mortgage— for all too often fratemi* 
ties have built houses more costly than they could 
afford and as a result are plunged headlong into debt. 

In fraternity and sorority life there are undoubted 
advantages. First of all, the house provides living 
quarters shared with a presumably agreeable and con- 
genial group. Then, too, the older members are inter- 
ested in giving the initiates whatever information they 
consider helpful to one embarking on a college career. 
Besides, the tie is one that continues after graduation, 
and the reunions assemble those with whom one has 
lived in close and friendly association as a student. The 
alumni, too, include numerous persons with whom 
contact is pleasant and frequently helpful; the fra- 
ternity bond may be a passport to the business or 
professional world. Life in the fraternity brmgs Ae 
members into close contact with a few of the faculty 
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who are members of the organization. It rubs the 
tough edges off the boys who have had few advantages 
Md teaches some of the social amenities. Moreover, 
expressed ideals are high. These are among the 
benefits to those who join the organization: they are 
mdisputable. 

Each y^. the chapter (as the local branch is called) 
engages in rushing” likely “material”— inviting re- 
™ts to replaM members who have graduated or for 
ofter reasons W left the coUege. Most often the 
ipter seeks freshmen who, of course, will presum- 

of “rushing” vary. In some insfftu- 
om. wry wisely no student can be "pledged" to a 

^ “0 year in 

out the XutcteS'r “ “f fio'J 

deci^wtrs^^e^ltr 

in its turn will have a far fraternity 

what the student 'a “P^^iy ^ find out 

bix strength and his weakn“s. 

first few Pfooe in the 
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dinner, of theater parUes, of automobile rides, of ex- 
cursions to near-by city attractions. Neither candidate 
nor fraternity is living a normal life; each seeks to put 
his best foot forward. It is not a good way for a student 
to be introduced to college life and college studies. 

For girls the situation is even worse. Mothers fre- 
quently accompany their freshman daughters to the 
college town and reside with them in a local hotel imtil 
the daughters’ fates are decided and they go to live in 
the sorority house— or do not, which is in their eyes a 
tragedy. Without question, sorority membership— and 
indeed membership in the ‘‘right sorority — is re- 
garded by the girls as of the utmost importance, and 
even more by the mothers. There are countless broken 
hearts when the girl “makes” no sorority, or even 
when, though successful in “making some sorority, 
she fails to “make” the one on which her heart was set. 
There are gradations in sorority standing. 

Selections to sororities are all too often made on the 
basis of the family’s social standing wealth, or promi- 
nence. Of course, the girl’s success in student activities 
in high school and therefore the prospect of similar 
achievements in college play apart as well. To be sure, 
a good-looking girl with social graces may weU be 
selected. Scholarship enters into the picture very sel- 
dom. Sororities often have teas or receptions to which 
the mothers of “rushees” are invited, so mat the 
mothers themselves may he scrutinized, and family 
“background” scanned. 

At Stanford University, sororities were regarded as 
so generaUy harmful that the trustees in 1944 voted 
unanimously that they be discontinued, on the follow- 
ing grounds. 
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1. The dual system of responsibility for the housing 
and social program now in effect is not in the best in- 
terests of the women students of Stanford. 

2. This system has caused serious disunity among 
Stanford women, impairing the University’s ability to 
meet its imperative obligations and responsibilities in 
respect of women students.” 


The Board carefully safeguarded "compensaUon on 
a tair basis for property rights affected.’* 

St^ord since the time of its foundation had be- 
heved it desuablc to provide residence halls for 
omen. These halls accommodated some 706 stu- 

'oq»«d to Uve in them 
oughout then undergraduate careers unless they 

n “Critics h^d a^ 

Set ad 1 in their houses. 

comoedton^ . !•' *“’ Stanford. Great 

St. “dflii^lwiecurred be- 

motheL!!^°“ ghk— not to menUon their 

ShaT"'^? 'ooognized. To put it briefly, the system 

qSna2 ".‘‘•^‘^“'^'‘““"“"'y^O'onrun- 

ro^dettTt '”™’>ors of fratemiUes (and 

hiown t P°^»”i ttey are 

tofrequtuy S “ "'ogacies.- But not 

‘Jau^.erS.td iT t *o son or 

«, ^17?“ ““ ‘’“‘■'“a rf SM„d Unlvouiy I„ 1943- 
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prominence in the state> who came to the University 
of California as a freshman and was rushed by 
various fraternities. Not a single one of them offered 
him a “bid” to join. He ascribed his failure to his lame- 
ness, which was conspicuous, and as a result was 
greatly embittered, and his mother felt equally so. Of 
course, the lameness may not have been the reason, 
but the effect on the boy was deep. 

Often we do not think of what fraternities and soror- 
ities do both to those who are thus ‘looked over and 
discarded and those not even deemed worthy of a 
cursory glance. Certainly we adults may rea i y say 
the whole tiling is unimportant and not wot* a second 
thought, but youth is often sensitive and suffers a deep 
wound when thus "weighed in the balance and found 
wanting” by the fraternities. Yet years ago President 
Wheeler made this acute observation; You can at any 
time form a better fraternity chapter [^from “““8 
nonfratemity men on the campus] than “Y 
then in existrace.” The key to his remark is. of course, 
the meaning of the word belter. 

The final initiation rites are always '“lous and g- 
nified, but in many fraternities they have ^en p 
ceded by a so-called “heU week" during which the 
initiates are subjected to burdensome and d'sg“rtmg 
practices; fortunately, the Natmnal 
inference is making ' “^6^ by 

When the student is a pledge, he . . ^ 

fraternity pressure to engage in some 
Woe to him if he is interested only in He 

must"goout”foryelll^derordr— 

on its walls photo- 
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graphs of its members who have gained fame in 
alhleUcs. At initiaUon banqueU the president of the 
chapter, in giving a history of its aeUvitics during the 
period just ending, lists the members who have "made 
the varsity" in football. basketbaU, and the other most 
higUy regarded sports. Then he wiU name those who 
distmgmhed themselves in minor sports. Nest will 
come the members who have held important offices 
m the student body or one of the classes. Journalistic 
honors wiU nest be mentioned. And at the very close. 

Lent, f 

ach house has its own atmosphere. The tendenev 

d ' raen at that age. The conver- 
«Uon dees net often deal with seriom mattem !f“ 
““ it relates to student actirf! 

kc^rr o from the 
are do though they 

It T” "■ Steat moment to Oie 
to thfa ievel U ifb “ POkttially alert mind sunk 

fraSrCo^l '"’“^‘^‘‘''^'tNalianallnter. 
vario^lmfc “> f “-age, in the 

lems facingVtS “'“°'‘'"'P“^“tprob- 

“ ganarel the average of 

the rnalLtude “bl“s to t7 

was pointed onfr in m vanous institutions. It 

4e NaUonal IntertoatraS^’rll^if ”“t?S 


aU-nien-s average in S^peXe ^ 
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1947-48 academic year. Wilh 1,224 below that aver- 
age some of the worst’ were yet to be heard from. 
To be sure, it was resolved to encourage good scholar- 
ship among the fratemiUes; we trust it will be mote 
than a mere resolution, as tills frank report on e 
standing of fratemiUes assuredly is, and should be. 

most disquieting. , j 

It may be argued, 'Tliese are social groups and 
therefore have the right both to choose such members 
as they wish and to engage in such discussions as * y 
desire/’ This I grant; but the college has “ 
bUity, since Uiese are its students ” 

these organizations is permitted an ' studenU 

college. Where the 
live in “approved houses, it lists ° 

temities and sororities among them. inevitably 
matters of which mention has been made mev.tably 

affect what the student gets out of , 

There ls.however,somejhng^emn~^^^^ 

I have spoken of some of * f„temity parlance, 
cause students to be regar > ability, success 

as -nuggets.’’ that is. " "inte^ is bad 
in other activities, wealth, -^,™,ably in general 
enough that college sUiden > P wealth and 

the pick of their generatio ’ ^ athletic 

social standing as of P™® be’ prized above 

prowess and campus po baracter There tends 

intellectual power and m'™t“X'=;-e„(andsoror- 

thus to be developed amongfratemityJ_^^i^^_^j^j^_^^^_ 

rntu;-onsisSb^^j«ha^ 
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The implication is: “We are the select ones, the upper 
crmf of the student body." Often in later years the 
select M that they have been outstripped in the 
race of life by some shabby "barbarian” on whom they 
looked down during college days.’ 

President Harold Taylor of Sarah Lawrence College 
flacked the system vigorously on this basis. He said: 
The fcatemity-sorority values are false, shaUow and 
matenahstio We need a system of residence and 

of the 

4^ fmt J “P0“ '^Wch 

wl Tt ““ '“ve, if we 

prowl^t" ” 

wS'b tou organizaHons 

wiucli u most dangerous. They not only choose re- 

S “ fro" 

Uoml We 1 P''°'’““os in their constitu- 

P^dt® g?Sca 4 tr“ Tfrore is 

ediy, though C^rfet u ^ 
is a serious handican Ofc<?*"'^ ohosen, 4eu- religion 
considers a Neero it ra “ ^glo chapter 

have been iSe ^ 

nese or a Chinese Am • v “ “ ^oat while a Chi- 
have not been at a^bT" ^oon selected, but I 
done. Likewise Tana^n^^ *'"1.“^ "'’"='0 this was 

automaticaUy excSd m"* ^“P.^ose-Americans are 
any foreigner (save a cj fr^ jf^d’ it is very seldom that 
bars all students from a “ invited to join; this 

n y ““fry “‘heAmer- 
5. 1M9. pp. 9 55 S;*"™ ”* JavaaT 

•i''™rrfr,w,.DSnS“.pp.a«5. 
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icas, all from Europe, Asia, and Africa. Some fraterni- 
ties, to be sure, are participating in the program of 
international exchange by furnishing hospitaUty, in 
the form of board and room, to foreign students. This 
is good as far as it goes, but aside from the fact that 
by no means all fraternities and sororities take part in 
the plan, it is to be noted that these foreigners are but 
guests, not members. In short, our “best young men 
and women,” so called, hear addresses and read articles 
emphasizing human brotherhood and decrying prej- 
udice — and yet they make the barriers an intrinsic part 
of their college lives. 

Think what it would mean in international relations 


if some Latin-American, or Oriental, or European, 
later destined to become an important figure in the 
life of his nation, had be^ made to feel fully a part w 
a fraternal group and had cemented a friendship with 
an American who in like manner subsequently at- 
tained a post of national importance in our land! 
Think what it would mean if they could deal wito 
each other on terms of intimacy! On the other hand, 
how Hitlerian an attitude is created in these young 
people when they automatically bar from a consi 
eration those of foreign birth, of certain faiths, and of 
other colors. Fraternities and sororities are hereby 
forces opposing democratic ideals and mdeed the very 
precepts on which Christianity rests. They p ant an 

water the seeds of intolerance. _ 

Inevitably, this undemocratic atmosphere m wbicn 
they have lived throughout their four college years 
cannot help exerting a powerful influence on to 
when they leave coUege. It is not too much to beheve 
that the prejudices which lead the most prominent 
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social clubs to erect bars against Negroes, Orientals, 
Md Jews are in considerable part the outcome of what 
these men (yes, and women) learned to accept as 
proper and desirable in their coUege days. The ex- 
beine in thfa respect is reached when some University 
aubs, made up entirely of eollcge and university 
iib^fs ■ ^ m The purpose of theZ 

lwr/rTr“i'.‘f’c“'**°Se‘horthetaeUectually 

nX ^d Uien tha^ "“‘es 

“exclusiv* c *bs ™e 

Brotherhood movemeab me- p””® 

temal affecUon it T, ™=‘!,heerts beat with fra- 

tions, and then withn^r Brotherhood organiza- 
sleps of dieir hr*™' compaction they mount the 
the brothers with whou? ftev h* “f 

excluded. I don'tTS ^ 
expresses itself merely in'^1''’ emotion which 

is content to sleep when ” “ xesolution but 

might be taken. A^d so I .kre?”^ important action 
and sororities not only have fab 'Y Maternities 
breeding places of imJ® standards, but are 

exert no inconsiderabt^'*'*' Miey 

«- Io social clu^=rCl~^gmt^ 
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of course, well understand how groups excluded from 
the “regular” fraternities would resort to organizations 
of their own. But is it not a fact that these fraternities 
of minority groups serve only to buttress the wall of 
separation between themselves and the rest of the 
student body? Is not there a bit of the self-imposed 
ghetto about them? In any event, they do not solve the 
fundamental problem, but rather intensify it They 
rest on the assumption that the “regular” fraternities 
naturally draw racial and religious lines. 

No one says that the social clubs (as well as the 
fraternities and sororities) should not choose their 
members on a basis of quality in the individual. But 
Roland Hayes or Marian Anderson would honor any 
society by being members of ilj so too would Louis 
Brandeis or Benjamin Cardozo. Rigid exclusion of any 
group (whether written in the rules of the organization 
or operating as a matter of agreed practice) makes 
words about democracy on the lips of its members 
mere dust and ashes. The inculcation of such an atti- 
tude in college students in institutions supported by 
the people of the state who are themselves of all 
colors, ancestries, and creeds, or in those endowed by 
generous benefactors, at times members of these very 
excluded groups, and indirectly, too, supported in 
many ways by the people as a whole, is a blot upon 
our educational system and an indictment of our 
colleges. 

There are, to be sure, rays of light amid black- 
ness of intolerance. At the Massachusetts Institute of 
Technology the chapter of the national chemistry fra- 
ternity, /Jpha Chi Sigma, preferred to surrender its 
charter because a bylaw lii^ted membership to non- 
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SemiUo members of the Caucasian race. At Amherst 
the chapter of the Phi Kappa Psi fraternity in Novem- 
ber, 1948, by unanimous vote, pledged a popular 
Negro student and announced its intention to initiate 
him. ^though there is no clause in the fraternity’s 
constitution barring Negroes from membership, its 
national eiecutive committee voted the suspension of 
the chapter. President Cole of Amherst gave hearty 
approval to the action of the local group and ex- 
pressed great pride in it Still more important is the 
fact that *e ^tees of the coUege definitely an- 
nounced that after February 1, 195h they would not 
with a national 

SraS * r' " '"‘‘Stots barriers against 

1.°' Amh«« gtonp, in 

|mtated the Negro and made of itself a local organ- 

posetoadinitaNegr7smdrat,^“ abandon its pur- 
State CoUege, wherH rirl n 
waiianwasIkdcedL ® ‘ "'arely as Ha- 

reportedinSto^rr'^J 

when national ttlmffet';, 

tered at the coUege it 

tion that there be nn r ^ deBmte sUpula- 

~"^ed s h 1 to?ace. 

Monthly. June. I949. FxalemiUes." Atlantic 

VP ^-31. for an account of the entire affair. 
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In November, 1949, a most important step 
taken by the National Interfratcmity Conference in 
recommending the elimination of restrictive member- 
ship provisions by its member organization* ^ 
doing, it reversed a previous stand to the effect a 
the controversial issue was “not proper for i^ con 
sideration. The recommendatory resoludon adopted 


the 

they 


by the Conference is as follows: 

Resolved, That it is the sense of *5^ 'fcj 

1) It recognizes that many member fraternities have had 

“1 ItTe^“;““^j:fth7q“i^ of ooneem to many 

nTu^U^reJefactstotheattenhonof^ 
teniities, appreciating that membership is an mdividual 

member fr^e^^^ 

selective membership provisions su^ steps as 

*e light of prevaUiSg condiUom 

ey may elect to elimmale such selectivity p 
It is perfeedy obvious '•'f tho question n^J^s 

on the action of the national ^'1'“ ° ^ Confer- 

fratemities forming the members p 
ence and then-even moro-on whether to wm 
merely^ ean a change in to oonatimuom^e o _ 
gan Jtions or wiU actnaUy be Was btedmto to 

tion of persom from ^^^ "Xnce means 
However, to action tton by ^ ^ 

adegree of progress andfo^v adopted 

be grateful. It is at lemt a P xhis 

by I vote of 36 to *e view of 

sentiment, representing w beein to crack 

the majority of the fratemiUes. should begm 
the shell of discriminaUon. 
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Far belter, however, than any "fraternity row" is a 
donnitory system whereby all students live together 
and assodate with one another and intolerance does 
not mtrude. If all students cannot be housed in dormi- 
tories, at least let all freshmen be required to live in 
them so that they may have at any rate that much of 
a taste of democraUc Uving. Fraternities do have cer- 
^ advMtages; m the respect here discussed, how- 
era, then influence is not only detrimental to those 
who are meinbers, but to the college itself and ulti- 
mately to society as a whole. 

Bern s'r^^T "t* organizations as 

The old-line frateSffiS a^d them, 

democracy both in adm!«- “tonlies must leam 
eease to think themselves™ 

“lieges ZTouS™ 

demic community in a free ™ 

We been so mmv m^I, 7’ 

fond and whom /have es17 ° ^ 

themselves will see the evfl ™th 

practices and set standard “.“en- discriminatory 

hi an Americi ^ ^e more fltting 
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“^/le. 'Uiivennij/- verauA 

//le- oJnia/l 

MUCH MAY BE SAI D ON BOTH SIDES 

To compare great things with small. 

MtUTOS, Paradise Lost 


■-pnE PBOPONENTS of the large imi'rersity 
T oE the smaU coUege are both so ardeat m ^vo«^ 

oE the one and the other type oE uk 

side oEten sees no merit— or at least very ^ 

in their opponents' choice. l am oE 
undergraduate instruction, for even m , ^ 
sities seminars are usually small an , , . 

work, faculty and faciliUes 

smaU coUege does not have. Indeed “ ““iTu- 
coUege tries to be just mi^ to 

tution-and does not seek to r.val the 
the graduate field with its mulUtude of ^ 

largf library, and laboratories. the 

really. “Which is belter for ““f.^^t^this’lhat 

small college or the >‘“8® ";“ir!2her bclT 
each has advantages whrch the other 

In Ure first pIacc,M 

rte^lmLl^owrnanycoUW^^^ 
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forestry or architecture? Bui even in the departments 
taught, the offerings in the way of courses are meager 
as compared with those in the universities. If one 
examines, for example, the list of courses in history or 
economics in a large university and compares them 
with those in a small college, the contrast will be glar- 
ing. In other words, the special interests of students 
are far better met in the large institution.* 

In the second place, the university's faculty will 
contain some of the most eminent scholars in the na- 
tion, and the opportunity of studying under great 
authorities in the field of one's choice is one of the 
important advantages offered by the best of the large 
institutions. Were one to ask where the fifty most dis- 
tinguished physicists or historians are teaching, it will 
be found that all of them, or almost all, are members 
of the faculties of the large institutions. If an examina- 
tion is made of the list of members of the National 
Academy of Sciences, it is astonishing how they 
cluster in the large xmlversities,* while the small col- 
leges ate but slightly represented. A striking exception 
is the California Institute of Technology, which stands 
among the foremost in number of members; it is, of 
course, far from being a typical small college.* 

’ It must be admitted that in the main the opportunity of making 
a clioice among the multitude of councs is not utilized by as many 
students as should do so. They select courses all loo often because 
friends are taking them, w beuuse the hour is a convenient one, ox 
^ subject U a popular one, oi the instructor is a “good,” at least an 
interesting, lecturer. But the opportunity to choose in the many 
fields is available, and the best studenb take advanUge of it 
California, and Chicago are notable examples. 

The convCTse, however, is by no means true. There are numerous 
large institutions which indude among their faculty absolutely no 
membcn of the National Academy. 
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In the tliird place, the hrge slate universiUes have 
a student body representing a cross section of the 
people of the stale. You will find sons of rich parents, 
and of parents with limited means. The state univer- 
sity student is living with the hind of people who tjjn- 
cally make up our society, and not widi a selected 
group. In die colleges, Uie basis of selection (save for 
a limited number of scholarship holders) is not merely 
abiUty to meet the academic admission standar^ but 
tlie means to pay die tuition fees (often high. $6M per 
annum or more) plus die cost of room and board; hence 
the coUege is certain to be more expensive than 

“ "s ps-. a. 

a very considerable number of studen . it 

oftheglobe.Contactwithdieforeignerisitselfavalu 

able edueational experienee. i„,t,hition 

In the fifth place, the very fact that the imtotton 

is large, and that consequently the “ 

taking action of aU kinds rests primarily ™ *e|m^ 
dent himself, encourages . chooses 

choice, and personal initiative. The s j:yisi„n 

his segment of the instituUon, be it “*'^8 
or sch^l; he chooses among the P ^ 

in his curriculum; he finds (or seeks 
dwelling place; when he is m aaiw 
goes in person to his dean for charge 

I hole financially, he approaches fte official h g 
of loans and consults him; he realizes 
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the water to teach them to swim. Some may not he 
able to profit by the Spartan treatment. But those who 
can, have learned one of life’s most important lessons, 
namely, that of self-responsibility. 

Now, what has the small college to oSer? 

In the first place, the student gets to know, in time, 
a very large proportion of the student body. He does 
not feel as though he were walking the streets of a 
strange city, never expecting to see a familiar face. 
He feels at home among the many students who are 
his friends or at least his acquaintances. 

In the second place, the courses offered are likely 
to be fundamental ones in each field, and he is not 
tempted to wander off into insignificant bypaths. He 
should, therefore, get a better education than many 
get in the large institutions through embarking on too 
many and too highly specialized courses. 

In the third place, while it is true that almost all 
die great scholars ultimately teadr in large universi- 
ties, in the course of their careers they often teach in 
small colleges; the latter then get the benefit, not only 
of their scholarly attainments, but also of their enthu- 
siasm in the earlier years of their teaching experience. 
Thus Bryn Mawr College had on its faculty at one and 
the same time Woodrow Wilson, Paul Shorey the clas- 
sical scholar (later at the University of Chicago), Ed- 
mund B, Wilson the biologist (later of Columbia 
University), Edward Washburn Hopkins the philolo- 
gist (later of Tale University), Edward Keiser the 
chemist, and Charlotte A. Scott the mathematician.* 
But, asi de from this, it is possible to find in most 
‘Ray Stannara Baker, Woodroto WiUon: Life and Letters (New 
York: Doubleday, Page & Co., 1927-1939), Vol, 1, p. 253. 
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small colleges scljolars of ability, and the students 
come much closer to tlicm tlian to the eminent men in 
tlie large institutions. 

In the fourth place, the emphasis in the small col- 
lege is overwhelmmgly on the undergraduate pro- 
gram, and not, as at some of the large universities, on 
the graduate program. This is certainly to the advan- 
tage of the undergraduates. 

In the fifth place, good teaching is emphasized more 
fully as a primary aim of the instructors than it is in 
the imiversity, where, while good teaching is desired, 
promotion rests mainly on research and publication. 

In the sixth place, in the small college the student 
can expect more guidance both academically and per- 
sonally, and gets it. He is not cast adrift to shift for 
himself, but when he gets into dilBculty of one kind 
or another the college authorities know it and call him 
to their offices in an endeavor to assist him. 

It is clear that each type of institution has its advan- 
tages and the drawbacks that accompany those ad- 
vantages. The quiet elms of a small college with its 
careful guidance of students are faced by the bronze 
gates of a large university, from which pour streaming 
tides of students, filled with life and vitality, but each 
responsible for his own fate. 

Both institutions are valuable elements in our higher 
educational system; both have significant contribu- 
tions to make. They are not rivals or enemies, but sup- 
plement each other. And the choice between them 
made by a student and his parents should be made on 
the basis of individual needs and individual qualities. 
And, ultimately, we should say with the Romans: De 
gustibus non disputandum.” 
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Not iofrequently a student combines the two ex- 
periences by taking his undergraduate work in one 
of the excellent small colleges and then going, for 
graduate or professional study, to a university of dis- 
tinguished reputation. Often this practice works ex- 
tremely well, since the student secures tlie advantages 
of both types of institution. However, at times the 
contact with a great scholar in a university, while one 
is an undergraduate, serves to act as the spark kindling 
tlie student’s enthusiasm for a particular field. On the 
other hand, tire faculty of the small college may give 
him greater guidance. The really important thing is 
that he go to a first-rate institution, be it small or large. 
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^^ucaiiofv art^ *~^rcufun^ 

the ifrXiNG OF UNLIKES 


Things are in the saddle and ride mankind. 


TT iviLL BE agreed that it is difficult to hit a buUs- 
1 eye when the marksman shoots at several targets 
at once. Many of our universities and colleges have 
no clear conception of tlieir targets, or rather, they 
have several conceptions and blaze away in all direc- 
tions at once. I shall omit mention of numerous an- 
nounced objectives and confine myself to the two that 
are most prominent, education and training. Educa- 
tion is not designed to fit a person to enter upon this 
or that profession; it exists for the purpose of broaden- 
ing tire student s intellectual interests, for giving him 
a notion of the important fields of human knowledge, 
for teaching him how to reason, how to make wise 
judgments. What it does is done for the sake of the 
man. Training is preparation directed to a particular 
end; it supplies the physician, the lawyer, the archi- 
tect, with the tools of their professions. 

Education and training are separate and distinct 
aims. However, not only is there general confusion in 
what is thought and said about them, but college cur- 
ricula scramble them together. Indeed, I fear that most 
people, including students, while talking bravely of 
education, really esteem training more highly. “What 
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are you studying for?" is Uie question that adults com- 
monly ask of college students, from freshmen to 
seniors. And of course they mean, "\Vliat profession 
or oceupaUon are you being trained for?" I do not 
wish to imply that law school courses arc not helpful 
to the forming of wise judgments; that would be ab- 
surd. But I do say that their primary purpose is to 
turn out good lawyers, not educated men and women. 

The confusion is most obvious in the prcmedical 
curriculum, the largest part of which is made up of 
comses that arc prerequisites to the program of the 
medical school itself; no more than a smattering of 
oAer courses is offered. Medical students today are 
not reaUy bemg educated; they have no opportunity 
to broaden their program or to exercise that feed™ 

P “e understands that long 

mat the many speciahxauons in medicine are alwavs 

would like to^sef the b, 1. ? ’"“Y ^“Sgeat One 

award at compleuofoft itr 

real education— made the '^'^Paduate program of 
to medical schoob, and then "m 
grams of the medical si-Wl “■ *e pro- 

work in biology, chemist^^ themselves wliatever 

needed for the medical nrS^’ v Physics is reaUy 

eluded in the undermal 

fear, uurriculum. But that, I 
physician, add to the cost of^°t F ‘'‘‘““g °f 

-a* i.sa;;:5:r,;.sn 
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wholly different solution would be to require two 
years of strictly premedical work for admission to the 
medical school, witli no pretense of educating the 
students: no degree would be given until they should 
have earned their M.D. Yet another, and I think better, 
solution will be proposed later. 

In general, I feel that ideally the undergraduate 
program shoiJd provide education, and that training 
for the professions, including teaching, should be re- 
served for the graduate schools. Today we are turning 
out professional men and women who are not tru y 
educated, but who have devoted themselves prim:^y 
to acquiring the training tliat is necessary for their 

professions. j « 

However, the line between education and training 
has been broken down not by certain professional 
schools and colleges alone; in departments wbeh in 
themselves stress education you will again and again 
find courses which are not educational in essence, but 
technical. This is because the members of the dy art- 
ments themselves faU to see the distinelion betoeen 

thetwo.orratherconsiderthatthe-cmse 

txaming does not cling to any work they 
over, it is not always evident that professors 
edneaUon as differentiated from “ ““ 

flelds.The departmentof English, for exarnplers^ile 

willing to cr^te and conduct courses ^ 
training, courses in techniques; and, m gen ’ P 
pective teachers are driven to take 
of teaching this and that subject In w^ 

is not so iSuch addiUonal knowledge m the subject 
To be that is stressed but how — > -^d 

to high school students shall be presented. This is not 
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essentially different from telling law students how to 
prepare briefs. 

One thing is clear, and that is that we shonld differ- 
entiate sharply between education and training. Cer- 
tamly, the freshman and sophomore years should in 
any event be given over wholly to education; this is 
httle enough time for the purpose. Personally, I wish 
the whole undergraduate period could be set aside 
for ediication, and all professional training be kept 
or paduate study. I realize, of course, that this would 
nglhen the tune of preparation for the professions. 
If. however the undergraduate programs were to be 

^ul be a S *om should, as a re- 

suit, be a selected group and intellectually more able 

en“dte“'“' P-gsumra briS 

fet ns ! u suggestion is, 1 realize, Utopian, 

idueauVnrf ° a real 

uoS '““'"oly exclui from it- 

quirementsthestudent’sm.!™''^ number of basro re- 

A field like eneineeri^,, ®^^'!!.“'°“‘'®’’‘*yPoo'tud. 

insUtence that the first .o°niplain loudly at 

given to subjects such 

toIearnsomedringoftheseotefiellri^P/u^t^^^^ 
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must spend seven years in preparation, and a physician 
eight or more, and a librarian or social service worker 
live or six, and a high school teaclier (in some states) 
five, it seems absurd tliat engineering should seek to 
compress its training into four years; it certainly de- 
serves six years for the kind of engineers the colleges 
should turn out. 

President Wheeler, of the University of California, 
once said, “It is tlie mixing of things which is tlie ^eat 
evil.” This does not mean that training is not- both 
essential and worthy of all respect, but merely at it 
has a professional or, if you will, vocational go . 
plead then for a Lower Division ooropletely separated 
from the Upper Division and devoted wholly to edu- 
cation (general education, if you will). Professional 
work would begin in the Upper Division, 
possible, only after the bachelor’s degree had been 

At once I can hear the outcries of my friends m pro- 
fessional Belds : "But history is for the fumre teacher o 
history just as vocational; so is Latm for the htut 
teacher, or chemistry." This is true, but these subjeefs 
have the good fortune of providing education for all, 
and are not merely a route to a moneymaking occupy 
tion for a few. To be sure, a course in 
is important to the prospective teacher; ‘h’S <1““ “ 
in the slightest degree detract from its '’alue to 
university students, who should know S 

about it Is a background for their lives as citizens m 
a country which has abandoned the conception of iso 

lationism.Thatisthekindofdistinct.onIshouldmak^ 

On the other hand, a course m Latm S"'™™ y 
historical bibliography is, I should agree, thoroug y 
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vocational, even though a nonprofessional student may 
profit from it as a nonprofcssional student may from 
a course in criminology. 

As matters now stand, there may be teelinical or 
vocational courses in any department; so too, in almost 
My department there may be educational courses. 
Not only is this true, but die manner in which the 
rourse is taught may transform it from one group to 
the other. Assuredly, however, the more numerous 
tte comsK that are created in any department, die 
more lu|dy speeialhed they tend to* become, the 
STvp*” ° “^ndeney toward die technical. 

not m£s“mde:ts 

very“2ent 

wiiSuegcfLtft^* ' r exclusively 

jobs when they leavfto S"' 

“going to hieH ^ those who are just 

because they are eourses chosen 

lar. My P<>Pe- 

parato^^ ^ ‘ d ,7”;“* “ " ‘*“= “UegeTra- 
schools could do more for'ih**™ '"'S’' 

done.Theeurric^l7;' 7 *T *“ '^e often sTo 

definitely prescribed, talrf should be pretty 

P “cnbed. taking mto account, of c4urse. 
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the kind of college the student plans to enter. And the 
program should be made up of “solids.” A "solid” pro- 
gram, with a requirement of high standards of ac- 
complishment, would do much to bridge the gap 
betNveen high school and college and might well make 
it possible for college graduation to take place a year 
or two earlier than at present. 

I fully realize the problems that are created by com- 
pulsory education laws which virtually make high 
school attendance mandatory, and which unquestion- 
ably dilute the intellectual average in a class. To be 
sure, we wish to do all we can for those who are not 
really college timber, but we should not subordinate 
the interests of the able students to the pace of the 
academic snails. Surely, in large high schools, college 
preparatory students can and should be segregated 
and given a rigorous training. A program of that sort 
should be made available to all who are intellectually 
equipped for it. Often, a promising student who had 
not thought that coUege was possible for him may be 
thus discerned and encouraged and helped on to coJ- 
lege or university. 
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CourACA <£$jA^ro^riaia an^ 

DISCRIMINATION IS IMPERATIVE 


Easy is the descent . . . 


IT IS NOT easy to draw tlie line bct\vecD courses ibat 
1 are appropriate to a college or university and those 
that aie not appropriate. When the barriers, however, 
are once broken down, a precedent is established 
which leads to further and yet further extensions. 
Should a college or university teach the business (or 
is it a profession?) of the mortician? Most would, I 
think, say "No” and argue that instruction of that kind 
should be given in an institution for the particular 
purpose- What about the teaching of the beautician’s 
craft? The answer should undoubtedly be the same. 
It is not the business of a true university to teach these 
things, not because they are inferior, but because the 
instruction is merely the leaching of techniques, and 
it is not the function of the college to teach techniques. 

A college is not a trade school; it should not teadi 
how to milk a caw or how to use a typewriter. This 
does not mean that courses in agriculture or business 
are inappropriate; but they should be thoroughly 
scienUfic courses which teach the principles involved 
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in the various branches of agriculture or busmess. In 
these the student does not merely use his hands; he is 
led to draw judgments on the basis of observations. 
Likewise in matters pertaining to business. A study o 
economic tlieory is appropriate, indeed essentia , m a 
university; so also do the principles of international 
trade belong in the curriculum. 

I do not wish to be misunderstood. There fields 
which are perfectly worU.y to be taught, and yet not 
in a true mllege. A business school (or college, as it 
prefers to be called) properly 
keeping, typesvriting, 

use of business machines, and the like. So, “ 
agricultural school give practical 
of immediate uUlity to the farmer. The care of cattle, 
hoeing and planting, rotation of crop _ ^ 

their place tLre, but (note this) they are Uu^t ^ 

things to be learned, as things '™fXh 

the field, not as matters the scientifie basis of which 

“apVo""" 

ismtkTnLhwh'etherthefieldtobetau^^^ 

fession. If it is not, a collei or 

should be taugbt in a trade school, 

university. Is hotamanajmen ^a^p 

at a decision concerning P , pcpcciaUv siniversities. should 

dissection as a real part o» ins saenuu 
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curriculum. And even in thorouglily academic depart- 
ments It is so easy for improper courses to insinuate 
themselves. A course that is strictly informational is, 
to say ^e least, of questionable merit. Courses that 
are ^ited to telling students merely what tools to 
use (whether books or instruments) arc not desirable 
tor undergraduates. 

However, what I have said is not meant to defend 
newTna^”'? “'^“ducUon of 

it^erf?^ ^ Ihoroughly open on this point, and 
It henld be remembered that once upon i time the 
only respectable subjects were Greet nU 
bmphy. Md mathemaUcs. The natural sdenci ^tbe 
Tat ™ '^Suages (including Englisbl). 
ogy^ot^L''Zr ilcis (save theol- 

nSSl ““Iwbsiblo to the coUege 

snbjert musTno t 

be something that den^/ ^ “P’^nnt; it must not 
effort be7nd«ercS^ft^'“^‘“''=“‘”““''=“<=«-I 

l®ack with tools or Po • or of a certain 

departments should And the established 

offerings to see that it. a ^ scrutinize their own 
error. ^ Urey do not fall into the same 


end ceSly^,^°^^“'^““‘'“ders‘nndthis, 
“d muricu^ P'- f- courses 

“nneh and in their trad. ™ ^ “^cd per- 

a=ir activiUes^e as '‘^ess Lt 

They want the Irainfae “ ™“^c or law. 

g given, given preferably in a 
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relatively short time and cro^vned with a degree. 
Advertising consultants and realtors, hotel owners and 
police oiEcials — all alike put on the pressure. And they 
want the student to learn the mechanics of the craft 
so that he can enter it frilly equipped at the very mo- 
ment of his graduation. It is infinitely better to give 
the student a broad education and a trained mind 
which, after a certain preliminary adjustment, can 
make its way in a great variety of fields. A law student 
does not need to be told in law school how to file a 
legal document; this is something he can leam readily 
enough. He should concentrate on the fundamentals 
of jurisprudence. Indeed, a really well-trained student 
in any worthwhile subject has a background that will 
permit him, without too much difficulty, to gain a 
footing in many kinds of work. 

Colleges, however, yield all too readily to demands 
for curricula which are wholly vocational (not pro- 
fessional), because the special interests behind them 
are vociferous and pushing. Well, the barber performs 
useful services, but surely training for his work does 
not belong in a college or university. The pressure to 
establish new curricula in vocational fields sprmgs m 
part from the desire of the proponents of these special 
curricula to crown graduation from them with a col- 
lege degree. It is the degree that is important; this 
reveals the esteem in which the public holds them. It 
sometimes seems as if the public bought worehigUy 
of them than the colleges themselves do. very re- 
gard in which degrees are held should lead coUege 
faculties to scrutinize with care the manner m which 
they are granted. Let us not still further devaluate our 
academic currency. 
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Indeed, the weakness of many institutions of higher 
jeaming is that they multiply courses and at times 
teast of the number they offer. They fail to see that 
by so doing they encourage students to take compara- 
tively ^important courses and tlicrcby crowd out 
those ^at are fundamental It is tlic quality of the 
work that counts, not the infinitesimally minute seg- 
menu of the subject which may be taught in course. 
Sometnnes it is the fault of an instructor who has 
wntten his doctoral dissertation on a minor author or 
fragment of history or who has made it the basis of 
^ private research and is eager to give a course on 

‘ ? 'T 1' '™"n>b«cd that 

J of shidenU and that 

major student in this field?" Should ^ 

diemaerek som^ht^^“’“‘’„'^"’'>’=“ f"‘foed, in 
hanf to get it aU into “ 

important fsav thp being so, the less 

ously eTcIuS^d ^2°^* 

sWd norbe a^trem "r “"^os 

dents. But at the same iii^ stu- 

that intelh-gent, well-tiai^ h a”' ^ remembered 
to read the various wS™ T '’’““’‘f '’O oWe 

■laps, as the professor- in shn ^fiioot as well, per- 
taught in courses. ’ “o^ oi'orything need be 
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To put it a bit differently, tlic introduction of each 
new course should be carefully scanned, but with an 
open mind. It must always be remembered tliat, if 
taught, it will inevitably and necessarily replace in the 
program of many students courses already taught. If 
it is as valuable and important as tliey, it should by all 
means be added. But let tlie college be sure before it 
acts. And let it keep resolutely in mind the distinction 
between a true college course and a trade schoo 
course. 
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WEIGHING DEGREES AGAINST YEARS 


Do not squander time, /or that Is the stuff life is rmde of. 

nUNKLIN 

pAH RE IT from me to say that there should be shorter 
periods of study for this or that profession. The 
mcreasmg Imowledge in each field mSres greater de- 

S as°"af for it, OnVe other 
nand, as an educated man, irrespective of his nartir 
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May I illustrate the manner in which such exten- 
sions may occur? Within various departaent of the 
imiversity there is a group of courses in a e re 
carded as a subdivision thereof. For examp e, m ng 
lish there may be found a few courses iri joumahsm. 
Gradually this number is inereased, and Jouniatem 
is separated from English to become a separa e e 
partment. Then in a short time a who e cumcmto >s 
set up containing courses in jouma m ^ 
courses as well which have more 
journalism. Next, this is made mto a ° , ,.J j 

nalism, headed by a professor beanng ® ^ 

title of dean; as a college it is thinks he 

confer degrees. So the student w o ^ 

has an intrest in joumahsm is 
vised, from the moment he enter procram 

enroll in the CoUege nf Jo^ato. ^d ^ ^P™^” 

is in general is really anxiom to be- 

^TmtTbe considered “ 

woman thorough^ qua e impos- 

which training is ^ as economics and 

sible to pass in college prevented from per- 

ehemistry. and ““ which he is reaUy weU 
forming the £™clron a stifi required pre- 
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pod nurse. Her exclusion may act as a great blow to 
work for which slie is Lest qualified. And thus society 

lo fccTlur'!’ “ '"»ch the desire 

equah^ZhXlKsl^d?^ 

partment or coUegc (csneciall v «/’ 
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It may be felt tliat tlicse statements are out of har- 
mony witli those I have exprcssedwhich favor at east 
two years of education, preferably four, before entry 
into professional training. The distinction hes m boto 
the comparative need of basic preparation or e 
work of the professional school and the tirne appro 
priate for prchminary schooling in view of the nature 
of the profession or vocation. Certainly, hvo years ot 
general education prior to professional trammg are 
always desirable, but certain Bclds do 
require a total of four years training as nmc as o 
do! If a student can afford the time and expense m- 
volved, by aU means let him pursue the longer cours , 
but if tlik is made an absolute ^ 

always requne the Jg, geld. Standards 

period of preparation for p teachers and 

rp^ro“ qualhf of the w^k. Let the students 
work harder instead of working more years. 
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on. ^ Camnin, 

HOW FREE SHAL L IT BE? ' 

uihenthey dtscuss it freely. 

ilACAULAY 

4at siudeab be pei^S ,? d demands 

iaot on the campS 1*“ " that sub- 

whose views represent speakers 

for discussions by studenr^®"”''! opinion, 
fool they should be ^°T ‘^^““olves, I 
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be encouraged to give thought to the problems of our 
nation; we want to provide them the opportunity of 
finding out what they tliink about these problems m 
tlieir collegiate days, for thus they will becoine better 
citizens, more ready to take an active part ut 
life. There may weU be a Republican Club or a Demo- 
cratic Club holding its meeting in a campus buddmg. 
Then it may be asked, "What of a Socialist Club, or a 
Communist Club?” To the former I wou d "a™ “ 
objection. As for the latter, I would fr^ 
to meet on the campus; it is evident 
munists- first loyalty is to the U.S.S.R.. not *■= U.S.A., 

and that to judge from what happened m C^cn^ 

Slovakia Jd elsewhere they would ove^ow 
form of government by any means ava a 

The action of the trustees of the Un.vernty of 
Hampshire in permitting the full use o P 
ties for poUtical meetings and discussions ^ 
vinced, highly to be commended. The stat 
policy says: ‘^e privilege to =>^*™hly ”d to 
speech is as applicable to those connec 
iLversity as to aU other citizens . . ■ ^ 
policy of the university to protec an 
Uiese rights, limited only to then use '“^er *e mto 
applicable to all members of the ^ ^ 

Z provided that such free 

not inimical to the provisions -Vp^onstitution of 

stitution of the United Slates_and the ConsUtuU 

the State of New Hampshire. 

College students are not to 

women, and should not e „ ^je old 

whom certain discussions are forbidden, in y 

‘ Hew Sotk Timer. FebraaryS. 1850. 



™ racellent thing to allow’ it, ^‘"’'"‘■dbe 

™‘ religions servCs^raf" ‘“ 
one and the same time n One cannot at 

Mddenyittheopportuni^^to^ die value of religion 

elways the grou™ h^d L Tl* "didents. But 
wth officers in charge so that “rganized body 
drag untoward, shell’d it^ ‘■“P“'“«>ility for any- 
dt aU the ntatars , ' wh T''’r"”S'd be feed. ^ 

readelhavehadinmMSnfd''’^ been 

students and professors dtrcussions in which 
apenonlytomembersoflhru^'d':’ “d which are 
^ “eeting should not bfaX™'?'’°d>'-I"shorl, 
t« a device for gathering an 
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audience of townspeople and spreading propaganda 
for this or tliat movement. The meetings should be in- 
tended for the intellectual stimulation of the student 
body, not as a sounding board for a cause. 

Much more difficult is the problem of inviting 
speakers from outside. Several factors must be borne 
in mind. In the first place, each speaker, once ad- 
mitted, will thereafter be able to use, as a strong ever 
to gain speaking engagements at many other institu- 
tions, the argument tliat he was invited to spea on 
tlie campus of tliis or that university. More important 
than tliis, however, is the faet that tJie institution was 
built and supported by die state or by private ene 
factors not to serve as the Hyde Park of any an sun 
dry agitators, but for the education of the you“g men 

and women who have the ability to justify la e 

tion. A college is not a circus ground for Uie pm^enta- 
tion of this or that celebrity. Its buddings and e^^ P 
ment were designed to educate and , 

as a platform for each and every d ^ 

porter of a myriad of causes. Should 
invite the proponent of ‘ Ham-and-Eggs 
Dollars Every Thursday" to speak before I g 
Wages? Its owrr respect for sound thmkmg would 
make it shrink from any such sugges ion. 

There are, of course. “ Vedu! 

variety of fields-gover^enl *e 
cation, religion, manufactun g, j x, hear: a 
would be a\elp to education ^r ^ 

Charles Evans Hughes, an E’*™ as these 

Marshall, a Hull, a 

come readily to mind. On students, small, 

nearly every campus a smaU group o 
199 



College from W ithin 

but vigorous and articulate, whose one and only desire 

or of wZf *0” of public opinion, 

tend to it T ““I*" “UogeJ 

proper Srnc ^- ^^poobers. Provided only a 

S viv I T I »oo no reason in to 

stolnrWv S '’'“■'W not address the 

rmv I resolutely bar out 

any extremist whose aim is clpnrliy fiva _lv e 

KS:=i-terr^"S^“ 

liberal views one does not V ^“ruig spealters with 
from being bberab '^Pl'nnng men and women 

oommitleewhichsSu Wa™ a 

selecting the outside speakers 'Klib ‘‘ "l’'* 

servatives, who are to hberals and con- 

hnportant that the ee on the campus. It is 

representatives, for 

out what subjects *0 faculty can find 

genuinely interested student body is 

uvowedly Ckunmuiits oj uf 
sucb; I should also bar Ih roughly established as 
rnembers of the Ku Hui ''’’“ore known to be 

Irbould not exclude any4S:oS:So; 
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reactionism. There should be no disinclination to in- 
vite labor leaders; quite the contrary, provided that a 
proper balance is maintained. So, too, for political and 
religious leaders. There is, as I have said, the danger 
that the faculty members may lean too heavily 
the side of caution; accordingly, those that are selecte 
for thi«; service should include a number who are 
tinctly liberal in outlook. 

An address by a man or woman of distinction ma^es 
a significant contribution to the life of an institution. 
Because college curricula are numerous and » 
students have comparatively few common inte ec 
interests. An address by an eminent person gives ^ 
a common interest and provides material or many 
discussion. Students, I know from my ’ 

are anxious to hear representative men, an are 
lated in their thinking when the ® 

somelhmg to soy on almost any subject. I 
large auditoriuin fiUed with students to hear Joto 
Dewey-lhough I must admit that the audmuce to 
hear Knute Rockne was at least equally '“8®' 

Igrantthatsometimesa"commilteeonun-t^^ 

acuities” might be aroused because “ 
speaker appemed on a coUege ^P“f- “S 
lould then stand on its rights and uphold fre 

of speech to which colleges have as much claun as any 

Other group of Americans. ,r>c<.nr3tives of 

A dfbate between weU-matehed repre^““^v« o^ 

opposing views will be weakness 

and will bring out ^ ® the legitimate 

i.Hnnal life can be met. and m a fan manne 
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uh lAe- 

ITS BELATION TO IIIGHEH EDUCATION 


than any material force. 

EMERSON 

TT SEEMS strange to discuss the place of relinion in 

=S^en.SoTe.heT4'r" 

many institutioi^ ’ “ “ 5““““ “x^^X 

Ca4oUro^Mta.od“t\rS''\^ avowedly under 
control there is no nmW or other sectarian 

those colTegesLo^J^W?- »'x’ anroU in 

and expect to attend 1 . institutions they are 

tioa in^eligrul "and” 

courses slanted in nrm\t probably to find other 

to the creed represented BuT e'* acceptable 

of religion in private insft >• "’'’^t should be the role 

with any parUcuIar creed or°"b*w 

then., have severed Set LSo 

specific faith? tnstoncal connection with a 

tant, nay, an essmtid pw^tf 
. ohapel on the campus^vl.?* 1*. they wUl have a 
chapel is usually not^mile ^ ™oly, attendance at 
■mtitution is not undTr tb And since the 

t under the aegis of any special faith 
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sermons should be delivered in turn by clerg^en o 
different faitlis, Catholic, Protestant, and Jewish; nor 
should I object to tlie presence of a Hindu or a Con* 
fucian priest. Since students may represent all lonns 
of religious belief, they should not be limited to hear- 
ing sermons representing any one set of tenets in par 
ticular. 

In view of the importance of religion, coinses on i 
history, as well as on its philosophy, should e av 
able to students. The instructor should be ^ P*"® 
scholar in his field; yet, without seeking to obscure tne 
trutli as he secs it, he should endeavor not to o en 
the sensibilities of the adherents of any fai • 

When it comes to courses that may be ca ® 
trinal, there is a difficulty. If they are ^ven or J 
faith, they should be offered for all. a 

of clergymen to give the courses would e 
from scholarship and the search for the 
would be undisguisedly propaganda. ^ 

Catholic can and should go to his own c . 
the appropriate instruction can be ful / ^ 

properly given and in an atmosphere sui , ^ 

IZ sLm be of U.e ='^"0 f 

■ the Christian Scientist. Assuredly, nhical point 

religion save from a historical and philos P P f 
of view is not in harmony with 

acoUegeoruniversitywhichisunaffiUated^^^ 

cial creed. On the other hand, to 

should be given to student ^ serv- 

interfaith Lvements. Joint eol- 

iees are admirable. And on “U P““‘“;Xugton in 
lege authoriUes should stress the nnport of reUg 

human life. 
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tr, Ib InrlT”, f own coun- 

STZ: ““d «f their 

I r'““ ^^h-gion was 

Cded our ' ““ “^*‘= '^™ble. Hose who 

ne^of SrSS LS“?? ““- 

the riphfr nf A stste and emphasized 

throulhout thrv^,”“ *“ °f worship, and 

•he fear that once always been 

beneath the tent. Ha i u should push his head 
bito it. It has been f tbiust his whole body 

fcroaces es?to:“>rt“^“ religious dit 

“lieges betweef student^®™”?] ^’“P'^hon, “i 

cleavages caused thte^;”t'^w!if“Pr‘‘“‘“‘’’“‘^ 
wisest to draw a sham f^' n ^ therefore seemed 
other pubUe activife '^hgion and all 

dominate and that no re?—” *^* ““ ^“^th may 

[-any public tatr/r 
to mwte clergymen to off ° hesitate 

Coogress. orri“a‘Lt P->'- in the houses of 
“heges. He naSrntS - pubhe 

interdict of reh-gion in stated' .T”‘^ "hltes in their 

not mean to subordinate ^Vt“h°na certainly can- 

utterances of our grStL?^''®'™ - •tumean it; the 

rehgious belief, even a? “ ““h>ntly indicate 

nation under God shaD ha Lincob, “This 

To be sure, roida^"? “ ‘’h* of freedom.” 

acre are buildings devoted campuses 
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for tlie students of tliese faitlis. and there they asso- 
ciate wiUl fellow students of tlieir own creed for social 
purposes and for addresses. This is as far as many s a e 
universities have gone, but it should be noted tliat me 
university is concerned neither witli their foun a i 
nor their continuance. The public university does not, 
save in vague generalities, encourage atten ion o 
ligion on the part of its students. 

The problem of tlic state university is, <>' ““ • 

different from that of the private msti u . 

what I have proposed for tlie private, . -j 
college ought not be impossible m a ® 

Indeed, the latter should in every way p ^ 

charge that it is godless by 

to attend the chmehes of their » 

are no legal obstacles, I personal y “ , 

the grounds of these institutions, j 

undir the auspices of "-Ja.ms^but 

religious observances. This OTO , , control, nor 

degree subject the institation torj^ assuredly the 

does it unite church and s freedom of 

founders of our Constitution m ^ against wor- 
worship never intended to se p 

ship. , “Tt was not, how- 

Jefferson himself made IS religious 

ever, to be understood be precluded by the 

opinions and duties was ^ tbe interests of 

public authorities, as in relations which exist 

society. On the end the duties resulting 

between man and his ' interesting and 

from those relaUons, “ end the most in- 
SSorbSyCd investigauon. The want o 
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dew and their creed to a larger audience. For example, 
non-Catliolics would thus be informed of the sign 
cance of the ritual of tlic Catholic Church, ^ 

result much prejudice might be broken down. ese 
lectures would be attended voluntarily. They wou 
have the advantage of revealing to students the nature 
of Uie different faiths; this knowledge is a part ot th 
world of knowledge tliat should at least c acccssi 

to all who are really seekers for the tru i. 

Not being a lawyer, I am unable to e ^ , 

what respect these proposals are lega y 
In the cL of McCollum vs. Board of 

Supreme Court ruled against tlieuseo 

property for religious a state nor 

Lerson\s. Board of Education: 
the Federal Government can set up a religions, 

can pass laws which aid one rehgio , 

amount, large or small, “ whatever they may 
religious activities or institu ion , „ Jnnt to teach 

be called, or whatever form they may adopt 

or practice religion.’" such as the State 

There are, however, school of Re- 

University of Iowa, whic ^ pjiest, a min- 

ligion in which instmctio g ^ , accepted 

isL, and a rabbi, and 

toward degree credit. P . contributions 

in full by their parbanl^Sron^^^^ part of the 

from individuals. Tjie jjjg following assump- 

institution and “is based p 
tions. 

• No. 90. October Tcnn, 1947. 

‘ 330 U.S. 1. 
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1. Religion is fundamental in any vital program of 

ch^acter education andhenceshould be givenaplace 

m the cumculum of any school. 

livim,?’^' f" *1= development of re- 

bLbmfdhyrurraSr"''*""'"^™'’*"^^ 

I hLe proposals 

veXTfft aough not an organic part of the Uni- 
credit." '"'hich students may receive 

stn?enu'lu|see“fr"‘^ “v“ 

ond tol?srthe vail 

the same time evel?,^. ^ct at 

even the slighlest^ffort to o" 
particular form of tpT* * students any 

lant as m™t o ST’ v ""’®'on itself. Im- 
important for men and be. it is yet more 
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now DO THEY nECAllD ALMA MATER? 

There u:as an old tcoman tcho lived in a shoe. 

MOTWEH GOOSE 

ALUMNI arc of all kinds and types, 

A of any other moUter. Some attain distoetio 

and bring glory to U.eir Alma Mater. Others end m 

prhons. and the college ia tempted to 

names from the Alumni Register. Many 

to speak; their whereabouts cC- 

the college is concerned they have 

pletely. But tlicre are others, and they S 

live good, uneventful lives, and who re jji 

in their college. Some evince an V 

the institution as an educaUonal 

greater number express Uieir concern . ^ its 

hr enthusiasm for its aUrletie actrvrt.es, partreutar y 

footbaU games. spectators are 

At these games, ve^ m y ^^,y^occasrons on 
alumni; and perhaps these their eyes, 

which they pay a visit to the any member 

the football coach is mote “>1?°'^“ i„por^tant than 

or members of the coach if the team 

the president; P”*' is victories that ate 
suffers a senes of de sometimes it is 

wanted, and nothmg e 
victories at any cost. 
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As a result, there have arisen the barely concealed 
ways by which college athletics is professionalized and 
degraded. Clubs of alumni are formed ostensibly to 
back the team, but really to send backs (quarter, half, 
and full) to the college and natiually to the team. Each 
club member makes a contribution (it might be called 
“The ‘V for Victory Club"). On the other hand, rarely 
indeed does one hear that an alumnus has given finan- 
cial aid to a brilliant student who will perhaps reflect 
glory on die college and whose contributions may even 
be significant to society. 

\Vhen alumni honestly wish to give help to young 
men and women of promise, it should always be done 
through the established collegiate channels. In other 
words, no financial support in the form of a scholar- 
ship should be given except to those who are entitled 
to it in strict accordance with regular collegiate 
i^es. This should bar out the athlete who is barely 

V ^ from 

eUgibiUty to a scholarship bestowed by the college. 
It IS admirable when alumni committees in various 
0 des raise funds to be awarded as scholarships to 
promismg boys and girls in their city or county who 
tuUy meet 4e coUege s requirements for such awards; 
but agam, the application of the funds should be made 
through established collegiate channels. 

^ however, from those who give monetary aid 

o aMetes in one form or another, the alumni as a 
snnrt^ ardent enthusiasm over 

^ “lieges aU too often 

They ar- 

tanf athW of impor- 

c contests, class reunions are scheduled to 

210 




The Alumni 


synchronize with these events, student-body gather- 
ings are assembled and addressed by athletic coaches, 
athletes, or athletic alumni The pages of alumni 
journals illustrate this predominant interest 

Alumni clubs exist in numerous cities and larger 
areas. Alumni living in a particular county or large 
city form an organization which meets at irregul^ 
times, sometimes to hear athletic addresses, some- 
times to hear the president or other administrative 
officer of the college — though all too often, in the latter 
case, it is deemed good policy to attract a crowd by 
having an athletic representative also participate. 

There are colleges which set up alumni visiting 
committees to give attention to the work and curricula 
of particular parts of the institution, for example, in 
engineering, medicine, law, and business administra- 
tion. This practice is advantageous in stimulating 
among alumni a degree of concern with the educa- 
tional purposes of the institution. The reports they 
submit naturally vary in value, but on the whole it is 
useful for a faculty to get the point of view of a selected 
group of alumni engaged in the profession for which 
training is being given. However, the faculty should 
not be too thin-skinned, for the visiting alumni are 
likely to see defects and weaknesses and frankly point 
them out. 

Alumni journals should be useful means of *^eepmg 
alumni in touch” and infoiming them of changes and 
new developments in the college. Sometimes these 
journals fail to meet their obligations. A great scholar 
on the faculty may die and his career receive but a 
few lines of attention, while the athletic section of the 
publication is filled with details of the various games 
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and players. It is, moreover, the college and its work 
which should be in the forefront, not the ideas of this 
or that alunmus on matters wholly unrelated to the 
rallege; for those views he can readily secure publicity 
in other journals. 

Alumni organizations can and should be of the 
peatest value to the institution. The larger they are, 
the more potentiality for good exists. But it is the 
activity of the organization and its members that 
raunb, not mere size. And while aU such gatherings 
should possess the warm friendliness befitting cht 
“oAer, they need not descend to the 

me ch-M ^^”=”ter that 

they are chddren of no mean mother.” Through the 

pmals, too, alumni should be kept in constant and 

lhe“TegrSim ih aspects of the work of 

me cot lege. Thus they can act as informed emissaries 

l^dhX r"* ’■'Jp ““ 

WHO display an interest in it 

can help dSe^^ta assemblyman; they 

been coUege^L^ community who have not 
portal of aW “ “demand the value and im- 
Zir win m r ™£P°? h>aUtution. It is 

Mater!^™“ “f '“bbyists for their Alma 
ceived from the state an ed ''“ve re- 

^-cvastmaprity^fe-lfeSlm 
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college. Accordingly, when they have succeeded in 
their business or profession, it would be but proper 
that they make a fitting financial return. And similarly, 
graduates of independent colleges should gladly con- 
tribute to these institutions to the very limit their 
resources will permit, and should strive to interest 
persons of means in making contributions. In these 
days of rising costs and necessarily rising salaries (but 
with steadily decreasing returns from investments), 
private institutions will be in a desperate state unless 
alumni and friends help them bridge the great abyss 
in income. 

In order to do this the more intelligently, the alumni 
should make the work of the college their primary 
interest, rather than feel concern whether the college 
team has defeated its hated rival in the annual football 
"classic.” If alumni really regard the college as their 
Alma Mater, they should think of tlie nurture she gave 
them and seek to make a commensurate return. They 
should not only lake this attitude, but in submitting 
suggestions to the college they should make them with 
humility, recognizing that their perspective on the 
work of the college as a whole is but a small one. On 
the other hand, the college authorities should remem- 
ber that suggestions from alumni are made with real 
affection for the institution and reflect a valuable out- 
side view of campus affairs. 

The alumni should take advantage of the oppor- 
tunities offered them to continue their education. 
Adult education is made available by many colleges; 
the study of the worlds great literature and art adds 
to the richness of their lives, while at the same time 
they become better citizens of a democracy through 
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fuller knowledge of national and international prob- 
lems. Moreover, they will be interested in the college 
as an educational (not an athletic) institution and be 
of the greatest support in forwarding the purposes for 
which it exists. 
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Q)^n 


onorcif^ 

BY vihtue of the authobity . , . 


If it be a sin to covet honour. 

King Henry V 

M any universities and coUeges award honorary de- 
grees. At each commencenjent, and often on 
otlier occasions such as a Founders’ Day, candidates 
for the honor are formally presented to the president 
of the college, on a public platform, to hear him set 
forth in carefully phrased words the contributions 
each has made to manlcind and then say, “By virtue 
of t]3e authority vested in roe by the trustees of this 
college, I confer on you the degree of Doctor of Laws.” 
The hood symbolizing the doctorate, lined with the 
colors of tlie college, is slipped over the candidate’s 
head, to hang upon his shoulders. And from that day 
forth he is entitled to be called “Doctor,” though as an 
actual fact few make use of this privilege save those 
who are engaged in academic work and do not possess 
the degree of Doctor of Philosophy, and such clergy- 
men as likewise have not received a doctorate in 
course. The latter are particularly eager to obtain the 
title, so that they may be on an equal plane with those 
of their colleagues who already have it. 

In many institutions there is a faculty committee on 
honorary degrees which the president is required to 
consult before he makes his recommendations to the 
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trustees. These committees, whose membership is 
secret, seek to be fair in their recommendations, I am 
sure. Since tliey seldom contain more than one mem- 
ber from any one department (say Music, or History), 
his miluence, when there is consideration of a name in 
his field, is bound to be great. Of course, all members 
of the committee are likely to have opinions about 
well-kno\m pubho figures. Names to be passed upon 
me submitted from various quarters, not infrequently 
m behalf of persons who have the slightest of claims 
to the proposed honor. The committees send in with 
their approval a very large number of names, and from 
Mong these the president makes his choice. CoUeges 
tor women naturally and properly consider that they 
MO under a special obligaUon to give honorary recog- 
mUon to women. Similarly, sUte insUtutions feel mi 
ohhption to honor citizens of the state or persons 
havmg some special connecUon with its affairs. Of 
to wly tosUtuUon limiU its awards in 

“f Letters 

1 t o °° °‘’ Humane Letters (L.H.D) or 
m to sn“r^ tLe second class, 

assure^y^awSd whm“Ih'^ “ 

tliat, although hp * conscious 

irbylr*e"S*'’‘'f®^“’"“^'”'>fLaws(LL.D.) 

Since t is honorary p^ses! 

to complea»°f:::fj^ states rmark 

^toiped as Honor:; St 
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Doctor of Science, are given by certain institutions 
in recognition of academic achievement; it is unfor- 
tunate, therefore, that this degree should be used also 
for honorary purposes, since a confusion necessarily 
results. When honorary master s degrees are conferred, 
as well as “regular" ones, confusion inevitably exists. 
It is certainly simplest to have but a single honorary 
degree; tlie necessity is thus obviated that the degree 
must indicate the field of the recipient’s activity—a 
procedure which would result in a plethora of degrees, 
Doctor of Afilitary Science, Doctor of Business Admin- 
istration, Doctor of Public Affairs, and so on^ conferred 
as honors. After all, the doctorate of laws has in reality 
no relation to law; the LX..D. is merely the doctor’s 
degree honoris causa. 

The question may be asked, “Why honorary de- 
grees?” The answer is that in the United States no 
decorations are granted by the government in recog- 
nition of distinguished achievement, save in time of 
war. The universities, following the practice of Euro- 
pean institutions, have stepped into the breach. It is 
but natural to wish to grant some token of appreciation 
to those who have done outstanding work in any field 
of human activity, and most human beings (however 
great) gladly receive the recognition. 

Some institutions inflate the currency of their hon- 
orary degrees, as it were, by giving a host of them, so 
many indeed that they almost cease to be regarded as 
marks of distinction. Other colleges wisely limit the 
number to three or four at each academic ceremonial. 
This means, of course, a more rigorous sifting of names 
proposed; and the awards are then more likely to be 
bestowed on persons of real distinction or accomplish- 
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ment. I have been struck, however, by the fact that 
the proportion of scholars, of members of college fac- 
ulties. receiving honorary degrees is comparatively 
small. Among them I am not including college presi- 
dents or other administrative officers; presidents dis- 
tribute these honors among themselves even as kings 
have always bestowed decorations on their fellow 
kings. One of our distinguished university presidents, 
a scholar in his own ri^t, did not receive a single 
honorary degree while he was merely a professor, 
though eminent in his field; but since he assumed the , 
presidential robes he has acquired a collection of thirty 
honorary titles. 

Colleges and universities could easily determine 
who are the most eminent living historians, classical 
scholars, biologists, and bestow on them the accolade 
of the honorary degree. To be sure, if the graduate of 
a particular college later attains fame as a historian, 
his Alma Mater is pretty sure so to honor him. The 
tendency is, however, to seek “T^ig names," whether 
of men in public life, in military affairs, in journalism, 
or in any other field of human activity. Is it not fair to 
assume that in part the college is seeking to “glam- 
orize” its academic occasion by the presence of such 
eminent men and the conferring upon them of an 
honorary degree? 

At times, it is hinted that degrees are conferred on 
persons of wealth in the hope of favors still to come. 
This is smely worshiping the golden calf and placing 

datVar s cm ite sbmAders. Sometimes tire col- 
lege may get its quid pro quo, but often the recipient 
feels no sense of obligation; he regards the honor as 
his due for his position in the world of finance. And if 
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he makes no return, it serves the college right for hav- 
ing sold its birthright for a mess of pottage. It is fair 
to say that tlie great universities are not often guilty 
of so questionable an act Colleges may honor alumni 
who have won distinction; tliis is fitting and proper, 
for the mother who has sent forth her children very 
naturally takes pride in the achievements of her sons 
and daughters in tlie great outside world, and the 
alumni undoubtedly prize the recognition more than 
any other award which could possibly come to them. 

An exemplary event at the Harvard Tercentenary 
celebration >vas the awarding of sixty^two honorary 
degrees, all to eminent scholars, indeed to scholars 
from all parts of the world. This precedent might well 
be followed by other institutions, especially on occa- 
sions of academic anniversaries. 

Collection of honorary degrees automatically at- 
taches to certain posts. I have already mentioned 
university presidents. Nicholas Murray Butler, of 
Columbia, probably “won the championship.” In the 
last Who s Who in America published within his life- 
time he listed 16 obtained in the United States and 21 
in foreign lands, a total of 37. If Presidents of the 
United States wished to take time to pick up all that 
are offered to them, they could accumulate a sizable 
list. Herbert Hoover has a total of 50; it is fair to say 
that his work in European relief gave him an even 
larger number than he would have had as President 
alone. Cabinet officers. Supreme Court justices, high 
officers in the Army and Navy, are fair prey. Authors 
(especially poets) figure far less often; so, too, musi- 
cians and artists. Of course, any person, however 
prominent, suspected of ultraliberal views is likely to 
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be passed by. Thus, Judge Bnmdeis did not receive a 
single honorary doctorate. Labor leaders are infre- 
quently honored. It is indeed an interesting task to go 
over the list of recipients of honorary degrees; it gives 
a hint of the kind of achievement the American univer- 
sities deem especially worthy of honor. One wonders 
how many such degrees Abr^am Lincoln would have 
received, had he lived in these days when honorary 
degrees are bestowed by colleges at every crossroad. 
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HICHJSn EDUCATION DOES NOT 
LIVE IN A VACUUM 


Where there is no ctsion, the people perish. 

Troverbs 29 ; 18 

W E HAVE spoken of the part played m our colleges 
by trustees, president, deans, faculty, but be- 
hind them all the ultimate control rests definitely with 
the public. Of course, educational experiments may be 
planned and carried out by bold educational pioneers, 
but if they do not commend themselves to the public 
they will ultimately die. 

Let us consider the two main types of colleges, 
public-supported and private or independent How- 
ever free of political influence the management of a 
state imiversity may be, nonetheless in two ways the 
public can directly affect its work. One is through the 
grant of appropriations; the other is through the ap- 
pointment by the governor of regents or trustees. 
Thus, if a state university should fail to support agri- 
cultvire as fully as other activities — indeed should not 
do more for it than for work in other fields — the insti- 
tution would very soon hear from the legislature, and 
in no xincertain voice. And legislatures have indirect 
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as well as direct ways of accomplishing their ends. 
They may of their own accord earmark large funds 
for purposes tliat interest them or their constituents; 
or they may threaten to cut other appropriations of 
S^eTf**^**™ projects are adequately 


Aside from these direct means there are the indirect 
ones. Attach from a considerable number of news- 
papers wiU have their effect on the insUtution. Letters 
of legislators, espe- 
cmlly petihons with many signatures, and, above aU, 
resolubons which state formally the desires of organi- 
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college does not meet the views of students and their 
parents, the students may well go elsewhere; and tliis 
vote by attendance or nonattendance will inevitably 
have its effect, for the tuition fees of students arc essen- 
tial if tlie running expenses of the college arc to be met. 

But I have been speaking only of the more or less 
obvious ways in which popular opinion affects tlie 
college. Behind it all is, of course, the general attitude 
of the public toward the institution. That extracur- 
ricular honors rate more highly than academic ones is 
due to the fact that society in our land deems presiden- 
cies of student bodies and editorships of student 
journals as really more important — more indicative of 
the qualities that make for success in life — tlian mem- 
bership in Phi Beta Kappa. The judgment is a natural 
one, for in the world outside of college walls scholar- 
ship is not really esteemed. The extrovert who leads 
yells is far more likely to be chosen when a job is 
vacant than the “dig.” In other words, our society sets 
up its own standards, and then esteems in college life 
the activities that conform to these. President W. II. P. 
Faunce of Brown University expressed tliis clearly and 
accurately: “I am inclined to think most Americans 
do value education as a business asset, but not as llio 
entrance into the joy of intellectual experience or ac- 
quaintance with the best that has been said and done 
in the past. They value it not as an experience, but as 
a tool.”* And Raymond D. Fosdick, head of llic Rocke- 
feller Foundation, has put it this way: “Wo have loo 
easily made the assumption that other values would 
automatically follow our material well-being, tliat out 


‘ Quoted by Abraham '^’ncrlcan, EnglUh. 

Ge^n (Oxford University Press, 1930). p. 131. 
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of our assembly lines and gadgets the good life would 
spontaneously be bom.*^ When the American people 
regard a leading historian as more important tlian the 
president of an automobile company, then will under- 
graduate scholarship be esteemed more highly fban 
the activities of the *l)ig shots” on the campus. 

Again I would draw attention to the emphasis 
placed upon athletics. Students, being young and 
spirited, are naturally carried away by enthusiasm at 
athletic games; nonetheless, I think their ardors are 
fa^ed artificially by the sports pages of newspapers, 
wWch have so much to say about the successes or 
faUures of college athletes. And to this add the atti- 
tude of a general public obsessed by athletics, a public 
to which the national championship baseball games 
^ far more important than international happenings. 
Thousands pay exorbitant sums for tickets to the more 
popular allege games and place large bets on the 
scores. I have noted that when coUege teams lose a 
senes of games, the campus public is far less excited 

al public. In short, I believe that much of the col- 

of^ib/ ‘ athleUcs is due to the attitude 

of these three elements in our society. 
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sororities as good places to meet “the right people” 
and be decorated with insignia that will be useful in 
later years; college makes one eh'gible to the right 
clubs when college days are over; college will teach 
you how to make a living; college is a place for youth- 
ful enthusiasm and spirit; college is a place to which 
to return when you are middle-aged and prosperous 
and tell the students how you loafed when you were 
there and how the loafing made you what you are now. 
In short, in certain respects the American public's 
notions about college and university, and what they 
are for, have been a most potent force in making under- 
graduate college life what it is today. If the college is 
to be what it should be in making the American people 
really inteihgenf, well infomed, and of good jvdg- 
ment, there is need of a great change of attitude on 
the part of parents and of U»e public as well. The press 
in publicizing what goes on at college reflects the in- 
terests of the public as a whole. 

I do not for a moment mean to imply that there is 
no intellectual interest among students; there unques- 
tionably is a considerable number of students who 
gain much from the scholarly work of the college or 
university. But I am speaking of the general atmos- 
phere of the institutions, not of the attitude of the 
exceptional student Among those who do obtain 
scholastic honors there are, indeed, some who have 
scattered their energies among their studies and extra- 
curricular activities; but though they have been able, 
in spite of scattered effort, to attain high rank in their 
classes, they have failed by far to make the most of 
the opportunities the college offers. 
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The vulgarization of campus life is not surprising 
when one views it in the light of certain aspects of 
American life as a whole. Fashion shows in campus 
buildings, the selection of “queens” for tbig or that 
org aniza tion or class, sometimes termed by the elegant 
scholarly word “dolls,” female colonels of cadets, pic- 
tures of so-called campus leaders (male and female) 
parading as models for the offerings of clothing stores, 
female newspaper hawkers screaming their wares on 
the public streets, majorettes, female yell leaders— 
thM list could be extended to a great length. But in all 
this, college is merely aping the outside world. If there 
IS a queen for Hshmongers’ day, why not for the sopho- 
more class? Not only do these things vulgarize the 
c^pus; they also play their part in rendering scholar- 
ship less important— or even unimportant 
Is it surprising, then, that when college graduates 
go 01 ^ into the world they are so often indistinguish- 
ahle from thei feUow citizens who did not shore their 
certainly is nn different, 
o bette It ahnost appears as if they rvished to assume 
^ ^ ™ os not to be marked out from 

fcn fellows, ^eir reading matter is the sam^the 
^e ^pular (or rather, widely read) weeklies, the 
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certain nonacademic goals in mind; they come forth 
but Httle influenced by the scholarly side of the col- 
lege; they sink into tlie plane of the community from 
which they came. Under such circumstances how can 
our colleges supply adequate intellectual leadership 
to society and to tlie nation? Desperately do we need 
it, but the public’s fundamental scorn of the processes 
of the mind defeats tire aims of the eollege. 

To be sure, college sends men out who become 
presidents of Uiis or tliat loeal club or board--yes, state 
legislators and officials, and even national legislators. 
But. in any teal sense, how many of these are leaders? 
They know the tricks of presiding, the way to pat 
oUiera on the back and be a good 
to tvin votes, the wisecracks that are 
how much do Uiey really contribute to the life of th 

“TdTrl' this accordingly arises die fact thab ^ 

certain obvious excepUons, our leaders m 
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them with the Congressional Record of today. Why 
should there be so glaring a contrast? I believe it is 
because the people of the earlier time selected their 
representatives on the basis of character and intelli- 
gence, and did not have “representatives” foisted upon 
them by the tricks of poliUcians. The public of that 
day did not glorify the “go-getter”; it esteemed intel- 
lectual leaders and the things of the mind. Franklin 
said of the delegates, “We have here at present what 
the French call une assemble des notables, a conven- 
tion composed of some of the principal people horn 
the several states of our Confederation.”* And casting 
this esteem upon the waters, they received a manifold 
ret^. *^6 colleges of the day, young as they were, 
^d weak, according to the lights of their day stressed 
eammg, or such was the desire of the society they 
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If a stand is not made soon, the college as a center 
of learning, save in the training of specialists and the 
researclies of its faculty, 'wiD shed a very feeble light. 
The excrescences of college life must be relentlessly 
removed. The time wasted on the gossip of the campus 
in the college newspaper had far better be spent on 
history or economics,* the young man aimingatapolit- 
ical career liad better Icam what the past has to teach 
him than to spend his time devising ways to gain votes 
for the student-body presidency. If you point out to 
me that many of those graduates whose careers are 
termed successful were “Big Men” on the campus, I 
should have two replies: (1) When they were under- 
graduates, student activities did not by any means 
consume as large a part of a student s time as they do 
at present — an increase of distraction that is due not 
only to the growth of student bodies, but also to the 
increase in emphasis on student prominence. (2) When 
such a type of prominence is given priority in the 
minds of students, efforts to gain such honors will 
inevitably divert from absorption in scholarly pursuits 
those who have the potentialities of great scholarly 
attainments. These men would have been able to play 
their part no less effectively in the world if they had 
not been so conspicuous in the extracurricular life of 
the campus; indeed, had they directed that time to 
academic pursuits, they would have come to public 
careers with a far richer background. 

Not only must the college strive to make itself more 
nearly what it was designed to be, but its graduates 
must have reflected to them again and again from 
responsible sources what the true ideals of an edu- 
cated man should be. Alumni gatherings which pre- 
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sent on an equal footing athletic coaches and 
distinguished scholars play a significant part in giving 
graduates a distorted view of their relative importance. 
College graduates should be urged to five the lives 
of educated men. and not be ashamed of being edu- 
cated; they should be stimulated not merely to hear 
an occMional address on some important suhiect, but 
to read the books that have intrinsic value. The kind 
ot reading that educated men do should mark them 
out as educated men. 


I grant that newspapers must cater to the popular 
cra« for athletics. But I wish with all my heart that. 
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lege officials must cease talking out of two sides of 
tlieir mouths, on solemn academic occasions lauding 
scholarly aims and high ideals, but at atliletic rallies 
burning incense before the athletic gods. In short, the 
college can render its greatest service to society by re- 
turning to the ideals which brought it into being. I am 
not speaking of curricula or courses, but of that which 
is behind and above all curriaila, the aim to minister 
to the intellectual development of students and 
thereby of society as a whole. 

Witli all its weaknesses, democracy has revealed 
itself as the best form of govenunent yet established 
for mankind. The problem we are facing is whether 
we cannot so restore our institutions of higher educa- 
tion to the principles which in their early days ani- 
mated them, that they will raise the general level of 
intelligence and make our citizens still more able to 
bear the heavy burdens which democracy brings. Can 
they not aid in creating a respect for learning and for 
those who are truly educated? Can they not among the 
throng who resort to them train those who have the 
capacity and integrity, so that without regard to their 
origin they will be chosen as the best leaders for this 
democracy of ours? In our various legislative bodies, 
state and national, and in our various executive posts, 
we must help democracy by having ready for her 
service many men and women of broad knowledge, 
of ripe wisdom, and of the purest character. Then shall 
our colleges be performmg one of their highest 
functions. 

It cannot be denied that nowhere else in the world 
does so large a proportion of the population receive 
higher education; in no land is so much money being 
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Spent on education as a whole. We have here a founda- 
tion on which we should build an edifice worthy of 
our democracy. We admit, too, that our institutions 
have done admirable work in training, professional 
men and women in a great variety of fields. We admit, 
too, that despite the criticism I have just directed at 
the atmosphere of our colleges there are those who 
have gained much intellectually from what the col- 
leges have to offer. But when one thinks of the potenti- 
alities that reside in the education of hundreds of 
thousands of our young people in each generation, be 
longs for a change of attitude, an elevation of stand- 
ards, that will mean much in the life of our people. 
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The failure to recognize tliat a college is an educa- 
tional institution, not primarily a business or an admin- 
istrative organization, has just placed at tlie head of 
William and Mary College Rear Admiral Alvin Duke 
Chandler. Here, too, the appointment was made in 
haste, and the faculty had no opportunity to express 
itself on suitable candidates. On learning of the ap- 
pointment the faculty termed it a “violation of ac- 
cepted academic practice and the traditions of tlie 
college.” 

All these incidents lend to show that the regents or 
trustees rnay not really rmderstand what the work of 
a university is. Since their official contact witli the 
president serves to emphasize purely administrative 
funcUons. often Bnancial, they have no conception of 
, ® president determines what kind of 
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The outsider does not know what university ideals 
are, what academic freedom means or implies. To be 
sure, he may in general terms express himself in favor 
of it, even as Coolidges clergyman declared himself 
against sin, but his test comes in specific acts, often 
remote from public view. He may be tempted to yield 
to outside pressure and openly or covertly seek to pre- 
vent members of tlie faculty from saying or writing 
what may offend large numbers of people or those 
possessed of wealth. Popularity or additional funds 
may well seem to him far more important than freedom 
to seek the truth and to express one’s honest opinions. 
The acceptance of funds for an endowed chair under 
the condition that (he donor is allowed to choose the 
incumbent is an act the impropriety of which may not 
even occur to the nonacademician, and the granting 
of an honorary degree in the hope or expectation of a 
financial return might seem natural to one who has 
been in the habit of dunking in terms of bargaining. 
Besides, such a president will associate far more often 
and more intimately with the trustees and prominent 
members of the community than with his faculty, and 
his own predisposition will thereby be strengthened. 

Moreover, a nonacademic president will be particu- 
larly tempted to neglect his university duties for those 
activities to which he has previously devoted his life. 
This may involve political campaigning or even a pro- 
longed leave of absence to accept governmental ap- 
pointment or the like. On behalf of any college whose 
head may be offered a full-time post in the government 
and who desires to protect himself by requesting an 
extended leave of absence (perhaps even four years), 

I should like to point out that a leave of long duration 
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on the part of tliat head wfll unquestionably prove 
detrimental to the entire institution. The hands of an 
acting president will necessarily be tied by the very 
fact that he is merely an acting official. Let the presi- 
dent make his choice and not ask the college to incur 
so great a sacrifice for the sake of protecting his own 
security. 

Hard as it is to keep one’s eyes fixed on the primary 
aims of a college, this is made infinitely harder by the 
demands that come to the unfortunate president, de- 
mands that take him away from his real task. Speech- 
making is one of the crosseslaid upon every president. 
His position is assumed not only to make him an 
authority on education (yes, in all stages from the 
kindergarten through the graduate school, not exclud- 
ing admt education), but on all other subjects as well. 
Of course, he can talk wisely (but not too wisely) and 
wittily on athletics before Ae student body and the 
alumni. International topics, it is assumed, are wholly 
within his ken. Agricultmcundoubtedly he is expected 
to discuss, and in no amateurish manner. The service 
clubs regard him as fair prey, so do the parent-teacher 
associations, the League of Women Voters, the Associ- 
ation of University Women, the chambers of com- 
merce, and teachers’ institutes. Indeed, he could make, 
as a miniinum, one speech a day if he were willing to do 
so. Some presidents are clever at adapting an address 
delivered before an organization of one type so that it 
can be used at a meeting of a very different nature. 
But if a president declines too often, he stirs up enmity 
and is regarded as ’Tugh-hatting” the organization 
which has inviled him in vain. The request to speak 
comes frequently throu^ a personal friend or a man 
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or a woman of importance in tlie community; this 
makes it very difficult to refuse. And no topic is too 
erudite or too commonplace to be regarded as out- 
side the knowledge of tJie president. Poor presidenti 
Apposite are certain words uttered at tlie inaugura- 
tion of one president: “Probably, AJr. President, one 
of your hardest tasks will be to assume the role of 
omniscience. You will be regarded by virtue of your 
presidency as an expert in all fields of human knowl- 
edge, as competent to speak on any theme proposed. 
^Vhether it be physics or philosophy, war or woman, 
books or banking, fisheries or football, you will be 
called upon to discourse on all these topics — and many 
more — to those who will avidly drink in your words. 

. . . And if you state tliat you are not competent to treat 
of the subject in which the particular audience is in- 
terested, they will not believe you but will merely 
ascribe it to excess of modesty."* 

Then, too, he is asked to become a director or an 
oflScial of a myriad of organizations which seek the 
prestige his position would give. If he accepts and 
attend but few of the board meetings, he is the object 
of criticism from his fellow directors. But if he is absent 
from a particular meeting, he may find that action was 
taken at that time on some important matter in a man- 
ner to which he is entirely opposed and which may 
even greatly embarrass him. 

And yet it is a fact that a president becomes well 
known primarily through his public pronouncements, 
be they on education, national affairs, or other topics, 
be they by speech, article, or book; he also becomes 
‘ Monroe E. Deutsch, The Letter and the Spirit (University of Cali- 
fornia Press, 1943), p. 287. 
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well known by bis service on various public bodies. 
He only attain a national reputation by writings 
or addresses in numerous parts of the country. People 
know him by these things, not by his educational lead- 
ership within the institution or by his meticulous care 
in attending to the many matters that come to bis desk. 
So there is always the greatest temptation to neglect 
his main task for those activities which command pub- 
lic attention. And it is on the basis of the latter that the 
public acclaims him as “^a distinguished educator” and 
reckons him among the leading presidents of the land. 
The lure of such recognition, men holding the presi- 
dency often — very often — find difficult to resist. Their 
real task suffers as much from extracurricular activities 
as does the work of students. 

All this involves frequent travel hither and yon. The 
glory of being on a committee appointed by the gover- 
nor of a state or the President of the United Slates may 
lead him to accept, and the newspapers play up such 
membership. He ilits from one meeting to another, 
from one town to anotlier. And the result? Papers pile 
up on his desk, important decisions tend to be delayed, 
faculty members cannot get to see him. He loses touch 
with his own institution and neglects its business. The 
brigbthght of publicity and public acclaim attract the 
president like a moth, and his pressing duties are set 
aside. This is well known on the campus, but the popu- 
lace judging by public appearances acclaims him a 
great eiccutive. And on the basis of his position more 
and more external assignments are heaped upon him, 
leading him further and further away from the work 
which he was chosen to do and through which alone 
these pseudo-honors come to him. 
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The president should first of all be the head of the 
institution, and no outside calls should be heeded 
which cause him to neglect that duty. Trustees should 
not judge binj by his e.xtcnial activities, but should be 
in such close touch with tlie college that tliey are 
thoroughly aware whether these acts are leading to 
neglect of the presidential duties. 

Of course, he must attend faculty meetings, faculty 
parties, trustees’ meetings, trustees’ committee meet- 
ings, athletic events, debates, important student as- 
semblies, alumni meetings, and Heaven alone knows 
what else. His calendar is crowded to the full, quite 
aside from his necessary conferences with members of 
the faculty, administrative oiBcers, student-body offi- 
cers; and — not least— distinguished visitors often take 
it for granted they will be welcome even without an 
appointment. 

And then there is the formal entertaining at recep- 
tion, lunch, or dinner, be the visitor the governor of 
the state, die president of a sister university, or the 
ambassador from a foreign land. All these merely give 
a hint of the throng to whom the president is expected 
to extend courtesies. 

Besides, he must travel He is expected to attend 
national educational gatherings, to interview persons 
for the most important appointments to the faculty, 
and to address alumni gatherings far and near. There 
are, of course, university ceremonies, notably com- 
mencement, at which he must preside and make 
formal addresses. Many of the occasions mentioned 
involve partaking of what are euphemistically termed 
“banquets.” He must have a hardy stomach or learn 
some tactful way of eating lighdy or not at all. 
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The president should first of all be the head of the 
institution, and no outside calls should be heeded 
which cause him to neglect that duty. Trustees should 
not judge him by his external activities, but should be 
in such close touch with the college tliat they are 
tliorouglily aware whetlicr these acts are leading to 
neglect of Uie presidential duties. 

Of course, he must attend faculty meetings, faculty 
parties, trustees* meetings, trustees’ committee meet- 
ings, athletic events, debates, important student as- 
semblies, alumni meetings, and Heaven alone knows 
what else. His calendar is crowded to the full, quite 
aside from his necessary conferences with members of 
the faculty, administrative officers, student-body offi- 
cers? and — not least — distinguished visitors often take 
it for granted they will be welcome even without an 
appointment. 

And then there is the formal entertaining at recep- 
tion, lunch, or dinner, be the visitor the governor of 
the state, tlie president of a sister university, or the 
ambassador from a foreign land. All these merely give 
a hint of the throng to whom the president is expected 
to extend courtesies. 

Besides, he must travel. He is expected to attend 
national educational gatherings, to interview persons 
for the most important appointments to the faculty, 
and to address alumni gatherings far and near. There 
are, of course, university ceremonies, notably com- 
mencement, at which he must preside and make 
formal addresses. Many of the occasions mentioned 
involve partaking of what are euphemistically termed 
“banquets.” He must have a hardy stomach or learn 
some tactful way of eating lightly or not at all. 

21 



